


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, October 7, 2008, 5:00 – 7:00 pm
Conference Room, REI (Market Station on the Railyard), Santa Fe, NM

Attending:  Board Members: Steve Robinson (President), David Vlaming (Treasurer), Jean Berinati (Secretary), Ellen Bradbury, Stan Crawford, Gilbert Delgado, Bob Dunn, Stephen Easley, Devon Ross, Anthony Sawtell, and Pennington Way.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), Karen Keeling (Property Manager/Accountant), Scott Harrison (Project Manager Assistant), and Jennifer Fox (Office Manager).  
Call to Order:  The meeting was called to order at approximately 5:05 p.m. by Steve Robinson, President.  
Approval of Agenda:  Steve Robinson requested from the Board that the Executive Session be moved ahead of the Executive Director’s Report (following the Financial Report), and that the meeting be adjourned by 6:30 pm this evening.  David Vlaming made a motion to approve the agenda, a 2nd by Stan Crawford.  
Approval of Meeting Minutes:  The meeting minutes of 9/9/08 were unanimously approved, motion by Devon Ross, 2nd by Stephen Easley.

Financial Report:  
AUGUST 2008 FINANCIALS

David Vlaming (Treasurer), noted that from now on, the 3 main sections of the Financial Statements will be printed in 3 different colors to ease tracking by Board members during the Financial Report session of the meeting.  David Vlaming reviewed the Financial Statements for the month ending August 31, 2008.  Mr. Vlaming reported that Total Current Assets for August, 2008 were mostly comprised of cash.  Under Total Other Assets we are near closing out on NMFA loans.  He pointed out that our current liabilities are significantly less than a year ago.  Budget to Actual comparisons have been reviewed by the Finance committee and no significant variances were noted.  We are approximately $46,000 under budget in Total Operating Revenue, mainly due to delays in leasing.  Gilbert Delgado made a motion to approve the financials, 2nd by Bob Dunn.  
FUNDING STATUS

Richard Czoski updated the Board on our current funding status, and pointed out that we are waiting for PSA #14 for management fees and Working Group expenses beyond what our original scope of work included.  We are also still waiting to be reimbursed the difference between what we were approved for several PO’s and what we have been paid thus far.  Richard hopes to get these resolved by Thanksgiving.
Resignation of SFRCC Board Member, Stan Crawford
Steve Robinson read Stan Crawford’s letter of resignation (dated Oct. 7, 2008) to the Board and Staff, and thanked Stan for all his hard work and contributions to SFRCC and the success of the Railyard project overall.  Many thanks and best wishes Stan!
Executive Session

At 5:18 pm, Steve Robinson suggested the Board move into Executive Session, motion by Stephen Easley, 2nd by Bob Dunn. The meeting then went into Executive Session, pursuant to the Open Meetings Act, to discuss the disposition of real property, staff issues, and any potential litigation review.

Pennington Way made a motion to return to regular session at 6:15 p.m., a 2nd by Stephen Easley.  Steve Robinson authorized Treasurer David Vlaming to Chair the remainder of the meeting in his absence.
Executive Director’s Report

SENATOR BINGAMAN TOUR

Senator Jeff Bingaman and 2 of his staff came to SFRCC on Monday morning (10/6/08) to tour the North Railyard with Richard, Steve, and Sandy.  The Senator was very enthusiastic about the project and asked a lot of questions.  Richard provided a list of current funding challenges for the Railyard, including the restoration of the historic Atchison, Topeka, and Santa Fe Railroad Depot Building, which is designated as a “Landmark Building.”  Senator Bingaman was optimistic that there may be some federal funds available to help with the Depot Restoration.  SFRCC is helping to secure funds for this restoration project, and at this point there is funding available for the Environmental Assessment and Conditions Assessment Report.  
FARMER’S MARKET UPDATE

Overall, the Farmer’s Market is doing very well in their new location on the Railyard, with high attendance on both Tuesdays and Saturdays.  Richard noted there are some issues with traffic control and we are all on a “learning curve” to get things to run more smoothly and efficiently.  Stan Crawford noted that there were some problems with getting the lights on in the early mornings, when farmers first arrive with their produce to get set up before market time.  Sandy confirmed that this issue has now been resolved with the City.

EL MUSEO ART STRUCTURE

Artist Neil Bernstein has taken down his outdoor art structure at El Museo, but has left a large pile of rubble behind.  Tom Romero is trying to contact Bernstein to have him remove it.
SANTA FE CLAY

Richard is working on how to respond to their latest request.  SFRCC originally offered Santa Fe Clay a deferral of the rent increase (from market rate) and CAM expenses, which they turned down.  Technically, they were late in requesting a rent credit (lease says it must be put in writing as an addendum by December 31 of the previous year – Dec. 31, 2007 in this case - but they made the request in July 2008).  SFRCC offered a compromise which was also rejected.  Santa Fe Clay claims they made a rent credit agreement with the previous SFRCC Executive Director – Richard will check into this.  Members of the Board advised that we give them 10 days notice to accept/decline our original offer, which Richard will do after he verifies another agreement reportedly made with the previous ED.   
LEASING REPORT
· Louis and Mona Smith (Dolly Enterprises) have found a tenant for their newly renovated historic Welder’s Supply building.  Shelley and Melissa Moore will be opening “One of One” Art Studio there on Oct. 19, 2008.
· Santa Fe by Design has terminated their LOI – Shirley McDougall (Seraphim, LLC) is looking for another partner for HH-2, and would like a new LOI as a result.  Will refer this question to the Leasing Committee.
INFRASTRUCTURE

There is still some work to finish near Art Yard A-1, and TLC has some concrete work to do in various places.  TPL has a walk-through scheduled with the City in the Park this Friday.  If it is accepted, the fences will come down and the Park will be fully open to the public.  Brian Drypolcher will be finishing up as project manager at the end of October.

PLAZA & ALAMEDA

· Sandy informed the Board that the Policies and Procedures Working Group will be meeting for the first time this Thursday and she will update the Board on progress at the next meeting.  
· Sandy also reported that she has begun writing Licensing Agreements for use of the public areas – we have a signed agreement and our first check from Farmer’s Market; there was also a film shoot on Market Street on the Railyard last week for which Sandy executed a signed agreement, and a fashion photo shoot near the depot next week.  Inquiries are increasing about use of the Railyard next year.  
· In November, there will be “Qualifying Runs” by the RailRunner.  Sandy is trying to organize safety sessions between RailRunner and the Tenants before that time.  Sandy has been attending weekly meetings with the City to address security and maintenance issues in the public areas, and there are plans to significantly increase safety striping and signage on the Railyard to help guide visitors on the site.  
PR & MARKETING

Sandy has shown the PR/Marketing Committee the latest developments with the new website and asked committee members to ponder ways to advertise/market on the web.  The Board was encouraged to read copies of the press coverage that came out in the local papers following the Grand Opening event (included in the meeting packets).
New Business:

None
Public Comments:  
None – no public attendees.
Being no further request for business, Stephen Easley motioned to adjourn, 2nd by Jean Berinati, and Treasurer David Vlaming adjourned the meeting at 6:35 p.m.
Respectfully submitted,
Jennifer E. Fox, Office Manager/Administrative Assistant
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