


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, November 11, 2008, 5:00 – 7:00 pm
Southwest Conference Room, St. Vincent’s Medical Center, Santa Fe, NM

Attending:  Board Members: Steve Robinson (President), Donald Meyer (Vice President), Jean Berinati (Secretary), Craig Barnes, Ellen Bradbury, Bob Dunn, Stephen Easley, Anne Lovely, Devon Ross, Anthony Sawtell, and Pennington Way.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), Karen Keeling (Property Manager/Accountant), Scott Harrison (Project Manager Assistant), and Jennifer Fox (Office Manager).  
Call to Order:  The meeting was called to order at approximately 5:05 p.m. by Steve Robinson, President.  
Approval of Agenda:  The agenda was unanimously approved, motion by Bob Dunn, 2nd by Pennington Way. 
Approval of Meeting Minutes:  The meeting minutes of 10/07/08 were unanimously approved, motion by Pennington Way, 2nd by Bob Dunn.

Financial Report:  
SEPTEMBER 2008 FINANCIALS

Due to the absence of David Vlaming (Treasurer), Richard Czoski presented the Financial Report for September 2008.  Richard reviewed all significant variances and our cash position, the details of which were outlined in the Financial Statements in the packets.  The interest payments for the land acquisition debt and NMFA loan were paid when due to the City in October – the next payments are due in May, 2009.  This debt service needs to be renegotiated before next May, and Richard hopes to take this issue to City Council in 2009.  The Board continued discussion of this matter, following approval of the financials.  
The Board agreed on the need to reconvene the Banking Committee in the near future, to discuss SFRCC’s bank accounts and security.  A new Banking Committee was formed including the following Board members:  Bob Dunn, Pennington Way, David Vlaming (volunteered by Stephen Easley), Donald Meyer, Anne Lovely, and David Dunmar (volunteered by Devon Ross).

Richard pointed out that our liability insurance is being re-bid to structure our insurance coverage to changing staff and evolving management responsibilities on the Railyard property itself.  Richard also pointed out that for Net Operating Income, we are actually ahead of plan year to date.  Donald Meyer made a motion to approve the financials, 2nd by Craig Barnes.  
INFRASTRUCTURE COMPLETION FINANCIAL STATUS

Richard Czoski updated the Board on our current infrastructure completion financial status, and reported that we are current on all our debt to the City for 2008.  When the City funds its obligations to SFRCC, we should be able to pay for the rest of the 2008 infrastructure work.  There will be an estimated $300,000 - $400,000 worth of infrastructure work to do in 2009.  SFRCC has been given a schedule by the City for the 2008 funding to be paid to SFRCC through February 2009.  After discussing the funding and expense schedules, the Board agreed to be as flexible as possible now, and negotiate debt deferral in spring 2009.    
Executive Director’s Report

FARMER’S MARKET UPDATE

The Santa Fe Farmer’s Market has decided to exercise its option to set up outside until 12/6/08.  New vendor rates will be negotiated in 2009. 
LEASING REPORT
The Santa Fe Reporter made a low offer for Parcel PP.  Richard asked the Board to consider whether or not it would be better to lease out parcels to available tenants at a lower rate now, or wait until the market improves.  This will be discussed in more detail at the next Leasing Committee meeting.  
INFRASTRUCTURE

There will be a walk-through at the North Railyard on Monday, 11/17/08.  The City requested that SFRCC leave BHI/TLC contracts open through 2009 – the Board agreed with this idea.  The Alcaldesa one-way construction is almost complete – they are waiting on more favorable weather conditions to complete the striping.  A letter has been written to the City regarding subsidence around Market Station, and this issue has been discussed at Design & Construction meetings.   
PARK, PLAZA, & ALAMEDA

Sandy Brice reported that there have been 6 Working Group sessions to review the Policies & Procedures manual – there is also a meeting scheduled tomorrow (11/12) on issues concerning the Trust for Public Land (TPL) and the Park Stewards.  Sandy and Suby Bowden will then proceed to finalize the manual to be presented to City Council in early 2009, once additional funding is approved by City Council in December.

Sandy also reported that SFRCC has been getting numerous requests for use of the Park, Plaza, and Alameda.  Event requests include a holiday craft fair organized by Santa Fe Artist Market, a Hanukkah/Menorah lighting ceremony, a high school graduation in the Park in May, and a National MS Society fundraising walk-a-thon, to name a few.
Pennington Way mentioned that Rail Runner will soon be starting “test runs” on the Santa Fe Extension to the Railyard, to prepare for real excursions to/from Santa Fe that will be commencing in December.
At 6:17 pm, Steve Robinson suggested the Board move into Executive Session, motion by Craig Barnes, 2nd by Ellen Bradbury.

Executive Session

The Board of Directors did meet in closed Executive Session, pursuant to exceptions to the Open Meetings Act, and nothing was discussed except possible disposition of real property, potential litigation review, and personnel matters, and no final action was taken during the Executive Session.  No minutes were taken.
Donald Meyer made a motion to return to regular session at 6:56 p.m., a 2nd by Anne Lovely.  All approved.
New Business:

Anne Lovely asked about the status of the new City projects being initiated by Kathy McCormick (Director of Economic Development and Affordable Housing for the City of Santa Fe).  Steve Robinson said he believes things are on hold for now, considering current economic conditions.  Steve reported that there have been numerous discussions/debates regarding the future of the State Archives building and surrounding land (corner of Guadalupe and Montezuma).  These discussions involve several entities including the State, City, TPL, SFRCC, and Santa Fe Southern Railway.  Transluxe (owner of the old Jean Cocteau Theater adjacent to the Archives building) now officially has its building on the market.  Steve proposed that SFRCC host a discussion and planning session with all stakeholders, regarding the future of these properties adjacent to the Railyard.
Calendars:

Richard reminded the Board to look at the new calendars for Nov. 08 through Jan. 09 and please let Jen know when they will be out of town.
Public Comments:  
None – no public attendees.
Being no further request for business, Stephen Easley motioned to adjourn, 2nd by Devon Ross, and Steve Robinson adjourned the meeting at 7:03 p.m.
Respectfully submitted,
Jennifer E. Fox, Office Manager/Administrative Assistant
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