


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, April 8, 2008 from 5:00 – 6:50 pm
Community Room, LaFarge Branch Library, 1730 Llano Street, Santa Fe, NM

Attending:  Board Members: Steve Robinson (President), Donald Meyer (Vice President), David Vlaming (Treasurer), Jean Berinati (Secretary), Craig Barnes, Ellen Bradbury, Gilbert Delgado, David Dunmar, Stephen Easley, Anthony Hatch, Devon Ross, and Anthony Sawtell.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Karen Keeling (Accountant/Property Manager), Sean Moody (Project Manager), and Jennifer Fox (Office Manager).
Call to Order:  The meeting was called to order at approximately 5:06 p.m. by Steve Robinson, President.  Stephen Easley related his recent serious bout with pneumonia – we are all very grateful and relieved that he is recuperating and reunited with us.  Welcome back Stephen! 
Agenda:  The Agenda was approved unanimously, motion by Craig Barnes, 2nd by Donald Meyer.

Minutes:  The Board Minutes of 3/11/08 were approved, motion by Devon Ross, 2nd by David Vlaming.  
Financial Report:  
FEBRUARY 2008 FINANCIALS

David Vlaming reviewed the Financial Statements for the month ending February 29, 2008.  He reviewed all significant variances, the details were outlined in the Financial Statement in the packets.  Fairly consistent activity month over month; NMFA loans are near peak; Accounts Payable decreased due to funds from NMFA; Hanson obligation has been paid off, but will not be removed from the books until end of June.  Year over year comparison assets increased by the portion of infrastructure completed; Total current liabilities have increased due to prepaid rents; NMFA loans have grown over the past year.  Finance committee reviewed all, including Budget to Actual comparisons, and did not see any significant variances of concern.  Donald Meyer made motion to approve financials, 2nd by Stephen Easley.
1/16 GRT TAX

Richard Czoski mentioned that the 1/16 cent GRT Tax is going to be used by the City to pay for the parking garage project (City debt); there probably will not be any available for SFRCC.  Craig Barnes pointed out that the City could justify this use of the tax since it is still related to the Railyard.
PROFORMAS

Richard Czoski discussed the proformas that he and Karen Keeling started working on last summer.  Since Primum financing for Railyard Company, LLC was terminated, it was necessary to go back and recalculate projections; we hope to have Kathryn Raveling at the City review the new debt-deferral scenarios before she retires.  Case #1 (Worst Case – pay all originally planned debt per City of SF Debt Service Schedules) is not sustainable, due to a significant increase in construction costs and our income stream did not increase in proportion to these costs.  Case #2 (Best case – defer City debt and defer only two NMFA payments) is more realistic/feasible, and would allow us to meet the largest portion of our debt with a better cushion in most years.  SFRCC would like to take the debt deferral in Proforma/Case #2 to City Council.  The SFRCC Finance Committee has already approved this proposal.  David Vlaming made a motion for Richard to advocate Proforma/Case #2 at SFRCC’s Weekly Meeting with the City tomorrow (4/9/08), 2nd by Craig Barnes and Steve Robinson.
Executive Director’s Report:

ART YARD LLC A-1 LIVE/WORK ROOF TOP SOLAR PANELS

The solar panel issue went to City Council on 3/12/08 but Council did not act on it, stating that they do not have jurisdiction over this issue – State law takes precedence over municipal regulations.  There was no mention of the screens at City Council – we need to discuss with Frank Katz whether a Master Plan amendment is required for the screens.  SFRCC and some neighbors (e.g. Eric Gent) still prefer to have screens.  SFRCC received a signed letter (as requested) from Don Wiviott stating that Art Yard will provide screens including seasonal plantings if SFRCC obtains approval for them.  Steve Robinson pointed out that we only approved Building A-1.  We will not approve anything (solar panels, etc.) on Building A-2 yet, at this point.  Councilor Calvert has suggested flat-lying photovoltaic panels for A-2.  Jean Berinati, Ellen Bradbury, and Craig Barnes shared concerns that A-1 is turning out to be a very large building – seemingly larger than expected based on the drawings/measurements originally presented.  Craig Barnes reiterated that SFRCC Board is not trying to prohibit solar panels in general, just trying to limit the height while respecting the statutory issues and legitimate neighborhood concerns.  
LEASING REPORT
· Creative Santa Fe – Dynamic Events has been given 60-day notice of lease termination to vacate La Puerta Building.  Devon Ross stated that the City has proposed $600,000 for renovating the La Puerta Building (just for a usable “shell”), and there is a possibility of receiving additional funding from the State.  The City would continue subsidizing the building rent until Creative SF has enough cash flowing to pay rent itself.  Devon sees this as a phased project, with the hopes of being able to start using the building in ~12 months.  The original cost estimates of the project are unrealistic now, due to the increased construction costs, but Devon is hopeful that ultimately it will gain full support from the Mayor and City Council.  Ultimately it will cost $1.2 million to fully outfit the building/space.  The City will own the building but SFRCC would prefer to lease it to Creative SF.  Because Creative SF is not a “Legacy Non-Profit” like El Museo, SITE Santa Fe, Farmer’s Market, or Warehouse 21, it is not subject to the rental subsidy provided to the aforementioned non-profits.  Devon explained that the Creative Santa Fe program is essentially an “art incubator” including office space and a multi-use concept.

· Santa Fe Southern Railroad – SFSR has come to SFRCC to request a long-term lease.  They need it to sustain their business or sell it.  To date, SFRCC has conservatively kept the rent the same, with the stipulation that they maintain the business as it is, a railway (i.e. not sell/convert to some other enterprise such as retail).  The Leasing Committee will discuss SFSR at the meeting tomorrow afternoon, 4/9/08.
· Railyard Company, LLC – RYCO, LLC members have personally invested millions in this endeavor and need to secure a loan soon.  Richard thinks they will be able to close their loan by mid-April.  The new City Asst. Attorney has been very helpful.  We are close to a subordination agreement with REI.  There have been some issues with RYCO, LLC not following through with potential/inquiring subtenants.  Enclosed in the Board packets is a list of potential defaults, but all liens have been cured for now.  SFRCC needs to finalize the Amended and Restated lease for Railyard Company, LLC.  RYCO, LLC will be attending the Leasing Committee meeting tomorrow (4/9/08) and the Design and Construction Committee meeting Friday (4/11/08).

INFRASTRUCTURE UPDATE

Sean Moody presented a brief update on construction.  Design Workshop is closing its Santa Fe office, but it is not expected to impact us much.  Work will be handled from their Denver or Phoenix office.  The City Public Works Committee has approved a $2.00 event rate for parking.  There have already been 380+ requests for monthly parking in the underground garage from surrounding businesses.  Farmer’s Market building and the Plaza are expected to be completed as scheduled by July 1st.  The contractors working on the Parking Garage and REI are off the job, due to lack of payment.  At best, the Garage may be completed by June 1st.  A partial floor collapsed in the Art Yard A-1 building, apparently due to design problems.  Fortunately nobody was hurt/killed.  Their target for completion is now September.  Truro, LLC is expected to commence construction by mid-May.  Sean stated the 2 most critical issues he is working on right now are 1) Getting water to the site (Sean has received a verbal commitment from the City Manager that if SFRCC achieves certain construction requirements, we’ll have meters by April 18), and 2) Getting easements recorded (Sean’s last task, in draft mode now).  At Baca, there are 6 items to be completed on the punch list.  TPL will not have water to the Park until April 18, but they can work around that for now.  Tom Romero (El Museo) has brought many issues to our attention, but Sean is confident we have addressed them.  Kudos to Sean for his skill and diplomacy in working through multiple adverse issues and a diverse array of contractors, tenants, etc. to bring this complex project to completion.     
SFRCC COMMITTEE ROSTER 
The current SFRCC Committee roster was included in all Board members’ packets who weren’t at the last Board meeting or have not yet responded re: their committee involvement.  Before departing, Richard asked the Board to please verify their membership on various committees to be sure our working list is accurate for contact purposes and respond/confirm to Jennifer Fox if they haven’t already.
RETREAT

Richard reminded the Board that there is a Retreat scheduled for this Saturday, April 12, 2008 from 10:00 am to 2:00 pm at the Southwest Conference Center at St. Vincent’s Medical Center (lower level).  He asked the Board to think about any specific topics they would like to cover at the Retreat, and to please get back to him with those ideas/concerns prior to Friday so they can be included on the agenda.  Don Meyer inquired about the City’s interest in SFRCC taking on other projects in the future.  Jean Berinati reminded the Board that the Nominating Committee needs to meet soon to review applications for new potential Board Members.
New Business:


None
Public Comments:  

No comments –  No members of general public in attendance.
Executive Session:
At 6:40 pm, Jean Berinati made a motion to move into Executive Session, 2nd by Craig Barnes.  The meeting then went into Executive Session, pursuant to exceptions to the Open Meetings Act, to discuss the disposition of real property and any potential litigation review.  No voting/final action was taken during the Executive Session.
Stephen Easley made a motion to return to regular session at 6:48 pm, a 2nd by Don Meyer.
Craig Barnes made a motion to approve the Certificate of Resolution for Richard Czoski to execute, on behalf of the SFRCC, the Amended and Restated Ground Lease between SFRCC and Railyard Company, LLC, effective October 1, 2007.  A 2nd by Tony Hatch.
Being no further request for business, Ellen Bradbury motioned to adjourn, 2nd by David Dunmar and Steve Robinson adjourned the meeting at 6:50 p.m.
Respectfully submitted,
Jennifer E. Fox, Office Manager/Administrative Assistant
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