


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting

Tuesday, August 4th, 2009, 5:00 – 7:00 pm

Warehouse 21, Santa Fe, NM
Attending:  Board Members: Steve Robinson (President), Donald Meyer (Vice President), Dave Vlaming (Treasurer), Ellen Bradbury, Gilbert Delgado, David Dunmar, Frank Romero, Devon Ross, Pennington Way, and Tony Sawtell.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), and Scott Harrison (Office Manager – taking minutes).  

Public: Carol Raymond (Santa Fe Southern Railway), Brian Shale (Friend of Alvord Elementary)
Call to Order:  The meeting was called to order at approximately 5:05pm.
Approval of Agenda:  The agenda was unanimously approved, motion by Don Meyer, 2nd by Gilbert Delgado. 

Approval of Meeting Minutes:  The meeting minutes of 6/2/09 were unanimously approved, motion by Gilbert Delgado, 2nd by Dave Dunmar.
Public Comments:

Brian Shale, a friend of Alvord Elementary School, introduced an issue with respect to the school.  Alvord has been chosen to be a Sustainable Magnet School; however it is still threatened with closure, despite recently receiving two years of funding from Governor Richardson.    Brian asked how Alvord might interact with the Railyard to help create a model school for sustainability in the community.
Donald Meyer asked Brian to define Sustainable Magnet.  Per Brian, magnet schools are similar to charter schools in terms of providing innovative curriculum; however, with charter schools the school district gets little of the funds that pass through the school, whereas with magnet schools, most of the funds go directly to the district.  Magnet schools have a theme with regard to their curriculum, and with Alvord the theme would be sustainability.  The grades would be kindergarten through sixth grade.  And the vision is that Alvord would become a community center of the neighborhood.  In terms of student population, current Alvord students have first priority, their siblings have second priority, neighborhood students third priority, and then remaining slots would be open to students in the rest of the City.  Enrollment would ideally be approximately 300 students.  Other community facilities in the neighborhood (W21, El Museo) could be used to increase school involvement in the community.
Sandy Brice recommended formalizing a relationship with the Park Stewards.  The Stewards desire community partnerships and the Park could provide an excellent sustainability classroom within the Railyard.
Steve Robinson expressed appreciation for Brian approaching SFRCC to include the Railyard in part of such an exciting possibility within the neighborhood.  He suggested sending an email to the SFRCC office so that both parties have a means of contacting each other as this process moves forward.
Financial Report:  

DRAFT JUNE 2009 FINANCIALS

Dave Vlaming presented the draft June 2009 Financials.  Current assets are approximately $288K.  It is projected that the NMFA loan will be removed from the SFRCC financial statements and transferred to the City’s books in October.
SFRCC is approximately $18K in the black at year end 2008/09, even after paying $587K for debt service.  Richard Czoski pointed out the debt service payment was not included in last year’s budget, because it was assumed that SFRCC would be seeking debt relief from the City; however, SFRCC was able to pay their debt service, which resulted in an additional $587K in expenditures which had not been budgeted. 
Dave cautioned that there will likely be adjustments before the draft June financials become final.

The financials for June 2009 were unanimously approved as a draft, motion by Donald, 2nd by Dave Dunmar.
FUNDING STATUS

Currently, there is approximately $258K owed to SFRCC by the City.  However, $216K for payment to TLC was submitted to the City just this week.    
Executive Director’s Report

MISCELLANEOUS

Richard Czoski will be on vacation August 5th through August 12th. 

QUARTERLY REPORT
The Quarterly Report was sent to Councilors and senior staff.  After face-to-face meetings this past year, it was decided to provide quarterly reports as an efficient way to keep in touch with the Councilors on a more regular basis.
Board members were presented copies of a letter which was sent by Richard and Steve Robinson to Councilor Wurzberger thanking her for her attendance at the last Board meeting, updating her on the progress of the parking and signage issues discussed, and identifying areas where SFRCC could use future support.
LEASING REPORT

· The La Puerta, LLC lease was signed.  They will start paying rent in December.  Usage is still being determined.
· Richard is currently negotiating 4 other leases.  Lease comments on Parcells CC and DD have been received.  The comments are minimal so Richard expects to move forward on these leases and expects them signed in 6 weeks.  
· Leases have been issued to SunRise Design and Construction for Parcels AA and BB.  All of the parcels (AA through DD) would be developed concurrently and would include residences, a café, a day care center, and office space.
· There are 3 parcels currently available on Baca (EE, HH, and PP).
· Molecule hopes to open their building in late October.  
INFRASTRUCTURE STATUS
· The Final Walk through for the North Railyard occurred on July 28.  There are 7 outstanding items to complete.  TLC will mobilize after Labor Day to complete the scope and City sign-off is targeted for September 30.  Then the Lease and Management Amendment #8 (which would allow SFRCC to remove NMFA infrastructure funding from its books) can go to City Council in October.
· SFRCC submitted a TLC invoice to the City for $200K which would pay all but $30,000 to TLC for the North Railyard contract.
· The contract will be left open for potential future work and for completion of the infrastructure around the cinema.  The cinema is still being planned.  Railyard Company plans to sublease the ground to Maya Cinema, who would then build the building.
· Dave Vlaming asked about the progress on the issue of subsidence on Manhattan St. at REI.  Per Richard, the area in question was excluded from SFRCC’s lease when parking garage construction began.  Based on geotechnical testing, it appears that subsidence is occurring in saturated soil 20-feet below ground.  The base course built by TLC for the infrastructure (18-inches) was tested and compaction is per spec.  The solution will need to be worked out between Railyard Company, LLC and the City.

· Don asked if Richard knew of the status of discussions between the City and Railyard Company to resolve their issues in dispute.  No progress has been made to Richard’s knowledge.

Events & Marketing Director’s Report

EVENTS UPDATE
Per Sandy, there have been fewer special events in recent weeks; however the weekly Farmers Market and Artists Market are thriving.
PARK, PLAZA AND ALAMEDA UPDATE.
Sandy has been involved in discussions with the new Fire Marshall.  He’s been very helpful – the intensity of activity has caused some concerns on his part which need to be addressed.  He is supporting the effort to install post-and-cable bollards along the tracks.  Railyard activities can move closer to tracks once bollards installed; currently, activities are required to be 25 feet from the outside track if there are no barriers.  Once bollards are installed, activities can occur up to where the bollards are located.  Sandy has walked the site with Jenny Parks to identify bollard locations.  Before proceeding further, clarification is needed from MRCOG on how far bollards have to be from the tracks. 
The Fire Marshall has also requested that Market St. be converted into a one-way street (heading south) in front of REI.  

The Artists Market has been moved to the Park Entry Ramada, which is increasing traffic to the Park.  
Pay stations on east side of the tracks at Manhattan, Market St., Alcalesa St. and Chili Line Lane are scheduled to be removed by the City and meters installed instead.  The pay stations will be relocated to Camino de la Familia and the W21 parking lot.  In addition, universal parking signage will be utilized throughout the Railyard.  
The Railyard maps have been installed on both sides of the depot.  Sandy distributed a photo and stated that the maps seem to be working well in terms of directing passengers coming off the train.  
Dave Vlaming asked about cleanup on the Dolly Enterprises parcel.  Tony Sawtell will research SFRCC’s enforcement authority on this issue.  
Sandy is getting a bid from graphic designer Michael Motley to create a map for Baca, similar to the one which has been created for the North Railyard and the Park.  She is also getting a bid from web designer Xynergy for adding information about the Baca portion of the Railyard to the website.  Per Richard, Baca is becoming a more retail-oriented destination.  

Three food vendors have been approved by the Park, Plaza and Alameda Committee, but their City and State permitting process is moving slowly.
The Plaza and Alameda meeting scheduled for August 5th at 4pm was cancelled.  
New Business:

Donald Meyer made a motion to appoint Devon Ross as Chairperson of the Park, Plaza and Alameda Committee for 3 months, with a 3-month leave of absence beginning January 1, 2010 as he will be travelling out of the country during that time.  His Chairperson duties would resume after the leave of absence.  2nd by Dave Dunmar.  All approved. 
Executive Session

Ellen Bradbury made a motion to enter Executive Session at 6:10pm, 2nd by Donald Meyer.

The Board of Directors did meet in closed Executive Session, pursuant to exceptions to the Open Meetings Act, and nothing was discussed except possible disposition of real property, potential litigation review, and personnel matters, and no final action was taken during the Executive Session.  No minutes were taken.

Donald Meyer made a motion to return to regular session at 6:50p.m., 2nd by Dave Dunmar.  All approved.

Next Board Meeting:  Tuesday, September 15h, 2009 from 5:00-7:00.  Location: TBA.

Being no further requests for business, Dave Vlaming motioned to adjourn, 2nd by Donald Meyer, and the meeting was adjourned at 6:55 p.m.
Respectfully submitted,

Scott Harrison, Office Manager 
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