


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting

Tuesday, January 6, 2009, 5:00 – 7:00 pm

Conference Room, REI at Market Station in the Railyard, Santa Fe, NM

Attending:  Board Members: Donald Meyer (Vice President), Jean Berinati (Secretary), David Vlaming (Treasurer), Craig Barnes, Ellen Bradbury, Stephen Easley, Anne Lovely, David Dunmar, Robert Dunn, Anthony Hatch, Devon Ross, and Pennington Way.

Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), Karen Keeling (Property Manager/Accountant), Scott Harrison (Project Manager Assistant), and Jennifer Fox (Office Manager).  

Call to Order:  The meeting was called to order at approximately 5:05 p.m. by David Vlaming, Treasurer.  

Approval of Agenda:  The agenda was unanimously approved, motion by Devon Ross, 2nd by Pennington Way. 
Approval of Meeting Minutes:  The meeting minutes of 12/11/08 were unanimously approved, motion by Pennington Way, 2nd by David Dunmar.

Financial Report:  

NOVEMBER 2008 FINANCIALS

Treasurer David Vlaming presented the Financial Report for November 2008.  Dave reviewed all significant variances and the cash position, the details of which were outlined in the Financial Statements in the packets.  Total assets were consistent month over month.  Total accounts payable were significantly less than in October due to lower project expenses, and thus Total liabilities and equity were lower than the previous month as well.  Net income was lower in November, mainly due to land debt service payments, a settlement with Recollections, Inc. over a construction issue, and additional costs for security at the Grand Opening event.  For Budget to Actual Comparisons (current fiscal year so far), Dave noted that SFRCC was under-budget on net income but in the black overall.  Robert Dunn made a motion to approve the financials, 2nd by Anne Lovely.

FUNDING STATUS

Richard Czoski informed the Board that Don Wiviott (ArtYard Limited Partnership) paid all past due rent on 12/31/08, and he is starting to close residential sales and get commercial space leased out.

Richard reminded the Board that on 12/10/08 City Council approved PSA #3 to the NMFA Agreement in the amount of $450,843, which will help pay infrastructure construction expenses. Richard and Karen had a very positive meeting with David Millican at the City regarding debt restructure and are hopeful that additional NMFA program funding will be available.  Portions of PSA #14 were also approved on 12/10/08 ($34,200 for Alcaldesa construction and $65,500 for debris removal from the park).  PSA #13 ($23,104 for Management Fees and $11,550 for Alcaldesa design) still has not been signed.  Richard and Sandy attended the City Council meeting on 1/5/09, where PSA #15 ($20,000 for production of the Policies & Procedures manual) was not approved.  SFRCC is waiting on Purchase Orders from the City totaling $635,000.       

Richard also reviewed the new budget forecast through June 30, 2009 (including event programming expenses), prepared by Accountant Karen Keeling.  The forecast assumes $50,000 in funding from the City for event expenses, but no further debt payments this fiscal year.  

Executive Director’s Report

CITY COUNCIL APPROVAL ITEMS 

Richard reviewed the list of important items that need approval by City Council this month (January 2009).  Among several items listed, SFRCC seeks approval for Lease & Management Amendment #7 to remove the Rail Line Corridor from the Conservation Easement, delete the area of encroachment by Railyard Performance Center (Eric Gent) from the Leasehold, define SFRCC responsibility for event programming on the Conservation Easement, and change the garage completion date to September 1, 2008 (affects debt service to the City).  Other Approval Items include 2006/07 Audit, amendments to the Conservation Easement, signing a MOU between the Park Stewards and the City, and resolution to form a Railyard Committee (to address issues on the Conservation Easement) with SFRCC, TPL, the Stewards, and the City.

One of the top Approval Items outlined on the list is to adopt a formal resolution for the Policies & Procedures for the Park, Plaza, and Alameda.  The Board discussed the outcome of PSA #15 ($20,000 for the production/completion of the Policies & Procedures manual) at City Council on 1/5/09, which was defeated by a vote of 5 to 3 without comment or question.  Although Council did not approve this measure, there may be a lack of understanding among some Council members regarding the history of the Management Agreement with the SFRCC and the complexity of its responsibilities regarding the management of the public spaces.  SFRCC’s event managment role is enthusiastically supported by other entities however, including the City’s Economic Development Department.  Donald suggested the Board seek more visible external political support.  Richard noted that private donors who contributed to building out the Railyard/Park/etc. might also be another source of support.  Pennington Way pointed out that the savings expected from the restructure of insurance coverage alone could probably cover funds needed to complete the Policies & Procedures and pay contractors for the work they have already contributed (e.g. Suby Bowden & Associates).  Richard stated there may be other internal funds that could be used to cover these expenses.   

Craig Barnes recommended that SFRCC continue implementing the Policies & Procedures to the best of our abilities for the entire North Railyard (even though we only have a contract to manage the area north of Paseo de Peralta), in the interim until we have an officially adopted resolution with the City.  Anne Lovely asked for clarification on the timeline for the Policies & Procedures to go to City Council for approval.  While the current goal was to submit the document to Council by Jan. 19, 2009, it was agreed that both separating the policies & procedures presentation from other accompanying documents and allowing some extra time to explain the policies’ complexity and SFRCC’s role individually to Council Members in advance will result in a more productive Council presentation.  A revised schedule will be suggested in SFRCC staff’s meeting with City staff tomorrow.  Donald Meyer reiterated the importance of getting this document to Council as soon as possible so they can review it and better understand what is all involved in managing events at the Railyard.  

BOARD VOTING ITEMS

1) Craig Barnes made a motion that SFRCC internally pay the necessary funds to complete the Policies & Procedures manual, including payment to contractors for work already done (e.g. Suby Bowden & Associates).  2nd by Anne Lovely.  No discussion.  Unanimous approval by the Board.

2) Craig Barnes made a motion that SFRCC appoint a Board member to seek assistance from the McCune Charitable Foundation and other friends of the Railyard.  2nd by Tony Hatch.  No discussion.  Unanimous approval by the Board.

3) Craig Barnes made a motion that SFRCC continue using the existing draft Policies & Procedures as a policy guideline for event management until we obtain further approval from the City.  2nd by David Vlaming.  No discussion.  Unanimous approval by the Board.

Craig Barnes also made an additional suggestion (not a motion) that SFRCC Board members and staff conduct a “Strategy Session” to develop a structured approach for meeting the above objectives.  The Board agreed to organize this as soon as possible.

TASKS TO ACCOMPLISH THROUGH 12/31/09

Richard referred to his handout regarding Tasks to Accomplish in 2009 – nothing has changed since the last meeting, but provided the handout to the Board to reference for future discussion.  

LEASING REPORT

John and Rose Utton have submitted a proposal for the La Puerta Building, which will be discussed at the next Leasing Committee meeting on 1/14/09.

INFRASTRUCTURE

Milestone, Inc. would like to build 6 new buildings totaling 24,600 sf, which may require a Master Plan amendment.  The existing metal buildings have a “contributing” historic designation in the Master Plan, however the City may agree that this designation was specified in error.  In any case the buildings must be approved by BCD/DRC based on its size.  The “flat” portion of the Sanitary and Sewer system at Baca still needs to be resolved.  We now have enough funding to complete “must do” infrastructure in 2009.  TLC is finishing bollards and minor concrete work, and then will shut down operation until spring.

Events & Marketing Director’s Report
FUNDRAISING

Richard wrote another letter to Senator Jeff Bingaman, asking for Federal assistance for event programming in the amount of $60,000.  Sandy Brice (Events & Marketing Director) reported that she and Donald Meyer recently met with Steve Rasmussen (Messengers of Healing Winds) to seek financial support for event programming, since they contributed to the development of the Park.  They are not accepting grant applications until April, but they will be holding a Board Retreat in March and invited SFRCC to come and present our mission to their Board.  Sandy has developed a list of “Talking Points” to present to potential funding sources, City Council, etc. advocating support of SFRCC’s mission.

Sandy informed the Board that SFRCC has obtained $7422 income from user fees so far this year (Farmer’s Market, Artist’s Market, film production, etc.).  Additionally, 8 SFRCC Board members have also contributed funds.

RAILRUNNER

Sandy mentioned that RailRunner is offering participation in a Business Promotional Program to Railyard Tenants for the first quarter of the year.  Those businesses who are willing to offer a discount to RailRunner riders bearing a RailRunner pass, will be promoted on the RailRunner website, kiosks, and other promotional materials. 

Stephen Easley shared his concern about the lack of RailRunner signage on the North Railyard, directing people where they need to go to embark the train, etc.  Richard pointed out that part of this problem is due to the fact that signage cannot be placed on the Conservation Easement.  RailRunner has also been delayed in getting all its signage installed, during this initial phase of getting the trains up and running. 

GRAND OPENING VIDEO

Sandy presented the video produced by Highlands University during the Grand Opening event in September.  She also informed the Board that the new website should be launched in the next few days.

New Business:

Ellen Bradbury invited the Board to come to a celebration that Recursos is holding in honor of Costaño de Sosa, the Spaniard originally (but incorrectly) believed to be the “founder” of Santa Fe!  The event will be held this Sunday, 1/11/09 at 7pm at the Santa Fe Complex.

Richard informed the Board that the new Banking Committee did meet recently, and has placed $150k into an interest-bearing CD at Community Bank.

Richard asked the Board to please note the change in the scheduled April Board meeting, from April 7 to April 14.  New calendars were also distributed to the Board – please let Jen/Scott know of any absences during Jan. – March.

Richard also informed the Board that Jen Fox (Office Manager/Administrative Asst.) will be leaving SFRCC at the end of January, 2009.  Scott Harrison will be taking on the office management/administrative duties in addition to his project management work.  

Public Comments:  

None – no public attendees.

Executive Session

The Board of Directors did not meet in closed Executive Session.

Next Board Meeting:  Tuesday, Feb. 3, 2009 from 5:00-7:00 in the Southwest Conference Room, Christus St. Vincent’s Medical Center
Being no further request for business, David Vlaming motioned to adjourn, 2nd by Devon Ross, and Vice President Donald Meyer adjourned the meeting at 6:50 p.m.

Respectfully submitted,
Jennifer E. Fox, Office Manager/Administrative Assistant
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