


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting

Tuesday, November 10th, 2009, 5:00 – 7:00 pm

Community Room, REI, Santa Fe, NM
Attending:  Board Members: Steve Robinson (President), Dave Vlaming (Treasurer), Jean Berinati (Secretary), Craig Barnes, Ellen Bradbury, Gilbert Delgado, David Dunmar, Bob Dunn, Stephen Easley, Frank Romero, Devon Ross, and Tony Sawtell.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), and Scott Harrison (Office Manager – taking minutes).  

Public: Daniella Fox (Daniella), Lleta Scoggins
Call to Order:  The meeting was called to order at approximately 5:06pm.
Approval of Agenda:  The agenda was unanimously approved, motion by Bob Dunn, 2nd by Dave Vlaming. 

Approval of Meeting Minutes:  The meeting minutes of 10/6/09 were unanimously approved, motion by Dave Vlaming, 2nd by Frank Romero.
Public Comments:

· Daniella Signage
· Daniella Fox presented an issue with respect to signage on Market Station.  

· Her sign is a small un-illuminated sign which simply depicts the name of her shop.  Her store borders the Verizon Wireless store, which just had their permanent sign installed. 

· The Verizon Wireless sign is very large and illuminated and her concern is that it is too large and not in compliance with the Master Plan.  
· Per Richard Czoski, the Verizon Wireless sign meets City Code.  The entire Market Staiton façade has a specific amount of square footage of signage that is permitted.  Railyard Company, LLC is responsible is for ensuring that the cumulative square footage of façade signage does not exceed this requirement.  

· Per Richard, the Verizon Wireless signage was approved by SFRCC in June, 2009.  He showed a rendering of what was approved.  He will confirm that the size of the installed sign complies with what SFRCC approved.  

Financial Report:  

DRAFT SEPTEMBER 2009 FINANCIALS

· Dave Vlaming presented the draft September 2009 Financials.  
· Current assets are approximately $548K.  
· YTD net income is approximately $81K - $18K net income for month of September.
· The Finance Committee review budgeted vs. actual and there were no notable exceptions.
· The next debt service payment to the City is due in May, 2010

· In terms of accounts receivable, there are two tenants who are past-due on rent and currently in default:.

· Northern insurance

· Their past due will be paid when their refinancing closing occurs

· El Museo

· Per Leasing Committee, SFRCC has given them some time to take care of the shortfall.  This subject will be revisited.
· Richard explained the status of removing approximately $13M in infrastructure assets off SFRCC’s books.  

· The City is already carrying this infrastructure amount on their books.
· Lease & Management Amendment #8 transfers ownership of the infrastructure from SFRCC to City.

· Bob Siquieros signed a certificate accepting ownership by the City today.

· The removal of the $13 million from SFRCC’s books should be reflected on the November financials.

· Per Tony Sawtell, the procedures in Amendment #8 can be used for future projects that SFRCC undertakes.

The draft September 2009 Financials were unanimously approved, motion by Devon Ross, 2nd by Dave Dunmar.
New Business:

COLLEGE OF SANTA FE MANAGEMENT CONTRACT

· Upcoming City Meetings specific to the CSF Management contract are:

· Finance – 11/30

· Public Works – 12/2

· City Council – 12/9

· Richard and several members of the CSF Management Board met with the City yesterday to discuss the contract:

· The City proposed a not-to exceed  amount for SFRCC compensation (excluding reimbursables)
· The proposed contract term is 1 year with a 2 year renewal (versus 2 years in the RFP)
· The contract must be fully negotiated by a week from Wednesday (November 18).
· Richard will rework the numbers based on yesterday’s meeting negotiations/discussions and meet again with the City to continue negotiations  
· Richard discussed some specifics of the contract:

· SFRCC required the City to pre-fund a separate bank account to pay SFRCC.
· Laureate’s construction costs will run through the City.  The City will send the check directly to Laureate after SFRCC approves.
· The contract with City should commence at the beginning of 2010.

· Richard described the staff responsibilities
· The Articles of Incorporation and Operating Agreement have been drafted
· Tony Sawtell, Richard and Steve Robinson will review what has been drafted and submit it to the Board members for review, prior to the next Board Meeting.

· The Employees Leasing Agreement must also be drafted
COMPLETION OF RAILYARD PROJECTS

· Richard presented the list of all Railyard Work to Be Completed
· Steve Robinson and Richard met with Mayor Coss and Robert Romero to discuss these items
· The City has passed the Resolution which authorizes the City Manager to enter into discussions with Railyard Company, LLC, SFRCC, Santa Fe Southern, and other relevant parties with regard to completion outstanding work on the Railyard
· Steve and Richard have stated that SFRCC’s involvement is independent of the City and Railyard Company resolving their outstanding issues

NOMINATING COMMITTEE REPORT

· Bob Dunn presented an update on the progress of the Nominating Committee.

· Lleta Scoggins was approved for Board Membership, motion by Bob Dunn, 2nd by Gilbert Delgado.  A vote was held with unanimous approval.
· Gilbert asked the status of candidates Al Romero and Rick Borrego:
· Mr. Borrego stated that he may be too busy to join the Board.

· Donald Meyer is following up with Al Romero
· Other potential Board candidates are also being considered and pursued by the Nominating Committee.  
Executive Director’s Report

LEASING REPORT
· Currently, there are four leases ready to sign

· Mexico Lindo – Parcel NN
· Sticks & Mud – Parcel DD
· Ricardo Mazal – Parcel AA
· Elements, LLC – Parcel BB
· Santa Fe Southern emailed Richard stating that they are currently working with Governing Body to resolve outstanding issues between the City and Santa Fe Southern
· Recollections has declined going forward with leasing Parcel  PP due to financing issues

LEASE AND MANAGEMENT AGREEMENT AMENDMENT #8
· Lease and Management Agreement Amendment #8 has been approved and signed.
MASTER PLAN AMENDMENT #8

· Two items have been approved administratively:

· No unauthorized parking on parcels in the North Railyard.
· No third-party vending on parcels

· The Amendment goes to BCD/DRC on 12/10/09 and addresses two other items:
· Changing Flagman Way at Baca from one-way to two-way

· Approval to demolish SF Clay

INFRASTRUCTURE STATUS
· BHI has been hired to resolve drainage issues on the Baca portion of the Railyard.  
· BHI has also been hired to design an improved access road over utility easement on the Baca portion of the Railyard.
Events & Marketing Director’s Report

EVENTS UPDATE
· Sandy Brice is in discussions with the Santa Fe 400th for the Railyard Park to be one of its venues for a Movie Series next season
· Sandy is currently is discussions with Sabrina Pratt (Santa Fe Arts Commission) and the City of Santa Fe about the possibility of bringing part of the Plaza Bandstand series to the Railyard Park.  

· The Board discussed the pros and cons of a proposed commercial arts festival on the Railyard
· This is a large Art Festival which would bring in regional artists.  There would also be a possibility of local artists renting booths
· They would need 130 vendor booths to make it financially viable

· This would require either a closure of part of Paseo de Peralta or an exception to the Conservation Easement and Policies and Procedures.  Sandy would discuss this possibility with the Park Stewards and TPL at their follow-up meeting next week.

· Sandy has checked locations in other states who have hosted the Festival, all of whom have spoken very highly about the event in their community
· The income/fee could be negotiable.
· There are not significant conflicts at this time with their proposed dates.
· There were some concerns expressed regarding the event
· One concern was allowing an outside group to come in and build on the base of what’s already being built by local artists, art shows and galleries
· The event might serve tourists but not the local community

· The event could pull business away from local galleries

· A question raised was “Do we want the RY to be used for outside groups to the detriment of what exists locally?”
· Other potentially positive outcomes of the event were also introduced:

· The Festival could bring new people to the Park

· The event would be a one-time event and could be evaluated in considering similar types of events for the future
· Devon Ross brought up the point that it seems the issue is not about whether or not to allow commercial enterprises in the Park – rather, the issue is the nature of the commercial enterprises allowed.

· A straw vote was taken: “Assuming issues could be worked out, is the Board in favor of the Festival?”

· Jean Berinati, Craig Barnes and Ellen Bradbury had concerns and stressed caution before proceeding.
· All other Board members were in favor of proceeding
PARK, PLAZA AND ALAMEDA UPDATE.
· Sandy has had successful meetings with TPL and the Park Stewards

· They have reached agreement that recurring seasonal markets such as the Artists Market not count as a Special Event (28 days of special events permitted per season)
· West Casitas will be dedicated as a flex space which can be used by the Artists Market, but also by other vendors
· The Stewards are discovering that the Park can absorb more activity than was originally envisioned.
· Sandy, TPL and the Park Stewards are having a follow up meeting next week in which several items will be discussed:

· Can the 28 days be expanded?

· Temporary stage for the Park
· Safety Bollards

· Plans have been finalized for installation  of safety bollards on both sides of tracks and bids are still in the process of being procured.
Executive Session

Frank Romero made a motion to enter Executive Session at 7:14pm, 2nd by Gilbert Delgado.

The Board of Directors did meet in closed Executive Session, pursuant to exceptions to the Open Meetings Act, and nothing was discussed except possible disposition of real property, potential litigation review, and personnel matters, and no final action was taken during the Executive Session.  No minutes were taken.

Stephen Easley made a motion to return to regular session at 7:15pm, 2nd by Dave Dunmar.  All approved.

Dave Vlaming made a motion to approve the leases for Parcels AA, CC, DD, and NN, 2nd by Devon Ross.  All approved.

Next Board Meeting:  Tuesday, December 8th, 2009 from 5:00-7:00.  Location: Santa Fe Public Library, 145 Washington Ave.

Being no further requests for business, Dave Vlaming motioned to adjourn, 2nd by Dave Dunmar, and the meeting was adjourned at 7:16pm.
Respectfully submitted,

Scott Harrison, Office Manager 
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