


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting

Tuesday, October 6th, 2009, 5:00 – 7:00 pm

Community Room, Santa Fe Public Library, Santa Fe, NM
Attending:  Board Members: Steve Robinson (President), Donald Meyer (Vice President), Dave Vlaming (Treasurer), Jean Berinati (Secretary), Craig Barnes, Gilbert Delgado, David Dunmar, Stephen Easley, Tony Hatch, Frank Romero, Pennington Way, and Tony Sawtell.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), and Scott Harrison (Office Manager – taking minutes).  

Public: Shelly Moore (One of One), Tony Lall (Railyard neighbor)
Call to Order:  The meeting was called to order at approximately 5:06pm.
Approval of Agenda:  The agenda was unanimously approved, motion by Gilbert Delgado, 2nd by Dave Vlaming. 

Approval of Meeting Minutes:  The meeting minutes of 9/15//09 were unanimously approved, motion by Dave Vlaming, 2nd by Jean Berinati.
Public Comments:

· Tony Lall presented a issue with respect to the North Railyard neighborhood edge where old West Manhattan dead ends into Camino de la Familia 
· He is concerned with the view from Romero St. to the Railyard.  He had hoped that trees would be planted at Manhattan and Camino de la Famila which would preserve the neighborhood feel, as opposed to the neighbor’s view of the Railyard commercial buildings (Market Station) which currently exists.

· Per the Master Plan, there was to be no vehicular access from Manhattan; however, emergency access was required.  The emergency access requires most of the space in this area.  Therefore, no trees could be planted at Manhattan and Camino de la Familia.
· Tony stated that Manhattan is a narrow street and that other, wider streets would be more appropriate for emergency access to the North Railyard.  
· Tony also asked about the possibility of identifying a suitable area for an above-ground tree planter.  Per Richard, there may be ADA clearance issues but he will research it and follow up with Tony.
Financial Report:  

DRAFT AUGUST 2009 FINANCIALS

Dave Vlaming presented the draft August 2009 Financials.  SFRCC is in good shape in terms of liquidity.  There is approximately $24K in unpaid rent from two tenants who are currently in default.

SFRCC’s next debt service payment to the City is due November 1, 2009.  In terms of Budget vs. Actual there are only two areas in which SFRCC is over budget (both cases under $1,000): payroll and related expenses, and occupancy costs.  Both amounts are not material
The draft August 2009 Financials were unanimously approved, motion by Dave Vlaming, 2nd by Donald Meyer.
A motion to move the Executive Director’s Report prior to New Business on the agenda was unanimously approved, motion by Donald Meyer, 2nd by Pennington Way.

Executive Director’s Report

LEASING REPORT
· Recollections signed an LOI for Parcel PP

· Sticks & Mud, LLC should sign a lease for Parcel DD by 10/31/09

· SunRise Construction is to sign a lease for Parcel AA by 10/31/09

· SFRCC made an offer to the Uttons to lease Parcel F-1, currently leased by Santa Fe Clay.  Santa Fe Clay would like to move out of the Railyard.
· SFRCC should have an answer by the end of the week.

· The proposal to demolish the current building will be presented to BCD-DRC on December 10th.
· The schedule for Lease and Management Agreement Amendment #8 (Remove Infrastructure from SFRCC leasehold) is as follows:
· Public Works
10/13/09

· Finance

10/19/09

· City Council
10/28/09

MASTER PLAN CHANGE #8
· This proposed change includes the following:

· No parking on North Railyard parcels

· No third-party vending

· Two-way traffic on Flagman Way

· This proposed change will be presented to BCD-DRC on December 10.  If approved, it will be submitted to committees and to City Council in January, 2010.
INFRASTRUCTURE STATUS
· The North Railyard Punch List items have been completed except for restriping and one ponding area south of Paseo de Peralta
· Restriping will begin tomorrow, October 7th.
Events & Marketing Director’s Report

EVENTS UPDATE
· There will be a political rally (1,500-3,500 people) on Friday at beginning between 12:00 and 12:30, kicking off a march to the Roundhouse.
· The staging area will be the Montezuma pocket park, and participants will be lined up on sidewalks from Montezuma around Market St. and into the Railyard.
· SFRCC was not notified when the City granted the parade permit, but the City now understands that events impacting the Railyard require coordination.  Logistical issues have been resolved, necessary permits granted, and our tenants notified.  
PARK, PLAZA AND ALAMEDA UPDATE.
· There will be a new vendor selling breakfast items in the Montezuma pocket park.
· There is a meeting scheduled with SFRCC, TPL, and the Park Stewards on October 30th at 9am at TPL to discuss use of the Park over the first season.  In addition, they will discuss excluding the Seasonal Market Category from the limited Special Events Category for the Artists Market in the Park so that the Artists Market would not count against the 28 allowable Special Events.  Sandy will email the Board the confirmed time of the meeting.
· Safety bollards:

· Currently options are being considered to reduce the number of bollards, still within safety requirements, in order to reduce the projected cost which was bid by Star Construction.

· In addition, another bid will be procured.

· Sandy and Richard participated in a productive meeting with Fire Marshall, Farmers Market, and Second Street Brewery regarding the permanent fire lane between the Farmers Market building and the Shade Structure.  An agreement reached to acknowledge Farmers Market encroachment on Market days and allow Second Street Brewery outdoor dining on other days.
· Sandy and Richard participated in a meeting with the Chamber of Commerce and Guadalupe Business District
· The possibility of adding an “Our Neighbors” page to the Railyard website was discussed, and several Guadalupe businesses are interested in participating.

· Parking issues within the Railyard were also discussed.

· Sandy, Jenny Parks, and Eliza Kretzmann met with the Police Chief to address security issues on the Railyard and in the Park, and while no additional PD staff are available, the meeting was productive in focusing on specific problem areas, especially regarding the homeless, gang graffiti, and safety around the rail corridor.

New Business:

COLLEGE OF SANTA FE PROPOSAL
· The Additional Questions for RFP Bidders were included in the packet for the Board’s review.  
· The Amendment to Articles of Incorporation was discussed.  This amendment would allow SFRCC to manage City-owned property outside the Railyard

· The Board unanimously approved a motion to amend the Articles of Incorporation by adding adding Section E: “To lessen the burdens of government by assisting and participating with the City of Santa Fe in the management, planning, and utilization of other real property owned or operated by the City of Santa Fe.”  Motion by Donald Meyer, 2nd Stephen Easley.

· The Amendment was signed and Richard will record the document.
· The Board then addressed the issue of forming a new single-member LLC.  The LLC would need to be in place by November 3rd and an agreement with the City for the College of Santa Fe would need to be negotiated by October 20th.
· SFRCC would be the only member of the new LLC
· The LLC would be managed by a Board of Managers 
· Richard would be the General Manager 

· He would run the day-to-day operations
· However, there are limits to the General Manager’s authority and duties, which would be overseen and subject to review by the Board of Managers
· Richard reviewed the staffing requirements

· A motion to create a new single-member LLC entitled CSF Management, LLC was unanimously approved.  Motion by Craig Barnes, 2nd by Donald Meyer.  

· Tony Sawtell will proceed with drafting the Articles of Incorporation, which Richard will record, and an Operating Agreement.  

· Per Richard, SFRCC is scheduled to be interviewed on Friday, October 9 at 9:30 am by a City team reviewing proposals for the College of Santa Fe.  
· SFRCC is required to identify key staff.  If they do not identify key staff, the proposal will be disqualified and the interview cancelled.

· The interview is tentatively scheduled for 9:30am in room 328 of the Federal Building.  Board members who would constitute the new Board of Managers are invited to attend.  
· In the event that SFRCC is selected, contract negotiations would be the responsibility of the Board of Managers, with final approval coming from the SFRCC Executive Committee.
COMPLETION OF RAILYARD PROJECTS
· There are two City Council resolutions, one existing, and one being presented to Public Works next Tuesday, which relate to completion of the Railyard
· The existing resolution, from August 2009, allows for public financing of private projects and was introduced by Mayor Coss, and Councilors Ortiz, Wurzburger, and Dominguez. 

· The new resolution will be presented to Public Works on Tuesday, October 13th.  It will be introduced by Mayor Coss, Councilor Ortiz, and Councilor Wurzburger and will authorize the City Manager and City staff to negotiate with SFRCC, Railyard Company, LLC, the State of New Mexico, and Santa Fe Southern Railway to complete construction in the Railyard in compliance with the Master Plan.

· Richard will come up with a list of items he’s aware of that need completion in Baca and the North Railyard and give this list to Robert Romero for his information.
· Steve Robinson asked that the Board keep apprised of pertinent meeting dates and deadlines with respect to this issue.
Executive Session

Donald Meyer made a motion to enter Executive Session at 7:08pm, 2nd by Pennington Way.

The Board of Directors did meet in closed Executive Session, pursuant to exceptions to the Open Meetings Act, and nothing was discussed except possible disposition of real property, potential litigation review, and personnel matters, and no final action was taken during the Executive Session.  No minutes were taken.

Donald Meyer made a motion to return to regular session at 7:50p.m., 2nd by Dave Vlaming.  All approved.

Next Board Meeting:  Tuesday, November 10th, 2009 from 5:00-7:00.  Location: TBA.

Being no further requests for business, Donald Meyer motioned to adjourn, 2nd by Craig Barnes, and the meeting was adjourned at 7:50pm 
Respectfully submitted,

Scott Harrison, Office Manager 
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