


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting

Tuesday, April 14, 2009, 5:00 – 7:00 pm

Conference Room, REI at Market Station in the Railyard, Santa Fe, NM

Attending:  Board Members: Steve Robinson (President), Donald Meyer (Vice President), David Vlaming (Treasurer), Ellen Bradbury, David Dunmar, Stephen Easley, Tony Hatch, Devon Ross, Pennington Way and Tony Sawtell.

Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), Scott Harrison (Office Manager).  

Call to Order:  The meeting was called to order at approximately 5:07 p.m. by Steve Robinson, President.  Steve stated that Bob Dunn could not attend because of a family emergency and that the Board is keeping Bob and his family in our thoughts and prayers.
Approval of Agenda:  The agenda was unanimously approved, motion by David Vlaming, 2nd by Don Meyer. 

Approval of Meeting Minutes:  The meeting minutes of 3/3/09 were unanimously approved, motion by Don Meyer, 2nd by Pennington Way.

Financial Report:  

JANUARY AND FEBRUARY 2009 FINANCIALS

Treasurer David Vlaming presented the Financial Reports for January and February, 2009.  The current cash position is approximately $572K.  This is to cover pending debt payments.  David asked if removal of item 1602 “NMFA Project in Progress” could be expedited since this is the City’s asset/responsibility.  He would like if possible to start the next fiscal year with this removed from SFRCC’s reported assets.  Per Richard, this is contingent on the procedures being in place for the City’s acceptance of the Baca and North Railyard infrastructure.  Per David, the major factors accounting for the Net Income loss of approximately $41K for the month ending February 29, 2009 is SFRCC’s land debt service payment and NMFA interest payment.  These are also the major drivers in our YTD difference with respect to money budgeted vs. money spent.  Devon Ross made a motion to approve the January and February, 2009 financials, 2nd by Donald Meyer.
FUNDING STATUS

Per Richard, the Purchase Order for $450K in NMFA funding has been received, which will allow for completion of the infrastructure scope.  In addition, the Purchase Orders for existing PSA’s have been reconciled to within $20K on a total of $8 million.  SFRCC made a debt service payment to the City of $319,176 on April 1.  On May 1, SFRCC will make an NMFA interest payment of $109,668.  Following this payment, there will be approximately $29K remaining; therefore, SFRCC will not need to draw on the $150K CD.  The next debt service payment of approximately $130K will be due in November, 2009.  Funding should be available to meet SFRCC’s debt obligations to the City for 2009 and 2010.  Assuming this, there will be no debt deferral request required until May of 2011.  When SFRCC enters into negotiations on a new Lease and Management Agreement in 2010 or 2011 (the agreement expires in July of 2012), debt deferral will be included as part of those negotiations.
Per David Vlaming, SFRCC’s revenue should increase over the next two years with procurement of additional rent income, assuming expenses remain relatively constant.  
Executive Director’s Report

CITY COUNCIL APPROVAL ITEMS 

The resolution adopting the Policies and Procedures for the Park, Plaza and Alameda was approved by Public works on April 6th.  The resolution will go before the Finance Committee on April 20th and to City Council either April 29th or May 13th.

Lease and Management Amendment #7 will go before City Council on April 29th.  Deletion of the Rail Line Corridor from the Lease and Management Agreements is predicated on reduced liability insurance.

PSA Amendment #15 seeking finding of $66,276 for Event Programming through 6/30/09 will be pursued once the Policies and Procedures are approved.

Richard introduced a new issue that has arisen with regard to a proposed Disney event which involving track 1 on the Railyard for five days in June of 2009.  Disney came to Santa Fe Southern Railway (SFSR) initially because they thought SFSR owned the track.  SFSR and the Railrunner met to work out logistics.  The result was that SFSR asked Disney for $11K, a large portion of which is for non-specified damages such as inconvenience and direct costs incurred as a result of this event and use of the track.  The City directed SFRCC to enter into a license agreement with Disney whereby Disney would pay SFSR $4K.  Richard met with Carol Raymond to discuss this, and she does not agree with the reduced fee.  Time is critical in terms of resolving this issue and allowing Disney sufficient time to proceed with planning the event.  The Board’s recommendation was for SFRCC to obtain written City authorization to proceed with the license agreement.  In addition, SFRCC needs confirmation from the City and MRCOG that they have authority to use track 1.  The Board also recommended that Richard write Carol Raymond to memorialize his understanding of their meeting.  
LEASING REPORT

Currently the only potential lease under active negotiation is on Parcel OO (La Puerta) with the Uttons.  A meeting must be scheduled with Tony Sawtell and Eun Hong to define the proposed revenue sharing.
Per Richard, there is a group currently considering a master lease of the remaining Baca parcels (with the possible exception of Parcel PP), and would also include the Milestone parcel – the proposed use is a theater space and assorted other commercial buildings.   The group is asking for a substantial rent discount.  

The Farmers Market licensing agreement is still in the process of being finalized.  Richard presented the Rationale for Santa Fe Farmers Market Rate Accommodation.  There were some modifications to the bulleted points that were suggested.  
Events & Marketing Director’s Report

POLICIES AND PROCEDURES

Changes to the Policies and Procedures per instruction by Public Works, were completed on Monday morning, April 13 and delivered to the City in order for the revised version to be included in the packet for the April 20th City Finance meeting. Sandy presented the proposed budget for Public Space Management and Marketing as well as the changes made to the Policies and Procedures, both SFRCC changes and City-requested changes.  Stephen Easley suggested that SFRCC be clear in terms of the composition of the Public Events Management labor burden.
MARKETING

Per Sandy Brice, David Rasch of the H-Board has administratively approved two signs in the Railyard.  The Santa Fe Convention and Visitors Bureau will pay for these signs.  

New Business:

Per Stephen Easley, the Landmark Committee will meet tomorrow, Wednesday April 15 from 3-5 at SFRCC.  City personnel as well as other stakeholders involved in the crossing at St. Francis and Cerrillos will also be in attendance.
The Board approved including Jenny Parks of TPL and Eliza Kretzmann, Executive Director for the Railyard Park Stewards, as Ex-Officio members of the SFRCC Park, Plaza and Alameda Committee.

Per Richard, there is an option being considered to ask TLC to bid paving along the west side of the tracks from Paseo to Manhattan St.

The next Board meeting will be pushed back one week from May 12 to May 19.

Executive Session

The Board of Directors did not meet in closed Executive Session.

Next Board Meeting:  Tuesday, May 19, 2009 from 5:00-7:00 the Community Room of the main Branch of the Santa Fe Public Library at 145 Washington St.
Being no further requests for business, David Vlaming motioned to adjourn, 2nd by Devon Ross, and President Steve Robinson adjourned the meeting at 7:00 p.m.
Respectfully submitted,

Scott Harrison, Office Manager/Project Management Assistant
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