


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting

Tuesday, December 15th, 2009, 5:00 – 7:00 pm

Community Room, REI, Santa Fe, NM
Attending:  Board Members: Steve Robinson (President), Donald Meyer (Vice President), Dave Vlaming (Treasurer), Jean Berinati (Secretary), Craig Barnes, Ellen Bradbury, Gilbert Delgado, David Dunmar, Bob Dunn, Stephen Easley, Tony Hatch, Frank Romero, Lleta Scoggins, and Tony Sawtell.  Also newly elected Board members Ouida MacGregor and Al Romero.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), and Scott Harrison (Office Manager – taking minutes).  

Public: None
Call to Order:  The meeting was called to order at approximately 5:07pm.
Approval of Agenda:  The agenda was unanimously approved, motion by Donald Meyer, 2nd by Dave Vlaming. 

Approval of Meeting Minutes:  The meeting minutes of 11/10/09 were unanimously approved, motion by Gilbert Delgado, 2nd by Dave Vlaming.
Public Comments:

· Nomination and vote to Renew Board Member Terms

· There were 9 Board members with terms expiring 12/31/09

· Craig made a motion to renew the terms of the following Board Members for 2 years: Steve Robinson as President, Jean Berinati as Secretary, Donald Meyer as Vice President, Ellen Bradbury, David Dunmar, Anthony Hatch, Stephen Easley, Devon Ross, and Pennington Way..  2nd by Gilbert Delgado.  The renewal of terms of the 9 Board members for 2 years was unanimously approved.

· Nominating Committee Report 
· Donald Meyer presented nominations for two new Board Members

· Al S. Romero

· Gilbert Delgado and Donald Meyer both spoke on Al Romero’s behalf.

· Donald made a motion to approve Al Romero for Board Service of 2 years.  2nd by Jean Berinati.  Unanimously approved.

· Ouida MacGregor

· Jean Berinati and Steve Robinson spoke on Ouida MacGregor’s behalf.

· Donald made a motion to approve Ouida MacGregor for Board Service of 2 years.  2nd by Tony Hatch.  Unanimously approved.

· Ellen Bradbury made another recommendation for Board consideration: Donald will follow up.

· Per Donald, SFRCC will schedule an orientation for the new Board members after the first of the year.  
Financial Report:  

DRAFT OCTOBER 2009 FINANCIALS

· Dave Vlaming presented the draft October 2009 Financials.
· SFRCC should be able to remove infrastructure from the November or December statements, which will drop total assets to approximately $560K.

· Per Richard, there is still approximately $90K of funds remaining in NMFA II, $50-$60K of which will be required for design and construction of the Baca drainage improvements.

· For the month of October, net income is approximately $18K.

· Net income for the year is approximately $99K.
· SFRCC paid the City $109,000 for NMFA interest and $580 for Acquisition debt to satisfy its first half debt service requirements.
· 1219 Cerrillos, LLC is now current in its rent payments 

· El Museo is past due $14,500.  

· There was discussion regarding options for resolving the situation.   

· The current City receivable is $60K – City Council approved a BAR (budget adjustment request) to be able to pay these outstanding amounts.
· SFRCC must make a Capital Contribution to pre-fund CSF Management. Richard will calculate this amount this week and request a check.  The City will reimburse SFRCC for this amount.
Financials were unanimously approved, motion by Donald Meyer, 2nd by Bob Dunn.
New Business:

· Pennington Way has requested a leave of absence for approximately 4 months
· Pennington Way’s 4-month leave of absence was unanimously approved, motion by Stephen Easley, 2nd by Bob Dunn.
· Lease and Management Agreement Discussion
· The current Lease and Management Agreement expires in 2012.

· The City has requested the SFRCC Board consider opening discussions with City staff to renew the Lease and Management agreement with the City.  

· Steve Robinson and Richard have reviewed the agreement and amendments.  

· SFRCC will form a committee comprising Craig Barnes, Frank Romero, Stephen Easley, Donald Meyers, Lleta Scoggins, and Jean Berinati to craft a response to the City.  This response will include a request for renegotiation of debt service.
· The Board was provided a copy of a recent newspaper editorial by Stan Crawford on the Railyard. 
Executive Director’s Report

LEASING REPORT
· Signed Sticks & Mud, LLC lease for Parcel DD
· 4 lease parcels remaining in Baca.
· Renewal of the Mexico Lindo lease is still in negotiation.  There is a pending question on taxes.
· There was a proposal to lease Parcel F-1 (Santa Fe Clay) for a post-production studio
· This would have left the building intact.  

· However, there has been no word from the prospective tenant for 3 weeks.
· The Railyard ground parcels are 89% leased.
COLLEGE OF SANTA FE
· City Council approved award of the contract for management of the College of Santa Fe lease to SFRCC’s wholly-owned LLC: College of Santa Fe Management, LLC (CSFM). 

· Potential times for CSFM Board meetings were discussed.  Meetings will likely occur on another Tuesday evening each month.
· CSFM will be a discussion/update item at each SFRCC Board meeting.
· Richard is preparing a summary of the Laureate lease

· The summary outlines CSFM and Laureate responsibilities and requirements in bullet point form

MASTER PLAN AMENDMENT #8
· There was discussion regarding alternatives to moving forward with demolition of the Santa Fe Clay building.  The issue will be discussed further at the next Leasing Committee meeting.
Executive Session

The Board of Directors did not meet in closed Executive Session.

Next Board Meeting:  Tuesday, January 5th, 2009 from 5:00-7:00.  Location: TBA
Being no further requests for business, Dave Vlaming motioned to adjourn, 2nd by Dave Dunmar, and the meeting was adjourned at 7:16pm.
Respectfully submitted,

Scott Harrison, Office Manager 
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