


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, July 1, 2008, 5:00 – 7:00 pm
Community Room, Main Branch Library, Santa Fe, NM

Attending:  Board Members: Donald Meyer (Vice President & Acting President), David Vlaming (Treasurer), Jean Berinati (Secretary), Craig Barnes, Ellen Bradbury, Robert Dunn, Stephen Easley, Anthony Hatch, Anne Lovely, Devon Ross, and Pennington Way.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), Scott Harrison (Project Manager Assistant), and Jennifer Fox (Office Manager).  
Call to Order:  The meeting was called to order at approximately 5:08 p.m. by Donald Meyer, Vice President & Acting President.
Agenda:  Donald Meyer noted there would be no Executive Session tonight, and suggested to the Board that the one public attendee and Railyard Tenant, Avra Leodas of Santa Fe Clay, first be allowed to present her concerns to the Board before proceeding with the rest of the agenda.  Craig Barnes made a motion to approve the proposed agenda, a 2nd by David Vlaming.
Presentation by Visiting Tenant, Avra Leodas (Director, Santa Fe Clay)
Avra Leodas stressed that it has not been an easy two years to endure all the construction, and it is still very much a work in progress.  She reminded the Board that Santa Fe Clay is the longest existing tenant in the Railyard, since 1974, and they have been very patient and cooperative with all the construction activity going on around their workplace.  After more than two years of construction, their business has been seriously compromised, largely due to the ongoing difficult access to their building.  Avra requested from the Board, compensation for the disruption especially with regards to access, in the amount of 2 months rent abatement (one month for each year of disruption).  Donald Meyer and Craig Barnes acknowledged Avra’s concerns but admitted that the Board would not be able to fully address or answer her concerns tonight.  It was generally agreed upon by the Board to schedule an Executive Committee session sometime in the near future to dedicate more time to address the issues experienced by Santa Fe Clay, and possible compensation.  
Avra also presented her concerns about delivery truck access at Santa Fe Clay – they have a 70-foot delivery truck that comes monthly from California (their most important supplier), but with existing new curbs and road engineering, only 53-foot trucks can access the building and Railyard in general.  Richard Czoski and Stephen Easley pointed out that this access issue has been brought up before with other tenants, including REI, and the 53-foot maximum truck length in the Railyard is actually anticipated by the Master Plan.  The roads in the Railyard were designed to encourage pedestrian use and safety.  Jean Berinati noted that she did not remember there ever being a detailed discussion of actual maximum truck length/truck access allowed in the Railyard.  Stephen Easley stated it would be too difficult at this point to go back and dig up the road/curbs/utilities to try and make the building accessible to a 70-foot truck, especially with all the easements, leaseholds, etc. already in place.  Craig Barnes agreed, but also stressed that the Board has, over the years, made an attempt to do whatever it can to try and accommodate the needs of tenants.  He asked Avra if she could get an estimate from the trucking company of what it would cost to do two smaller shipments in smaller trucks, and she agreed to look into this.
The third issue Avra presented involved a request to SFRCC for assistance in negotiating with theater developers (in the Market Station complex), as their construction will inevitably encroach on Santa Fe Clay lease property and will likely disrupt Santa Fe Clay operations.  Donald replied that although SFRCC does not wish to get involved in these negotiations, the Executive Committee would certainly discuss the matter.
Minutes:  The Board Minutes of 6/3/08 were unanimously approved, motion by David Vlaming, 2nd by Anthony Hatch.

Financial Report:  
MAY 2008 FINANCIALS

David Vlaming, Treasurer, reviewed the Financial Statements for the month ending May 31, 2008.  David reviewed all significant variances, the details were outlined in the Financial Statement in the packets, with additional notation by Karen Keeling (Accountant) to help explain calculations.  He reported that net income has increased from April.  Total current liabilities are down.  Unrestricted net assets still in the red due to payments of NMFA loans, which are now almost spent.  Budget to Actual comparisons show that we are consistently under budget with regards to expenses.  Total Operating Revenue and Net Operating Income are all in the black thanks to diligent tracking by staff.  Finance committee reviewed all financial statements and did not see any significant variances of concern.  Tony Hatch made a motion to approve the financials, 2nd by Stephen Easley.
DEBT SERVICE REPAYMENT STATUS
Richard Czoski and Karen Keeling met recently with the City of Santa Fe to discuss restructuring our debt with the City.  There was some discrepancy between what SFRCC and the City thought we owed.  Kathryn Raveling has now retired and Richard and Karen have begun working with her replacement (David Millican) as Director of Finance and Budget.  Richard believes one more meeting with him should be sufficient to clarify everything before it goes through City Council.
APPROVAL OF 2008/09 BUDGETS

Richard reported that we will be receiving additional income as parcels start to produce rental income with the infrastructure completion.  Substantial completion will be declared once the street lights are turned on.  Not all parcels are leased out (4 remaining at Baca) and some signed leases have not commenced.  This negatively impacts our ability to cover CAM expenses, so we could be in a deficit situation for ~$12,000 in CAM for the first year.  Over time we will have more funding for maintenance, etc.  The next audit will be the most expensive due to closing out the entire infrastructure budget.  There is a significant increase in budgeting “Promotional” funds – now that Sandra Brice is here, we will be spending a lot more in this area.  “Other Expenses” include commissions from Recollections and Northern Insurance.  We have numerous PO’s and Funding Services to track (see handout with PSA #8, #10, #11 and NMFA #2).  We only have $51,861 currently owed to us by the City.  Finance Committee has already reviewed and approved the new 2008/09 budget.
David Vlaming made a motion to approve the 2008/09 Budget, 2nd by Craig Barnes, and it was unanimously approved by the Board.

PSA AMENDMENT #12

This Amendment, which includes $29,000 for event management, went back to City Finance Committee on June 30 and was approved on consent last night.  It will go to City Council on July 9 – Richard is confident that it will be approved.
Executive Director’s Report:

RAILYARD COMPANY, LLC UPDATE

Richard reported that REI will now be opening ~September 10th - 12th.  The Parking Garage is now open for valet parking only – public parking will not be open until September 1st.  The elevator has been installed in the garage, but is not yet ADA accessible.  The Farmer’s Market (Saturday Market) will probably not be in their new building until September given the delay in opening the parking garage and the work that is still being done by TPL on the Plaza.  There is a meeting scheduled for next Thursday between TPL, Farmer’s, SFRCC, and others to discuss the schedule. 

LEASING REPORT
Santa Fe Southern Railway – They are currently reviewing lease comments, hope to get a lease signed by August.

Mexico Lindo – We have reached an agreement with Mexico Lindo for a lease extension, and they are going to bring drawings to Design & Construction Committee for their building renovation. 
Creative Santa Fe – LOI has not been signed, and Devon Ross stated that the process has now slowed down; there may be some issues in City Council.

LOI Policy – This was approved by Leasing Committee in the last meeting, and includes a provision requiring financial obligations by the potential tenant after the initial 90 day LOI has expired.  
WATER STATUS
The 4th Amendment was signed with August 31, 2008 as the completion date for recording easements – it is unlikely they will all be recorded by then, but the good news is that ALL tenants will get water.  We have made progress with the City in regards to historic water usage exchange, receiving credit ($20,000 for toilet retro fits we had to obtain) in exchange for landscape meters. 
INFRASTRUCTURE UPDATE

The North Railyard walk-through was completed on July 1, 2008 (today) and TLC has 60-days to complete the punch list.  Inspectors did not find anything extraordinary, but there has been damage to roads/curbs due to all the trucks and construction going on following the completion of the roads (numerous contractors working in small spaces).
LANDMARK COMMITTEE

Stephen Easley reported that there was a great deal of discussion at the last Landmark Committee meeting, including whether or not to even have a landmark.  We have not heard anything from NMSD or the City regarding land acquisition.  The Committee is planning to meet with Sabrina Pratt’s group to discuss plans for the hike/bike overpass/underpass.  Robert Romero recently advised that he now has funding to do the construction of the hike/bike trail and overpass/underpass.
PUBLIC RELATIONS / MARKETING / GRAND OPENING EVENT

Sandy Brice gave an update on PR/Marketing activities as they relate to the Grand Opening Event scheduled the weekend of Sept. 12-14, 2008 (handout in packet).  The Grand Opening Marketing Committee has started a “Did you know” series with the Sunday New Mexican Neighbors section, listing various facts about the Railyard Project history and current status.  She is looking for additional anecdotes to include in upcoming issues and would welcome any contributions from Board members.  The New Mexican will also be doing feature profiles of 8 individuals/families linked to the Railyard, in the Saturday Santa Fe section starting in late July or early August.  There are also plans for an Event Supplement in The New Mexican, published Wednesday September 19, including a map, editorial, event calendar, and full page ad for SFRCC noting SFRCC’s role in the past/present/future of the Railyard development.  Likewise, there will be a full page ad in the Pasatiempo, thanking all past and present SFRCC Board members and staff, City staff, and other supporters over the years.  Craig Barnes pointed out that it might be better to do this in a story fashion, rather than just a list of names to thank.  Other Board members suggested adding a specific memorium for the late board member, Sam Jamrom.  There are additional features to be published in the Santa Fean and possibly New Mexico magazines, as well as a “bus wrap” announcing the Grand Opening on Route #2 off Cerrillos donated by Santa Fe Trails, signage at parks and NMSD, radio PSA’s (Mayor recording in English and Spanish), and regional and national press release wire distribution, amongst other PR/Marketing plans.  Richard asked Stephen Easley if he could speak with Rhonda Faught (NM Secretary of Transportation) about getting the Railrunner up here for the Grand Opening, to make an entrance to “kiss” a Santa Fe Southern train, and photo opportunities with dignitaries, etc.
Sandy also presented a list of long-term Marketing/PR Strategies.  A boilerplate SFRCC description will be sent to Committee for approval.  We are awaiting bids from 3 web designers for a more public-friendly web site in addition to the one we already have.  Sandy is also working on getting other supplements, city guides, special event publications, etc. circulating to the general public, so we can distinguish the Railyard as a “go-to” district.  Sandy is working with a graphic designer and illustrator to create a new map of the Railyard and graphic design elements for the web, print, and other uses including a possible banner program.  A Railyard feature in the current issue of AAA publication was also included in the packet. 
Sandy also included a handout outlining issues recently discussed by the Plaza and Alameda Committee with regards to management of these areas and the upcoming Policies and Procedures manual she is working on with Suby Bowden.  There was not enough time to discuss these issues at this meeting, but time will be devoted to Plaza and Alameda at the next Board meeting in August.
New Business:

Frank Romero (City of Santa Fe Railyard Administrator) will be retiring July 15, 2008.  Robert Siqueiros will be taking his place, which is very good news for SFRCC as Robert already has a lot of valuable experience working with the Railyard Project.  
Public Comments:  
There was one public attendee, Railyard tenant Avra Leodas of Santa Fe Clay, who shared her concerns about the impacts that design and construction has had on her business over the past two years and potentially will have in the future.  See description of her presentation above, under “Presentation by Visiting Tenant, Avra Leodas (Director, Santa Fe Clay).”
Being no further request for business, David Vlaming motioned to adjourn, 2nd by Anthony Hatch and Donald Meyer adjourned the meeting at 6:54 p.m.
Respectfully submitted,
Jennifer E. Fox, Office Manager/Administrative Assistant
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