


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting

Tuesday, June 2, 2009, 5:00 – 7:00 pm

Southwest Conference Room at Christus St. Vincent’s Medical Center, Santa Fe, NM
Attending:  Board Members: Dave Vlaming (Treasurer), Jean Berinati (Secretary), Craig Barnes, Ellen Bradbury, Gilbert Delgado, David Dunmar, Stephen Easley, Tony Hatch, Frank Romero, Devon Ross, Pennington Way, and Tony Sawtell.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), and Scott Harrison (Office Manager).  

Call to Order:  The meeting was called to order at approximately 5:07pm.
Approval of Agenda:  The agenda was unanimously approved, motion by Tony Hatch, 2nd by Ellen Bradbury. 

Approval of Meeting Minutes:  The meeting minutes of 5/19/09 were unanimously approved, motion by Gilbert Delgado, 2nd by Devon Ross.

Financial Report:  

APRIL 2009 FINANCIALS

Treasurer David Vlaming presented the Financial Reports for April, 2009.  Payables generally offset receivables.  On the Assets Summary, Line 1710 indicates approximately $25,000 in Lease Commission – Capitalized.  David stated that SFRCC paid some lease commissions early on and is noting that each month.  The primary drivers in terms of Liabilities are the $131K in debt service payments and the deferred rent of $627K, which is prepaid rent.  SFRCC is still in the black approximately $65K.  Accruals for City land debt service of $53K and NMFA of $54K are the driving forces of a loss on any given month.  Year-to-date actual income is approximately $65K.
Devon Ross made a motion to approve the April, 2009 financials, 2nd by Penn Way.
FUNDING STATUS

Per Richard Czoski, Lease and Management Agreement Amendment #8 will clarify when the City owns the Railyard infrastructure.  The transfer of ownership from SFRCC to the City can be done at any time after City Council approves the aforementioned Amendment.  This amendment is the result of a meeting Richard had with City staff, Barraclough, and Eun Hong to discuss removal of the $12.7M from SFRCC’s books that relates to NMFA-funded infrastructure financing.  The Lease and Management Agreements must be amended in order to allow SFRCC to pass ownership of the infrastructure to the City.  At that time the SFRCC can remove the line item from its books.
Eun Hong may be able to help with some of the accounting/bookkeeping duties that were being performed by Karen Keeling.  This would eliminate the necessity of SFRCC hiring a part-time accountant. 

Current receivables from the City total approximately $60K.  And a purchase order from the City is still pending which would allow SFRCC to bill public space management expenses which have already been incurred. 

Executive Director’s Report

LEASING REPORT

Richard reviewed the Leasing Summary:
Creative Santa Fe
F-1

No funding available for SF Clay sublease.  

Height & Light, LLC
DD

Parcels will probably be leased to others.  No financing available.

Camino Real, LLC
AA, CC
Parcels will probably be leased to others.  No financing available.

Mexico Lindo

NN

New 40-year lease should be signed in 2009.

Utton/La Puerta
OO

Lease being negotiated - should be signed by end of June.
Per Richard, leasing inquiries continue to increase.  

Richard met with John Muir to discuss concrete repairs at the Parcel L and closing off the location of their proposed new building – since this area is currently vacant, it is being used as a parking area.  Muir lost their prospective tenant for the new building, so the area will be vacant for the foreseeable future and therefore needs to be closed off to eliminate non-authorized parking on the parcel.
Kateryna VanHeisch of Recollections is considering leasing Parcel PP because the business in her current building on Parcel MM is doing so well.

PARKING
Richard also presented the new Railyard parking rates in package.  The revised rates will encourage parking in the Underground Parking Structure, since the rates will be much cheaper for garage parking as opposed to surface parking.
INFRASTRUCTURE
SFRCC will do final walk-thru with the City on North Railyard at the end of June.  Pending concrete repairs will be completed this month.  There are two items currently under contention between SFRCC and TLC: 1.) the curb and gutter bordering the parking lot at Outside Magazine.  Ice melt may have been used too soon on the newly-installed concrete which caused spalling; and 2.) the striping at Baca and the North Railyard which has faded substantially.  SFRCC has a dispute with TLC over the striping spec.  At issue are private parking lot standards, which TLC used, versus DOT standards which SFRCC believes were included in the project specifications.  If SFRCC is ultimately required to pay for these items, there is NMFA money available.
Events & Marketing Director’s Report

EVENTS UPDATE
Sandy Brice presented an update on events.  A large crowd attended the Disney Train event which was still in progress at the time of the Board meeting.  The movie ET will be shown by Fan Man Productions on Saturday, June 6th in the Park.  The movie, like all events, is free to the public.  
PARK, PLAZA AND ALAMEDA UPDATE

The next meeting of the Park, Plaza and Alameda Committee will be on Wednesday, June 10th at 4pm.  Meetings will continue each 2nd and 4th Wednesday of the month at 4pm.  

Sandy is currently working with Convention and Visitors Bureau on the Railyard map panels and she is pleased with the design.  
Sandy attended a meeting in the City Manager’s office to discuss the proposed Railrunner Ambassadors Program.  This program would enlist volunteers to greet riders of the Railrunner at the Depot to provide information and answer questions.  The City will approach Bienvenidos who have indicated interest but will need support.  Sandy asked the Board for ideas on potential volunteers or organizations to approach as a source for volunteers.
NON-PROFIT RATES

Sandy gave an update on the status of rates for non-profits’ use of the Park, Plaza and Alameda for events.  Per Sandy, 95% of requests for space are from non-profits.  Wise Fool, a non-profit theater company currently planning an event, has asked for a fee waiver because their event is free.  However, every event on the Park is free.  There is a waiver structure through the City Managers office.  Currently, City Councilors can sponsor 3 fee waivers per year.  
Sandy presented a draft SFRCC letter which could be used to request waivers from the City Manager.    SFRCC does not have the discretion to waive fees and utilizes the revenue from the fees to cover its expenses.  The request letter takes SFRCC out of the middle and provides an accounting process to track reimbursement by the City for any waived fees.  The letter also allows SFRCC to keep track of waived fees and request reimbursement from the City at the end of the year rather, than for each individual event.  
Per Craig Barnes, one of the disadvantages of this approach is that it puts the burden of the fee review process on the non-profit requesting the waiver.  He offered another possibility: since the application fee and site rental fee are the substantial drivers in terms of cost, he proposed that if an organization provides proof of its non-profit status, SFRCC would make a recommendation to the City to waive the application and site rental fee.  The cleanup fee and administration fee would never be waived under this proposal.  SFRCC would then be seen as assisting in the process rather than being neutral.  Per Sandy, the complication that would arise is the 3-waiver-per-Councilor limit, especially since 95% of the space requests come from non-profits.  The real issue is how much the City is willing to support art, community events. There may be the possibility in the future of future funding support for non-profits – similar to the current situation with the Bandstand entertainment on the Plaza.    
David Vlaming recommended that SFRCC’s first course of action be to present the City Manager with the draft fee-waiver request letter.  
Public Comments:

Ryan Eustis from the public asked about the status of leasing within the Railyard, and completion of building construction, specifically with respect to the proposed Cinema on Parcel G.  Richard presented a brief summary.  80% of the parcels are currently leased.  Railyard Company, LLC needs to lease Market Station in order to obtain collateral for a loan to build the cinema.  
New Business:

Due to a death in the family and health issues, Bob Dunn contacted Richard to request a 3-month retroactive Leave of Absence from the Board from April 1, 2009 to June 30, 2009.  Bob asked Richard to convey to the Board his apologies for missing recent meetings.  He is still very interested in being part of the Board and expects to be back by the end of month.  Stephen Easley made a motion to approve Bob Dunn’s request, 2nd by Jean Berinati.  The motion was approved.  
Richard reminded Board members of the Executive Committee Meeting June 9th at 3:00pm at SFRCC to discuss new assignments.

Devon Ross asked for an update on the PNM substation location.  Richard identified the proposed location which is northeast of the Acequia Madre at Potencia St.  However, this has not been approved by the City or the other stakeholders.
Executive Session

Ellen Bradbury made a motion to enter Executive Session at 6:28pm, 2nd by Tony Hatch.

The Board of Directors did meet in closed Executive Session, pursuant to exceptions to the Open Meetings Act, and nothing was discussed except possible disposition of real property, potential litigation review, and personnel matters, and no final action was taken during the Executive Session.  No minutes were taken.

Stephen Easley made a motion to return to regular session at 6:50p.m., 2nd by Ellen Bradbury.  All approved.
Stephen Easley made a motion to invite Ricardo Mazal and NEEDBASED, Inc. to the next Leasing Committee to further discuss their proposal before entering into a Letter of Intent for Parcels CC and DD, respectively.  2nd by Tony Hatch.  All approved.  
Next Board Meeting:  Tuesday, July 7, 2009 from 5:00-7:00.  Location TBA.

Being no further requests for business, Penn Way motioned to adjourn, 2nd by Devon Ross, and the meeting was adjourned at 6:55 p.m.
Respectfully submitted,

Scott Harrison, Office Manager 
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