


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting

Tuesday, July 7th, 2009, 5:00 – 7:00 pm

REI Conference Room, Santa Fe, NM
Attending:  Board Members: Steve Robinson (President), Donald Meyer (Vice President), Dave Vlaming (Treasurer), Jean Berinati (Secretary), Craig Barnes, Ellen Bradbury, Gilbert Delgado, David Dunmar, Stephen Easley, Frank Romero, Devon Ross, Pennington Way, and Tony Sawtell.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), and Scott Harrison (Office Manager).  

Public: Joe Schepps (Sanbusco Center), Ana Gallegos y Reinhardt (Warehouse 21), Santa Fe City Councilor Rebecca Wurzburger
Call to Order:  The meeting was called to order at approximately 5:10pm.
Approval of Agenda:  The agenda was unanimously approved, motion by Penn Way, 2nd by Donald Meyer. 

Approval of Meeting Minutes:  The meeting minutes of 6/2/09 were unanimously approved, motion by Don Meyer, 2nd by Dave Vlaming.
Public Comments:  
· Joe Schepps expressed his thanks to SFRCC for their efforts to date with respect to the Railyard.  He referenced his letter regarding the mural on the trash enclosure adjacent to the Parking Garage (see attached).  
· He asked for clarification as to whether the City had granted SFRCC to approve a mural of that size with no public review.  
· Per Richard Czoski, the Railyard is not part of the H-district and no public process was required.  
· Richard will provide Joe Schepps with a copy of the Development Review as agreed to by the City.  
· Ana Gallegos y Reinhardt has agreed to tone down the orange color of the mural.  She and Joe are collaborating on that solution

· Joe Schepps then addressed the issue of including the Guadalupe District in promotion of the Railyard.  He would like to see more integration/collaboration in terms of promoting the two areas/districts.  
· Per Sandy Brice the Convention and Visitors Bureau has approved two 2-sided maps to be installed on the Railyard.  One map shows the Railyard in the context of the surrounding area (Sanbusco, Guadalupe District, the Plaza, Canyon Road).  The other map is more detailed and specific to the Railyard.  Joe asked about the possibility of including the Guadalupe District on this more detailed map.  Sandy pointed out that the Sanbusco Center and Guadalupe Street are clearly marked on the Railyard map and the Guadalupe district has its own dedicated area detailed on the larger Downtown map.
· Steve Robinson stated that the current detailed map depicting the Railyard was created in response to a request for specific information for attendees of the Railyard’s Grand Opening weekend in September, so that the attendees would know where to go and what to expect.  He assured Joe Schepps that the vision of the Railyard has been to make it porous rather than an isolated entity.
· Per Sandy Brice, the larger map showing the larger area was initiated by SFRCC recognizing the need to show the area surrounding the Railyard.  
· One of the issues is that SFRCC does not have the funding to promote areas in the vicinity of the Railyard.

· Sandy proposed adding an “Our Neighbors” portal to the Railyard website with links to the Guadalupe District and Sanbusco Center if they could provide artwork and funding for it.
· There have also been attempts to involve Bienvenidos on the Railyard by having them proving greeters to passengers arriving on the train.  An Intermodal center with informational facilities is envisioned for the area adjacent to the Depot in the future.
· The City of Santa Fe Pickup program was also discussed.  Coucilor Wurzburger stated that the goal of the Santa Fe Pickup is to provide workers commuters with transportation downtown.  However, the City is open to changes that would help riders who are not commuters.   
· Joe Schepps proposed helping to share the cost for joint marketing/promotion and asked for a budget which he would present to the Guadalupe merchants.  It was agreed that this would be the best next step in addressing the issue. 
· Joe Schepps asked about additional public restrooms on the Railyard. There are no plans for additional public restrooms at this time.
· He also addressed safety concerns.  These are concerns that SFRCC and the City share.  Emergency pull stations were discussed.
· Lastly, parking signage was discussed.  

· Richard has designed a proposed signage package.  

· Councilor Wurtzberger asked to see the proposed package.  Richard will present it to the City staff.
· W21 would like to be involved in the resolution signage issue.  
· Some parking spaces should have meters, rather than pay-and-display machines due to the distance from the spaces to the machines.  

Financial Report:  

MAY 2009 FINANCIALS

SFRCC’s financials were presented eleven months into fiscal year.  SFRCC will renew the $150K CD for another 6 months due to adequate liquidity, per the Finance Committee’s recommendation.  Currently there are $315K in assets.    

At this point $503K is the project net income.
Next month the Board will be presented with preliminary year-end fiscal numbers.
The May 2009 Financials were unanimously approved, motion by Dave Vlaming, 2nd by Don Meyer.
FUNDING STATUS

Richard asked for approval of the 2009/10 operating budget.  He explained that he took a conservative approach to the budget.  There is no new leasing assumed with the exception of La Puerta, Parcel CC, and Parcel DD.  Total revenue is up 7% over projected actual.  The Finance Committee has reviewed the budget and is recommending approval.  
The 2009/10 budget was unanimously approved, motion by Donald Meyer, 2nd by Dave Vlaming.  
INFRASTRUCTURE ASSETS:
Amendment # 8 to the Lease and Management Agreement must be drafted and approved by City Council for the $12.7 million of NMFA funding to be transferred to City’s books.  

Per Richard the IRS has new policies/requirements for non-profits which need to be drafted and adopted by Board.  These policies include: record retention, disposition of emails, whisteblower/fraud, travel, compensation, and conflict of interest.
Executive Director’s Report

LEASING REPORT

Per Richard, there has been a significant increase in leasing interest in Baca.  Currently there is interest in Parcels AA, BB, CC, and DD.  All buildings/spaces would be designed by the same architect and built at the same time.  There are common areas that would be mutually maintained by the interested parties.  Financing is not a problem: the interested parties have investors lined up.  They would like to proceed with construction in the first quarter of next year.  Uses include single family residences with office space, studios, a café, and a daycare center.  Due to their size, none of the buildings would require BCD-DRC approval.  There would be 4 individual leases – two of the groups are corporations and two are LLC’s.   
2009 TASK LIST STATUS
Richard presented the Board with an updated list of the status of SFRCC’s 2009 tasks.  This list will be updated over time.  He also presented a list of SFRCC accomplishments for 2009.

In response to a question regarding publicity for the Molecule container building, Richard stated that he is laying the groundwork for an article in the New Mexican on Molecule and the four new potential projects mentioned above.  
Steve asked the Board to review the Task List and to email Richard if there are any additions.

BACA STREET UPDATE
Assuming four new leases are signed, Richard will re-visit the City on the issue of a traffic signal at Railfan and Cerrillos.  Another issue that must be addressed is the one-way at Flagman Way and Baca St.  Since cars cannot go North on Cerrillos from Railfan, they are not heeding the one way at Flagman and driving onto Baca to get to Cerrillos.  This is becoming an increasingly dangerous development with increased traffic volume in Baca.  Richard will recommend that the City move conversion of Flagman Way to a two-way up on their priority list.  
Craig Barnes recommended a letter to the City on the issue rather than a phone call or email.  

CINEMA DEVELOPMENT STATUS

Donald Meyer and Richard met with Rick Jaramillo and spoke with him about the status of the Cinema.  RyCo, LLC is still interested in pursuing the Cinema.  Under the current scenario, RyCo would not build the Cinema– Maya would build it and sublease the ground from RyCo, LLC
Currently, RyCo, LLC is in a dispute with the City over a number of issues.  
FUTURE ASSIGNMENTS

College of Santa Fe:
Richard provided an update on the latest status of the proposed purchase of the CSF property from the City:

· The City would buy the acreage and would sell four parcels to the State immediately for new building construction.  The balance will be leased to Laureate, which would do all other development (approximately $15-20 million) And there would be a purchase option for Laureate in the future.

· The City would fund some of the deferred maintenance (approximately $15million).  
· A Master Plan would be developed which would detail how Laureate, the State and surrounding St. Mike’s corridor would interact and connect. The Master Plan probably wouldn’t address architectural requirements.  But Laureate would have to comply with the City approval process.
· The City would prefer a non-profit as its agent. The non-profit would not be approving buildings.  The non-profit would help produce the Master Plan and act as go-between between the four groups (City, State, Laureate, and St. Michaels property owners) and ensure the interaction goes smoothly.  

· Per Richard, the non-profit would not have a role in ensuring consideration of the public good on this project.  

· The non-profit would be more development/real estate managers.  
· The non-profit would ensure deferred maintenance funds were being spent appropriately.  
· The non-profit could have a role in the development of the Master Plan, in terms of connectivity, etc.
There is a City meeting on July 29th to discuss this issue.  In addition, Steve Robinson stated that SFRCC should have a coherent position on the issue of possible involvement before attending the 29th.
Tony Sawtell stated that, if at the meeting on the 29th, City staff asked SFRCC for their position it could be stated that no one has made a formal proposal to SFRCC with respect to the proposed purchase of CSF, but that if a proposal took into account the talent and skills of the SFRCC Board, it would be considered.

Craig Barnes stated that, if asked, what attracts him to service on the SFRCC Board is that the Board has a judgment role to play.  He’s concerned that, if asked, SFRCC’s role with the CSF purchase would be more administrative and would put SFRCC in a position of watching over the project entities with no authority to enforce.  However, if this is not the case, he is interested in considering it further.
The Board is interested in talking further with City staff and Richard will ask the City if they need a more definitive position from SFRCC before July 29th.  

Events & Marketing Director’s Report

EVENTS UPDATE
Sandy updated the Board on recent events.  Gay Pride was hugely attended.  There were lessons learned which Sandy will review and discuss with City staff.  One issue that has arisen is that, with larger events, vehicle unloading management must be studied to avoid some of the conflicts observed. Sandy is proposing the widening of a narrow, open, paved ramp to accommodate vehicles.
Currently there are no new events for July.  Sandy is researching potential funding sources in order to allow for a more full calendar of events on the Railyard next year.
Sandy has requested a report from the City on the use of the Parking Garage during Gay Pride weekend.
PARK, PLAZA AND ALAMEDA UPDATE

The Park, Plaza and Alameda Committee has begun vetting vendors.  Two have been approved, a hot dog cart and pannini cart.  There are availability of power needs to be addressed, particularly for one potential vendor (coffee/burrito cart) who needs more power than is currently available from existing facilities.
The Railyard Maps described above should be up in a couple of weeks.  And there have been 10 locations identified for additional bike racks.  

New Business:

There will be a public meeting on the St. Francis Crossing Meeting on Thursday, July 9th.  Steve Robinson encouraged Board members to attend.  
Executive Session

Craig made a motion to enter Executive Session at 6:50pm, 2nd by Devon.

The Board of Directors did meet in closed Executive Session, pursuant to exceptions to the Open Meetings Act, and nothing was discussed except possible disposition of real property, potential litigation review, and personnel matters, and no final action was taken during the Executive Session.  No minutes were taken.

Dave Vlaming. made a motion to return to regular session at 6:50p.m., 2nd by Craig Barnes.  All approved.

Stephen Easley made a motion to approve the lease terms of La Puerta, LLC as presented in Executive Session, 2nd by Dave Vlaming.  All approved.  
Next Board Meeting:  Tuesday, August 4th, 2009 from 5:00-7:00.  Location: Warehouse 21.

Being no further requests for business, Penn Way motioned to adjourn, 2nd by Dave Vlaming, and the meeting was adjourned at 7:17 p.m.
Respectfully submitted,

Scott Harrison, Office Manager 
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