


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, June 3, 2008, 5:00 – 7:00 pm
Southwest Conference Room, St. Vincent’s Medical Center, Santa Fe, NM

Attending:  Board Members: Donald Meyer (Vice President & Acting President), David Vlaming (Treasurer), Jean Berinati (Secretary), Ellen Bradbury, Gilbert Delgado, David Dunmar, Robert Dunn, Stephen Easley, Anthony Hatch, Anne Lovely, Devon Ross, Anthony Sawtell, Pennington Way.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Karen Keeling (Accountant/Property Manager), Scott Harrison (Project Manager Assistant), Sandra Brice (Events and Marketing Director), and Jennifer Fox (Office Manager).  
Call to Order:  The meeting was called to order at approximately 5:04 p.m. by Donald Meyer, Vice President & Acting President.
Agenda:  Donald Meyer suggested to the Board that the meeting agenda be amended to begin with Executive Session to discuss voting issues while Anthony Sawtell (Attorney for the Board) was present, as he needed to leave early.  The new order of the agenda was approved unanimously, motion by Gilbert Delgado, 2nd by David Vlaming.
 Executive Session:
At 5:05 pm, David Vlaming made a motion to move into Executive Session, 2nd by Pennington Way.  The meeting then went into Executive Session, pursuant to exceptions to the Open Meetings Act, to discuss the disposition of real property, staff issues, and any potential litigation review.  

Robert Dunn made a motion to return to regular session at 5:35 pm, a 2nd by David Vlaming.
Approval of Items Discussed in Executive Session:
Stephen Easley made a motion to approve the 1st Amendment to the Truro, LLC Lease Agreement, 2nd by Pennington Way.  David Dunmar abstained, while the rest of the Board approved.

Pennington Way made a motion to approve the extension of the parcel line for Height & Light, LLC into Parcel EE by 8 feet., 2nd by Stephen Easley with unanimous approval by the Board.
New Board Member:  Richard Czoski and Donald Meyer introduced/welcomed new Board Member, Anne Lovely, to the SFRCC Board of Directors.  Anne is the now-retired Assistant City Attorney for the City of Santa Fe, and already has a great deal of experience working with SFRCC and the Railyard Project in general.  Welcome Anne!!
Minutes:  The Board Minutes of 5/6/08 were approved, motion by David Vlaming, 2nd by Anthony Hatch.

Financial Report:  
APRIL 2008 FINANCIALS

David Vlaming, Treasurer, reviewed the Financial Statements for the month ending April 30, 2008.  David reviewed all significant variances, the details were outlined in the Financial Statement in the packets.  He reported that total cash/assets have increased, largely due to NMFA loans.  Total current liabilities are down.  Unrestricted net assets now in the red due to payments of NMFA loans.  Year over year comparisons show a significant increase in total liabilities and net assets.  Finance committee reviewed all, including Budget to Actual comparisons, and did not see any significant variances of concern – everything looks normal thanks to staff diligence.  David noted that we should be in the black next year with the debt service repayment status and new budget coming.  Devon Ross made a motion to approve financials, 2nd by Robert Dunn.
DEBT SERVICE REPAYMENT STATUS
Richard Czoski reported on restructuring our debt with the City, referencing the handout in the packets on status of 2007/08 payments to the City of Santa Fe.  We were able to pay all but $36,770 this year, thanks to work previously done with deferment.  Richard is hopeful that enough groundwork has been laid to ease the transition from Kathryn Raveling (retiring) to her replacement as Director of Finance and Budget.
OVERVIEW OF 2007/08 AND 2008/09 BUDGETS

Richard reported that 07/08 Revenue was close to projected, however expenses were lower than projected.  On a bottom-line cash basis, we are right where we projected we’d be.  The Debt Service line is NMFA interest payments.  Once the NMFA principle payments start in 2010/11, we will need to defer those.  The City’s main concern was for SFRCC to pay this year’s debt, and we paid over 90% of it, as mentioned above.  The City is also trying to restructure their NMFA loans, including ours.
The 2008/2009 Budget will be reviewed/approved at the next Board meeting.

PSA #12

This was recently approved by Public Works with no discussion, however the City Finance Committee deferred it pending further justification, even after Richard reiterated/re-justified our need for an Event Coordinator.  Robert Romero would like to delay this process for another 3 weeks to allow us to build our case and take back to Finance Committee.  For now, we have funds available to employ Sandra as Events and Marketing Director.

Executive Director’s Report:

RAILYARD COMPANY, LLC UPDATE

Richard reported that construction is moving along well now.  The first elevator should be running at the Parking Garage by July 15th, but the City has asked us to specify September 1, 2008 on L & M Amendment #7 (see below).  Richard is meeting with Farmer’s Market tomorrow to discuss their re-entry to the Railyard and the parking situation, etc.  REI is now scheduled to open August 15.

LEASE & MANAGEMENT AMENDMENT #7

Richard explained that this amendment defers the opening of the Parking Garage from 3/31/08 to 9/1/08.  It has an added provision to help Warehouse 21 by adding their building to SFRCC’s leasehold, closing a loophole with the City’s ownership of the building.  This Amendment will go to Public Works next week.
LANDMARK COMMITTEE

Stephen Easley (Landmark Committee Chair) noted that the Landmark Committee met recently with John Utton and Devendra Contractor to discuss ideas for a landmark on the “triangle” property on the corner of St. Francis and Cerrillos Road.  There have been several discussions in the past about the City acquiring this piece of property from the School for the Deaf (NMSD).  The land is surrounded by several easements so commercial use is very limited, and it is not a desirable location for residential use.  Given these limitations for other uses, the Landmark Committee feels the property is the perfect place for something like a landmark, to identify the culture/history of the Railyard and Santa Fe itself.  Earlier today (6/3/08) Stephen, Donald, and Richard met with two representatives from NMSD, including the Superintendent, and their interpreter, to discuss the future of the property and ideas for the landmark.  NMSD was reasonably receptive to this idea (but not “warm”), listened to everything that was presented, and said they would think about it.  Stephen said he was not sure if they were currently communicating with the City about this property, but they claimed to have had an appraisal done recently.  They plan to go back and discuss the landmark issue with their Board/Regents and get back to us later.  Stephen’s impression is that they are more interested in possibly leasing the land rather than selling it, which may complicate things a bit if SFRCC were to go away, and the City would replace us as their tenant.  It is uncertain where the City currently stands with regards to this piece of property or if they are even still communicating with NMSD about it.  There are also concerns about how the St. Francis under/overpass issues for the hike/bike trail will impact this property.  Stephen feels that we are at least moving into another phase on the development of a landmark, but the SFRCC Board needs to decide whether we want to pursue this project or not, because it will take a lot of time and commitment to do so.  Donald Meyer offered that the Board would like to move forward with this in general, but needs to know more about what this project will entail (what icon will be used, cost, property issues, etc) and of course what NMSD is willing to do.  Stephen suggested everyone try to provide more feedback to the Landmark Committee, especially with regards to what type of icon to use as a landmark.  The next Landmark Committee meeting will be Thursday, June 19 at 4:00 pm at the SFRCC office – all Board members are welcome/encouraged to attend.   
LEASING REPORT
We have signed LOI’s for Parcel HH – Seraphim, LLC (6 live/work units) and Santa Fe by Design (plumbing fixtures for custom homes), which bifurcated Parcel HH.  They will probably need cross-easements to share parking.  A lease extension is being studied with Mexico Lindo.  We are working on a month-to-month lease with Santa Fe Southern Railway but would enter into a long-term lease.  For now, the City owns the Depot and SFSR leases it.  Mañana, LLC lost their partner and had to withdraw their LOI for Parcel BB.  Bob Dunn voiced his concern over keeping this parcel “reserved” for 18 months with no recourse, monetary commitment, etc. (LOI is normally only valid for 90 days) when it could have been available for another potential tenant.  Richard explained that there were no alternative prospects during that time, but agreed that this should be discussed at the next Leasing Committee meeting.  
WATER SUPPLY UPDATE

Since the last Board meeting (5/6/08), it has still taken almost a month to get water to Warehouse 21.  At this point, SITE Santa Fe, Warehouse 21, Farmer’s Market, and TPL (south meter only) now have water.  Richard wrote another amendment to get water to the entire Railyard.  Robert Romero said it is not within his authority to approve, but has left messages with the City Manager and the Water Department.  The easements will not be recorded for several more months.
INFRASTRUCTURE UPDATE

Project Manager Sean Moody’s last full-time day with SFRCC was Friday, May 30.  Richard has taken responsibility for all infrastructure oversight.  Substantial completion date is now 6/27/08.  Street lights came on last night – one complaint already.  Railyard Enterprises will begin construction in July, along with Truro, LLC.  The Rail Runner will start construction in the Railyard area in August, which will allow us to finish all the infrastructure before they start.  They will replace the Paseo de Peralta crossing.  SFRCC is within $28,000 (to the good) of our infrastructure budget thanks to Sean and Scott’s efforts!
PLAZA AND ALAMEDA

Sandy Brice reiterated the need for the Plaza and Alameda Committee to meet again soon to discuss Policies and Procedures relating to public use of these areas.  Sandy is working with Suby Bowden to finish the manual – they are trying to get the recommended document to the Plaza and Alameda Committee by early July, then take it to City Council.  Richard noted that TPL has not made any regulations for skateboarding in the Park, and custom-designed benches are not bolted down in the Park.   Don Meyer suggested that recommendations be made to Park philanthropists to request more security measures/regulations be put in place to protect their investment.  Pennington Way asked about how much Park lighting would be installed for security purposes – Richard stated there will be a fairly extensive lighting system in the Park, and that this will likely be an issue with surrounding neighbors.
GRAND OPENING EVENT

Sandy mentioned that planning for the Grand Opening event is progressing – there will be more information on this at next month’s Board meeting.  On Friday, Sept. 12th, there will be a private donor event, sponsored by TPL, but all other activities on Saturday and Sunday (13th & 14th) will be public.  The Grand Opening planning committee is looking at additional ways to raise funds for the event.
New Business:

The next quarterly Board Retreat will be in August sometime, based upon responses from most Board members regarding their availability in either July or August.  Jen will notify everyone once a date has been set. 
Public Comments:  
None – no public attendees, except for one gentleman (Ralph Huber) who came at the beginning of the meeting, but decided to leave since the Board went immediately into Executive Session.  He plans to review the meeting minutes when posted later on the web.

Being no further request for business, David Vlaming motioned to adjourn, 2nd by Anthony Hatch and Donald Meyer adjourned the meeting at 6:58 p.m.
Respectfully submitted,
Jennifer E. Fox, Office Manager/Administrative Assistant
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