


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Thursday, December 11, 2008, 5:00 – 7:00 pm
Community Room, Main Branch Library, Santa Fe, NM

Attending:  Board Members: Steve Robinson (President), Donald Meyer (Vice President), Jean Berinati (Secretary), David Vlaming (Treasurer), Craig Barnes, Anne Lovely, David Dunmar, Gilbert Delgado, Anthony Hatch, Devon Ross, Anthony Sawtell, and Pennington Way.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), Karen Keeling (Property Manager/Accountant), Scott Harrison (Project Manager Assistant), and Jennifer Fox (Office Manager).  
Call to Order:  The meeting was called to order at approximately 5:05 p.m. by Steve Robinson, President.  
Approval of Agenda:  The agenda was unanimously approved, motion by Devon Ross, 2nd by Pennington Way. 
Amendment of Annual Meeting Minutes from Dec. 10, 2007:
David Vlaming made a motion to amend the Annual Meeting minutes from the December 10, 2007 meeting, in order to reflect that the following Board Members with terms expiring 12/31/07 were elected to serve additional terms expiring 12/31/09:  Steve Robinson, Jean Berinati, Donald Meyer, Ellen Bradbury, Anthony Hatch, Stephen Easley, and Devon Ross.  2nd by Pennington Way, with unanimous approval by the Board.

Nomination & Approval to Renew Board Member Terms Expiring 12/31/08:

Donald Meyer made a motion to nominate the following Board members for new two-year terms, expiring 12/31/2010: Craig Barnes, Gilbert Delgado, Robert Dunn, and David Vlaming.  2nd by David Dunmar, with unanimous approval by the Board.
Approval of Meeting Minutes:  The meeting minutes of 11/11/08 were unanimously approved, motion by David Vlaming, 2nd by David Dunmar.

Financial Report:  
OCTOBER 2008 FINANCIALS

Treasurer David Vlaming presented the Financial Report for October 2008.  Dave reviewed all significant variances and the cash position, the details of which were outlined in the Financial Statements in the packets.  Net income was down in October due to several payments, including but not limited to insurance payments, NMFA interest, City land debt service, and down payment for the annual audit.  For Budget to Actual Comparisons, Dave noted that SFRCC was actually under-budget on a number of expense items.  Devon Ross made a motion to approve the financials, 2nd by Donald Meyer.
FUNDING STATUS
Richard Czoski informed the Board that last night (12/10/08) City Council approved PSA #3 to the NMFA Agreement in the amount of $450,843, which will help pay infrastructure construction expenses.  A portion of PSA #14 (request for $23,000 for Policies & Procedures) was deferred until January 2009; however, the balance of $82,810 was approved.  Richard also reviewed the budget forecast through June 30, 2009, prepared by Accountant Karen Keeling.  

Richard noted that the following items should be submitted to City Council for approval concurrently:  1) Policies & Procedures manual; 2) Amendment #7 to Lease & Management Agreement; 3) PSA #15 (for Event Programming); 4) Amendment to Conservation Easement.  Craig Barnes pointed out that all of these things are inter-related, and suggested a unified approach to presenting these needs to the City.  Given the overall financial pressure the City is now under, Steve Robinson proposed that the Board advocate for the Railyard Project, perhaps by meeting with each Councilor to clarify the investment that has been made and how it can/should in turn benefit the entire community and local economy.  Craig Barnes reiterated that there needs to be an orchestrated effort to make this a successful community asset – it needs to be clean, safe, and well-managed to make a significant positive impression, particularly the first year or two.
Public Comments:  

None – no public attendees.

Executive Director’s Report

NAIOP AWARD OF EXCELLENCE

SFRCC recently won an award from one of the nation’s largest trade/real estate organizations (National Association of Industrial and Office Properties).  The Santa Fe Railyard Project won the Civic/Public award category, and there was an article published in the Albuquerque Journal’s Business Outlook (handout in Board packets).  Richard plans to submit a press release to the local papers to announce this significant honor.

BINGAMAN LETTER

Steve Robinson reminded the Board of Senator Jeff Bingaman’s recent tour of the Railyard and Richard’s subsequent letter to the Senator requesting Federal assistance, particularly for restoration of the historic depot.  Senator Bingaman responded and assured SFRCC that his staff would follow-up with the request.  Richard plans to write another letter, possibly to mention the need for assistance with security and maintenance as well as inter-modal transportation.  For the latter, focus would be placed on future use of the old archives building at the corner of Guadalupe/Montezuma.  It has been proposed to transform this property into a user-friendly “gateway” to the Railyard and inter-modal transportation hub complete with bike rentals, space for Santa Fe Southern Railway, and a welcome center.  SFRCC will organize a meeting with all stakeholders to discuss future use of this strategic property.
TASKS TO ACCOMPLISH IN 2009

Richard referred to his handout regarding tasks to accomplish in 2009.  Top priorities include: trying to lease out all remaining parcels at Baca, funding issues, completion of all infrastructure, progress with tenant building construction and development issues (e.g. mural on Rose Building), administrative issues and revival of the Banking Committee, events management/PR, property management issues, documentation (final plat surveys, as-built drawings, etc), and legal issues such as removing the Rail Line Corridor from SFRCC’s leasehold responsibility.

RAILYARD BY THE NUMBERS –UPDATE

Richard updated this public-friendly fact sheet to more accurately reflect the current mix of tenants and leasing available at the Railyard.  Approximately 12% of the developable area is now uncommitted.

LEASING REPORT
A new 90-day LOI has been signed with Shirley McDougall (Seraphim, LLC).  Mexico Lindo is reviewing its extended Lease proposal.  John and Rose Utton have submitted a proposal for the La Puerta Building, which will be discussed at the next Leasing Committee meeting.  The situation with Santa Fe Clay has been resolved with a 10% rent reduction under the lease agreement.
INFRASTRUCTURE

The hike/bike trail will be built in the next 6 months, however the bridge (crossing St. Francis Drive) will not likely be built for another year or two.  The mural replacement on the Rose Building (William Siegel Gallery) is at a standstill for now, but is being pushed by the City H-Board.  Replacement of the mural on the old building was a condition of approval for the new building, but has been contested by the tenant.  Other alternatives (i.e. placing the mural on Farmer’s Market building) have not been successful.
ARTYARD LIMITED PARTNERSHIP FINANCING
ArtYard owner Don Wiviott recently met with the Leasing committee to discuss how he plans to repay ArtYard’s past due amounts – he is writing a business plan to submit by 12/15/08.   

At 6:13 pm, Steve Robinson suggested the Board move into Executive Session, motion by Craig Barnes, 2nd by Anthony Hatch.

Executive Session

The Board of Directors did meet in closed Executive Session, pursuant to exceptions to the Open Meetings Act, and nothing was discussed except possible disposition of real property, potential litigation review, and personnel matters, and no final action was taken during the Executive Session.  No minutes were taken.

David Vlaming made a motion to return to regular session at 6:25 p.m., a 2nd by Craig Barnes.  All approved.

Back in regular session, Craig Barnes made a motion to approve the Fourth Extension of Employment Agreement for Executive Director Richard Czoski, 2nd by Anthony Hatch.  All approved.

Donald Meyer made a motion to approve Amendment #7 to the Lease & Management Agreement (to remove the Rail Line Corridor from SFRCC’s leasehold), 2nd by Anne Lovely.  All approved.

Anthony Sawtell, attorney to the Board, also suggested ratification and confirmation of Amendments #1 – 7 to the Lease & Management Agreement.  Craig Barnes made a motion to approve, 2nd by Anthony Hatch.  All approved.
Events & Marketing Director’s Report
FUNDRAISING
Sandy Brice (Events & Marketing Director) informed the Board that SFRCC is beginning to look for outside sources of funding for event management and marketing.  It is uncertain how much the City will be able to fund for these needs.  The expected income from Farmer’s Market, Artist’s Market, etc. will not cover all the expected costs.  Sandy presented a handout (“Top 50 NM Foundations by Total Giving”) to get feedback from the Board on whether any members have connections to these donor sources.  Craig Barnes pointed out that it is becoming “tactically significant” for SFRCC to obtain some funding on its own, showing pro-action and buy-in on the project.  It would also be helpful to get tenants involved since the success of the project will ultimately benefit them.
Richard informed the Board of the application for the Randy Bruner Award for Urban Excellence that SFRCC and Trust for Public Land jointly submitted.  There is one $50k award, and four $10k awards that will be granted.  If successful, the award would be split 50/50 with TPL.  Finalists will be announced in January, awards issued in the spring.

Sandy announced that she has received a copy of the video produced by Highlands University during the Grand Opening event in September.  She also mentioned that she is hoping to get at least part of the new website launched in the next few days.

RAILRUNNER INAUGURAL EVENT (Monday, Dec. 15)
Sandy explained that there will be 2 trains coming to the Railyard from Albuquerque for the Inaugural Event on Monday, Dec. 15.  The first train will transport Governor Bill Richardson and all the dignitaries from each town/Pueblo along the route (700 or so passengers).  The second train will transport approximately 1000 members of the general public that have obtained passes for the event.  The trains are scheduled to arrive at 12:00pm – the speeches/celebration will take place on the plaza outside Farmers’ building, otherwise will be held inside the Farmers’ Market Pavilion in case of bad weather.  Craig Barnes and Gilbert Delgado agreed to ride a bus down to Albuquerque, along with President Steve Robinson, to board and ride the RailRunner back up to the Depot along with all the dignitaries on the first train.  SFRCC plans to have an information booth set up again, similar to the Railyard Grand Opening event in September, and is seeking Board volunteers to help at the booth.

BOARD MEMBER PARTICIPATION IN FUNDRAISING & ADVOCACY

Steve Robinson encouraged all Board members to make their own monetary donations to the organization, to show pro-active and direct support of the project.  He also encouraged Board members to volunteer to meet with each City Councilor individually (over coffee?), to better explain the project and advocate its role as a community asset, stressing its economic importance to the City and the need for more funding support to make it successful.  Steve, Richard, and Sandy plan to create a list of “talking points” to help guide Board volunteers in these sessions.  Jen will send an email notice to the Board to start coordinating these meetings.
New Business:

None
Being no further request for business, David Vlaming motioned to adjourn, 2nd by David Dunmar, and Steve Robinson adjourned the meeting at 7:05 p.m.
Respectfully submitted,
Jennifer E. Fox, Office Manager/Administrative Assistant
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