


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, May 6, 2008 from 5:00 – 7:00 pm
Community Room, Main Branch Library, 145 Washington Ave., Santa Fe, NM

Attending:  Board Members: Steve Robinson (President), David Vlaming (Treasurer), Jean Berinati (Secretary), Ellen Bradbury, Gilbert Delgado, David Dunmar, Robert Dunn, Stephen Easley, Anthony Hatch, Devon Ross, Anthony Sawtell, Pennington Way.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Karen Keeling (Accountant/Property Manager), Sean Moody (Project Manager), Scott Harrison (Project Manager Assistant), Sandra Brice (Events and Marketing Director), and Jennifer Fox (Office Manager).  There was also one public attendee, Matt O’Reilly, President of the Board of Warehouse 21.
Call to Order:  The meeting was called to order at approximately 5:10 p.m. by Steve Robinson, President.
Agenda:  The Agenda was approved unanimously, motion by David Vlaming, 2nd by Gilbert Delgado. 
Minutes:  The Board Minutes of 4/8/08 and Retreat Minutes of 4/12/08 were approved, motion by Tony Hatch, 2nd by Penn Way and David Dunmar.
New SFRCC Staff:  Richard Czoski introduced a new Staff Member to the Board, Sandra Brice, who will serve as the new Events and Marketing Director.  Welcome aboard Sandy!!
Financial Report:  
MARCH 2008 FINANCIALS

David Vlaming reviewed the Financial Statements for the month ending March 31, 2008.  David reviewed all significant variances, the details were outlined in the Financial Statement in the packets.  He reported good news as total cash/assets have increased, and general activity has more than doubled.  NMFA totals continue to grow.  Year over year comparisons show a significant increase in assets.  Net income is up considerably from last year.  Finance committee reviewed all, including Budget to Actual comparisons, and did not see any significant variances of concern.  Gilbert Delgado made motion to approve financials, 2nd by Jean Berinati.
DEBT SERVICE AGREEMENT
Richard Czoski reported on restructuring our debt with the City.  The choice is either to defer City Debt or restructure NMFA loans.  The Cash Forecast (in the packets) shows that SFRCC could pay the $430,000 land acquisition debt to the City with some cash remaining, but we are hesitant to do this without working out debt deferral on our NMFA loans.  Richard is working with Kathryn Raveling on this before she leaves the City at the end of June.  Donald Meyer and Craig Barnes have been helpful in taking this issue to City Council.  Steve Robinson noted that it wouldn’t hurt to have additional support from more Board Members.
Executive Director’s Report:

ART YARD LLC A-1 LIVE/WORK ROOF TOP SOLAR PANELS

According to Frank Katz (City Attorney), we need to reconstitute MRCC and make an Amendment to the Master Plan for the screens, which will require City Council approval.  Until we get something worked out with the City Attorney, the upright solar panels will be installed without screens for now.  Richard reiterated that we have not approved any panels or screens for the second building to be built on parcel A-2.

NOMINATING COMMITTEE – NEW BOARD MEMBERS

The Nominating Committee has nominated two people to serve as new Board Members.  Frank Romero (Railyard Project Administrator for the City) is retiring from the City in the fall, and is interested in  serving as a SFRCC Board Member once he is retired.  The Board agreed that he has been an essential ally to SFRCC and the Railyard Project as a whole, and the Project would not be this far along without his assistance over the years.  Anne Lovely (former City Attorney) also has some background in working with the Railyard Project, and has professional experience that would be extremely helpful to SFRCC.  She is also interested in serving as a Board Member.  David Vlaming made a motion to approve Anne Lovely as a new Board Member, 2nd by Jean Berinati, with unanimous approval by the Board.  A final vote on Frank Romero will occur after he retires and is ready to serve on the Board.
Robert Dunn expressed his approval of both nominees as new Board Members, however, pointed out the need to discuss how nominations should proceed in the future.  He requested that candidates be presented to the entire Board in advance, not just the Nominating Committee, so that all Board Members may be better informed about potential candidates when it comes time to vote.  Stephen Easley agreed, and suggested the Committee might at least circulate resumes of candidates to the entire Board well in advance of a vote.  Richard Czoski agreed that this could be done.  
RAILYARD COMPANY, LLC UPDATE

Railyard Company, LLC closed on their $16 million loan last week.  RYCO now has enough funds to complete all above-ground construction.  All liens have been cured and they paid the $82,000 owed to SFRCC.  REI agreements have been signed, but due to construction delays, REI will not open until August.  The expected completion date for the Parking Garage is August as well.  It will likely be another year before the cinema opens.     
PARKING STATUS

The City approved parking rates consistent with the rest of city parking (e.g. historic plaza), with the exception of allowing reduced parking rates from 7 am to 1 pm on Saturdays for the Farmer’s Market.  Richard pointed out that this was probably the best and most expedient solution to the issue considering recent public reaction to pay parking, and that pay parking is beneficial for parking management.  Steve Robinson added that pay parking has always been in the Master Plan, and was discussed all along in public meetings.  Richard noted that REI, the Parking Garage, and metered parking, will all be opening up coincidentally around the same time.  Infrastructure construction overseen by Sean Moody will have approximately 500 surface parking spaces available May 31, 2008.
INFRASTRUCTURE UPDATE

Richard welcomed Mr. Matt O’Reilly, President of the Board for Warehouse 21, to the meeting and asked Sean Moody to give a brief infrastructure update as background for Matt’s visit to the meeting.  
Sean noted that the infrastructure construction should be completed within the available funding.  July 1st is the target date for completion of Farmer’s Market and the Plaza, and Sean believes that full use and occupancy of all infrastructure by the end of May is still realistic.  Sean discussed the two most crucial items he is working on before leaving: 

1) Recording Easements – change requests have set us back and will likely take until fall to complete; Sean said he will be available to help see that these are finalized

2) Getting Water to the Site – Sean explained that this has been an issue since the start of the project.  Originally, SFRCC had agreed to record easements prior to getting water turned on, but this is not feasible.  The Mayor and Robert Romero at the City were supportive of allowing the water to be provided before recording the easements.  Unfortunately, Sangre de Cristo Water has not yet allowed water to the Site, and since Warehouse 21 is the first tenant/new building in need of water (W21 is actually on-schedule with their construction and opening date!), they are now being held up.  The fact that the City has not turned on the water means the building has no fire protection.
Matt O’Reilly of Warehouse 21 was then introduced to the SFRCC Board, and allowed to share his concerns about the water situation and its effect on their non-profit organization.  Matt stressed Warehouse 21’s appreciation for SFRCC’s assistance, cooperation, and support of their organization and project.  He stated that it was their understanding that all utilities would be in place by now, if not earlier, and Warehouse 21’s construction is impressively on-schedule and actually under-budget – they are ready to go, and have commitments to the community, donors, etc. to open on time.  Unfortunately, they cannot get their occupancy permit until they have water – and they cannot meet fire service requirements until the sprinklers are turned on.  Matt has very diplomatically tried to work with Sangre de Cristo Water and City officials, and has not gotten any assistance from either.  W21 is already past their ultimate finish date in order to open on time.  Matt asked the SFRCC Board if there was anything they could do to help mediate the situation, especially since it is the water agreement between SFRCC and the City that is being held up.  Steve Robinson stressed that Warehouse 21 is a cornerstone of the Railyard and he is baffled that Sangre de Cristo Water and the City have been so unresponsive considering Warehouse 21 is housed on City property in a City-owned building.  Stephen Easley agreed with the urgency of the situation but pointed out that SFRCC would have to approach the City from the standpoint that ALL Tenants in the Railyard are or will be affected by this water situation.  SFRCC staff have also tried to work diplomatically with the Water Department and the City, with no assistance.  Sean Moody explained that each time we meet each goal, they move the target and require more – SFRCC has already delivered all requirements to turn on the water.  Matt O’Reilly said that he was planning one last meeting with a City official tomorrow (5/7/08).  After some discussion, the Board unanimously decided it would wait to hear back from Matt about that meeting, then contact Mayor Coss immediately to ask for his assistance in resolving this situation, without taking it straight to City Council.  Steve Robinson pointed out that the Mayor has reiterated his support for the Project since he was elected and has stepped in to help on previous occasions when SFRCC Board requested.  
LANDMARK COMMITTEE

Stephen Easley (Landmark Committee Chair) reminded the Board that there would be a Landmark Committee meeting tomorrow, May 7, at 3:00 pm at SFRCC office, to discuss ideas for a landmark at the corner of Cerrillos Road and St. Francis.  John and Rose Utton, and Devendra Contractor have also been invited to share design ideas for a landmark and discuss how to proceed.    
LEASING REPORT
Richard reported that 3 leases have been signed recently – Railyard Company LLC and Railyard Enterprises Amended and Restated Leases, and Dolly Enterprises Amendment to Lease (reduced square footage to accommodate hike/bike trail).  Dynamic Events should be out of the La Puerta building by 5/31/08, and a draft Letter of Intent (LOI) has been written for Creative Santa Fe, Inc.  Devendra Contractor (architect for Railyard Galleries) won a Cultural Properties Review Committee Award for his work on the new gallery buildings for Railyard Tenants, John and Rose Utton – a new award category was created specifically for this, “Urban Design Within a Historical Context.”

PLAZA AND ALAMEDA

City Council did not approve funding for Rail Runner infrastructure within Santa Fe for now.  Richard stated his concern about how this will affect construction/development in the Railyard (especially for Tenants).  TPL’s completion of the Plaza and Alameda is now delayed until the end of July, along with pocket parks.  Vending space for Farmer’s Market and other vendors may be limited in July.

PUBLIC RELATIONS

Tony Hatch recently met with Robyn McPeters and Sandra Brice (new Events and Marketing Director).  Robyn is working on several initiatives including 6 “human interest” stories that will be published in the New Mexican starting at the end of May, a “Trail Dust” column with Mark Simmons, and potentially some stories with USA Today, New York Times, LA Times, and other large national newspapers (nothing finalized yet).  Tony is meeting with KSFR Manager to get a series of radio programs aired just before the Railyard Grand Opening next fall.  Both Tony Hatch and Stephen Easley pointed out that with Sandra on board, we now have a full-time “worker bee” to actually execute most of these PR initiatives.  Richard gave a brief update on the status of Grand Opening planning – TPL is working with a publicist, and the Event Coordinator (Janie Potts) has been asked to put together a list of bulleted items to be accomplished, with delegation of tasks and deadlines so everyone can move forward with the planning process instead of just talking about it....
CALENDARS

Richard asked the Board to please review the calendars (next 3 months) included in their packets, and get back to Jen Fox about their known absences.  He also asked the Board to start thinking about when they would prefer to hold the next Retreat – sometime in July or August? Jen will remind everyone.

New Business:

Steve Robinson mentioned the recent Rail Runner Groundbreaking Ceremony that was held at the historic train depot in the Railyard, attended by several dignitaries including the Governor.  
Public Comments:  
Matt O’Reilly from Warehouse 21 was the only Public attendee – please see his comments under “Infrastructure Update” above.
Executive Session:
At 6:53 pm, Steve Robinson made a motion to move into Executive Session, 2nd by Gilbert Delgado.  The meeting then went into Executive Session, pursuant to exceptions to the Open Meetings Act, to discuss the disposition of real property, staff issues, and any potential litigation review.  
Robert Dunn made a motion to return to regular session at 7:08 pm, a 2nd by Pennington Way.
Being no further request for business, Ellen Bradbury motioned to adjourn, 2nd by Pennington Way and Steve Robinson adjourned the meeting at 7:10 p.m.
Respectfully submitted,
Jennifer E. Fox, Office Manager/Administrative Assistant
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