


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting

Tuesday, May 19, 2009, 5:00 – 7:00 pm

Community Room at the Main Branch of the Santa Fe Public Library, Santa Fe, NM

Attending:  Board Members: Steve Robinson (President), Donald Meyer (Vice President), Dave Vlaming (Treasurer), Jean Berinati (Secretary), Craig Barnes, Ellen Bradbury, Gilbert Delgado, David Dunmar, Stephen Easley, Frank Romero, Devon Ross, and Pennington Way
Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), Scott Harrison (Office Manager).  

Call to Order:  The meeting was called to order at approximately 5:05pm.
Approval of Agenda:  The agenda was unanimously approved, motion by Dave Vlaming, 2nd by Donald Meyer. 

Approval of Meeting Minutes:  The meeting minutes of 4/1409 were unanimously approved, motion by Donald Meyer, 2nd by Jean Berinati.

Financial Report:  

MARCH 2009 FINANCIALS

Treasurer David Vlaming presented the Financial Reports for March, 2009.  The checking account will be drawn down approximately $428,000 in April due to recent debt service payments.  Land service debt drives the net income (loss) of approximately $48K.  The under-budget figure of $303K is driven mainly by debt service payments.

Richard is trying to arrange a meeting with David Millican, the City’s Finance Director, and Barraclough to have line 1602 “NMFA Project in Progress” taken off of the books for the next fiscal year.  In addition, SFRCC would also like to remove the Hansen Settlement Obligation from the balance sheet.  

Per David, SFRCC should generate approximately $110,000 in revenue month-to-month, and approximately $90K in expenses.  The staff does a great job at keeping expenses low.
Penn Way made a motion to approve the March, 2009 financials, 2nd by Donald Meyer.
FUNDING STATUS

Per Richard, the amount owed SFRCC by the City is down to $75K, which is very manageable in terms of the volume of work being performed.
SFRCC has committed to Barraclough to do 08/09 audit.
DEBT SERVICE PAYMENTS

The next debt service payment of $118,787 is due in November.   SFRCC will be in a position to make this payment.  Steve Robinson credited Richard’s work with David Millican in resolving outstanding financial issues between SFRCC and the City.
Executive Director’s Report

CITY COUNCIL APPROVAL ITEMS 

There have been many recent City Council approvals.  Richard offered congratulations to Sandy Brice for getting the Policies and Procedures approved, which was aided greatly by her substantial up-front work and her relationships with the Working Group and the City.  
Lease and Management Amendment #7, which deletes the Rail Line Corridor from SFRCC’s leasehold, was approved by City Council.  Therefore, SFRCC no longer has to insure the Rail Line Corridor and has no liability with respect to it.  SFRCC’s insurance agent has been notified of this change.  Lease and Management Amendment #7 also cleaned up SFRCC’s responsibilities with respect to the Conservation Easement.

A new PSA was approved to allow completion of surveying on the Conservation Easement.
$66K for Event Programming expenditures for fiscal year 2008/2009 was approved by the City Council.
The last two years’ audits have not yet been submitted to Council, but SFRCC has met its obligations to submit the audits to the City.
Addressing plats have been recorded.  Letters have gone to tenants and to the Post Office.
LEASING REPORT

Creative Santa Fe is interested in entering into a sublease with Santa Fe Clay until February 2012, when Santa Fe Clay’s lease term ends.  In March 2012, SFRCC would enter into a direct lease agreement with Creative Santa Fe.  Per Devon Ross, Creative Santa Fe’s mission is to support the creative economy of Santa Fe.  One of their current goals is to create a facility which would host several non-profits in the Arts.
Per Richard, leasing inquiries have increased over the past two weeks.  It had been quiet since September.  Richard is meeting next week with a local artist that would like to build a studio on Parcel CC and who is ready to enter into a Letter of Intent.  Joshua Schwartz has been notified of this inquiry, as well as the party of Ellenberg, Goodwin, Milestone who is interested in leasing the remaining parcels on Baca to build a theater space and assorted other commercial buildings.   
Richard expects a lease to be signed in the next few weeks by the Uttons on the La Puerta building.  

INTERMODAL CENTER UPDATE

Richard presented preliminary renderings of the proposed Intermodal Center.  The assumptions are:
· The old Depot will be retained

· The Archives Building will be retained with an addition.  
· The mural will remain

· The building will likely remain under state ownership but the City would have a stake in how the building is re-developed.

Both the City and State are very interested in the multimodal center to make the terminus of the Railrunner a much more user-friendly place.  Provisions for more bus, shuttle and taxi parking along Guadalupe and Montezuma are envisioned.
At this point, there is no funding for the project and no federal funding is being pursued.  Steve Robinson asked how far along Railrunner would be willing to fund conceptual plans.  Per Richard, there are five options that have been developed and no decision has been made on a particular option.  What exists now in terms of design is what has been funded.  There have been no discussions yet with Tomasita’s who would be a stakeholder in this project due to their location.
The kiosk to be located on the Conservation Easement is currently on hold - the structure location has not been approved by the Trust for Public Land.
Richard discussed the status on the potential plan to renovate/rehabilitate the depot building.  Mac Watson with Watson Conserves has done a Conditions Assessment Report which states a $1.15 million cost to renovate/rehabilitate the depot building

In terms of funding the renovation/rehabilitation, Laurel Savino (former contractor for TPL) would like to submit a proposal to do a grant request for federal DOT funding.  The Conditions Assessment Report is a precursor to the grant request.  Richard will check this with the City

Events & Marketing Director’s Report

POLICIES AND PROCEDURES

Per Sandy, the Policies and Procedures have been approved – it involved a three-phase approval process with the City: Public Works, Finance, and City Council.  Overall the process was very collaborative.  A compromise has been reached regarding Pedi Cabs.  There were questions on the Policies and Procedures from Santa Fe Southern Railway (SFSR).  Carol Raymond felt the Policies and Procedures did not protect all the needs SFSR has in terms of operations of the train.  SFRCC took the position that the Conservation Easement and Policies and Procedures do protect the operations of the train.   Sandy thanked the Board for their support and for their time spent with the City Councilors which was invaluable in imparting the extent and complexity of what is required to manage the Park, Plaza and Alameda.
There is a safety issue with respect to security on the park.  With the lights to the Park being turned out at 10pm, homeless people are now sleeping in the children’s play areas and leaving waste and refuse, which has been discovered by patrons in the mornings.  Richard met with the City Police Chief who stated that the lights need to stay on to mitigate the problem.  Per Sandy, Fabian Chavez with Parks said that Chavez Security is patrolling the area after 10pm and arrests have been made.  Sandy will update Parks and SFPD of events (weekly) via email and will also inform them of problems that have occurred in the Park.
DISNEY

The license agreement for the Disney Train Event will be signed imminently – the event will be June 2.  The event, promoting the upcoming film “A Christmas Carol”, will feature a Victorian-style train which will be stationed at the depot (there will be five cars that can be walked through) as well as an inflatable tent in which a short film will be shown promoting the film.  Everything is free to the public.
PLAZA AND ALAMEDA
Construction of the West Casitas still needs to be completed, bollards installed along the tracks, and a walkway installed between El Museo and the tracks.
There is a Sunday Market being managed by Farmers Market.  It is an Arts and Crafts Market and takes place inside the building and under the shade structure.  
Per Sandy, several events are already in the works including up to three movie nights this summer in the Park and the Gay Pride Parade at the end of June.
The time for future Park, Plaza and Alameda Committee meetings (with the exception of the meeting on May 20th) was changed from 4pm to 2pm.
Public Comments:

None.
New Business:

DENVER DOWNTOWN PARTNERSHIP SYMPOSIUM UPDATE

Richard discussed the symposium he attended in Denver, hosted by the Denver Downtown Partnership, which addressed the renovation of Denver’s Union Station.  The Downtown Denver Partnership looked at other models of public space and private development, including cities such as New York, Chicago, Detroit and Cincinnati.  Richard did an hour-long presentation on the Railyard.  Attendees were very impressed with the project as a whole, how far the project has come in a relatively short period of time, with the public space, and the website.  Richard stated that all cities represented started with City maintenance and ended with private maintenance.  Several people indicated interest in coming to see the Railyard.
Steve Robinson made a presentation of flowers to Sandy Brice and congratulated her on her outstanding efforts over the past year, specifically with regard to:

· The Grand Opening

· Management, monitoring and organizing of events on the Conservation Easement

· Drafting and approval of the Policies and Procedures

· City Council presentations
Executive Session

Donald Meyer made a motion to enter Executive Session, 2nd by Craig Barnes.

The Board of Directors did meet in closed Executive Session, pursuant to exceptions to the Open Meetings Act, and nothing was discussed except possible disposition of real property, potential litigation review, and personnel matters, and no final action was taken during the Executive Session.  No minutes were taken.

Donald made a motion to return to regular session at 7:00p.m., 2nd by Stephen E.  All approved.

Next Board Meeting:  Tuesday, June 2, 2009 from 5:00-7:00 in the Southwest Conference Room, Christus St. Vincent’s Medical Center
Being no further requests for business, Dave V. motioned to adjourn, 2nd by Ellen 
Bradbury, and President Steve Robinson adjourned the meeting at 7:09 p.m.
Respectfully submitted,

Scott Harrison, Office Manager 
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