


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting

Tuesday, February 3, 2009, 5:00 – 7:00 pm

Southwest Conference Room at Christus St. Vincent’s Medical Center, Santa Fe, NM

Attending:  Board Members: Steve Robinson (President), Donald Meyer (Vice President), Jean Berinati (Secretary), David Vlaming (Treasurer), Craig Barnes, Ellen Bradbury, Gilbert Delgado, David Dunmar, Robert Dunn, Stephen Easley, Devon Ross, Pennington Way and Tony Sawtell.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), Karen Keeling (Property Manager/Accountant), Scott Harrison (Office Manager).  

Call to Order:  The meeting was called to order at approximately 5:10 p.m. by Steve Robinson, President.  

Approval of Agenda:  The agenda was unanimously approved, motion by Donald Meyer, 2nd by David Vlaming. 

Approval of Meeting Minutes:  The meeting minutes of 1/6/09 were unanimously approved, motion by Donald Meyer, 2nd by Devon Ross.

Financial Report:  

DECEMBER 2008 FINANCIALS

Treasurer David Vlaming presented the Financial Report for December 2008.  A 7-month, no-penalty CD was opened at Community Bank.  This is part of an effort to ensure SFRCC’s resources are deposited in FDIC-insured accounts.  David reported that funds are now insured up to $250K by the FDIC.  The net income is below budget for the first 6 months of the fiscal year.  One factor for this shortfall is the unsigned leases in the Baca portion of the Railyard.  However, David stated that that SFRCC has exhibited excellent expense control.  Gilbert Delgado made a motion to approve the financials, 2nd by Donald Meyer.

FUNDING STATUS

Per Richard, the City owes SFRCC approximately $580K.  This amount was approved by the City and has not yet all been incurred – currently there is $485,497 pending payment by SFRCC.  Richard spoke with David Millican, the City’s Finance Director prior to this meeting.  David stated that the City can issue a purchase order for $300K to SFRCC in 5 business days.  He has two priorities for SFRCC in regards to purchase order:
· Look at outstanding invoices to date 
· Assign priority for payments up to $300K

It has become critical that SFRCC accelerate preparation of the debt restructuring request for the City.  David Millcan would like to take SFRCC’s debt restructuring request and his request for additional funding to the City Council in March.  
Per Richard, SFRCC’s next steps are:

· Prioritize invoice payments for the $300K purchase order.  

· Meet with David Millican to discuss the debt deferral/restructuring.
· Move the infrastructure capital expense from SFRCC’s books to the City’s books.
Donald Meyer suggested establishing a timeline for milestones between now and the March City Council meeting.  

A special Finance Committee Meeting will be scheduled to review debt restructuring up through and beyond 2012.  Once a Proforma for the debt restructuring is completed, a meeting with David Millican will be scheduled.  All Board members will be invited to this committee meeting since it will be a working group format.
Richard also reported that PSA 13 ($23,104 in management fees, $4,400 for Railrunner work, and $11,550 for the Alcaldesa design) has not been received.
Richard reviewed the SFRCC audit for fiscal year 2007/2008, which was performed by Barraclough and Associates.  Consistent with the prior year, this was a clean audit with no exceptions, misappropriations or misallocations.  The final audit should be issued in early February and submitted to the City.
Richard also presented the IRS 990 Return for Y/E June 30, 2008.  Per new IRS regulations, tax returns must be seen by a quorum of Board members before the returns are submitted.  David Vlaming stated that the intent is for Board members to be aware of the content of the Return.  All Board members received a copy of the Return and were instructed to review the Return over the next 48 hours.  Board members were also instructed make any comments regarding the Return to staff within the 48-hour period.  

Update (2/6/09): No Board comments were received during the 48-hour period of review; therefore, the Return was approved and so reported to Barraclough and Associates for their proceeding to file before the extension due date of February 17, 2008.
Executive Director’s Report

CITY COUNCIL APPROVAL ITEMS 

The timing and strategy of City Council approval items will now change, due to the higher priority being placed on preparation of the debt restructuring request.  Meetings have been completed with the following City Councilors: Chris Calvert, Carmichael Dominguez, and Rosemary Romero.  In addition a brief meeting with Rebecca Wurzburger was held in which Conservation Easement restrictions were discussed.  Pending Councilor meetings are: Patty Bushee, Miguel Chavez, Matthew Ortiz, Ron Trujillo and a more detailed meeting with Rebecca Wurzburger.  Steve Robinson stated that meetings with the remaining Councilors are targeted for the next few weeks.  
Jean Berinati suggested holding more routine, informal meetings with Councilors.  These meetings could include informal tours of the project/development.  
LEASING REPORT

SFRCC is currently preparing a lease with John and Rose Utton for the La Puerta building.  The Leasing Committee approved the structure of the deal.  

Joshua Schwartz and Spencer Levy are still interested in residential parcels in Baca (Parcels AA, CC and DD).  They would like to enter into a right of first refusal agreement with SFRCC.  
Railyard Company, LLC has three newly approved subtenants at Market Station:

· Urban Zen Health and Fitness Center

· New Mexico Association of Counties

· Five & Dime

SFRCC approved QForma as a subtenant for the Truro Building.  This is a software company for medical applications, with its headquarters in Santa Fe.
To help with leasing of the remaining Baca parcels, ads were placed this week in the Santa Fe New Mexican and in the Reporter.  In addition, leasing signs are being ordered for the available parcels.  
INFRASTRUCTURE

The Groundbreaking for Molecule, LLC occurred on January 23rd.  However, they have not yet received their CID permit.  The building is considered experimental since it is being constructed with shipping containers.  It has spent over 60 days in review.  
Bohannan Huston, Inc. approved TLC’s suggestion for resolving the flat section of sanitary sewer line in the Baca portion of the project.  The proposed solution is currently being reviewed by City Wastewater.
Events & Marketing Director’s Report

POLICIES AND PROCEDURES
Sandra Brice gave an update on the status of the Policies and Procedures.  The TPL stewards are interested in protecting the more passive nature of the park.  Jean Berinati expressed concern with SFRCC being in the middle of the stewards’ desire for a more passive park and the public’s desire for a more active park.  The issue of how Park, Plaza and Alameda governance will work to include all of the stakeholders was discussed.  
Sandra stated that there are currently 16 events booked for the Railyard.  It will be a challenge to accommodate as many groups as SFRCC might like with limited number of events allowed in the Park and with the Farmers’ Market utilizing the Plaza and shade structure on Saturday mornings from March 15 thru November 1.  
Sandy would like to resume Plaza and Alameda Committee meetings to discuss these issues.  The name of the Committee will be changed to the “Park, Plaza and Alameda Committee”.  

MARKETING

The new Railyard website has launched and events are being posted on the site: www.railyardsantafe.com.   There will be an upcoming 20-page article in New Mexico magazine on the history of rail travel in New Mexico which will include a double spread on the Railyard.  Robin McPeters has suggested looking to promote “good news” stories in the local press with respect to the Railyard.  An example is the Molecule building, which will be constructed using recycled shipping containers.  
SFRCC and TPL did not win the Rudy Bruner Award for Urban Excellence, but were urged to reapply in two years at the next award cycle when the project is completed and has been in operation longer.
New Business:

Donald Meyer asked that the Nominating Committee reconvene to consider new Board members.  Scott will schedule a meeting with the Committee as soon as possible.
Public Comments:  

None – no public attendees.

Executive Session

The Board of Directors did not meet in closed Executive Session.

Next Board Meeting:  Tuesday, Mar. 3, 2009 from 5:00-7:00 in the Community Room of the main Branch of the Santa Fe Public Library at 145 Washington St.
Being no further requests for business, David Vlaming motioned to adjourn, 2nd by Jean Berinati, and President Steve Robinson adjourned the meeting at 7:00 p.m.

Respectfully submitted,

Scott Harrison, Office Manager/Project Management Assistant
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