


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, August 5, 2008, 5:00 – 7:00 pm
Southwest Conference Room, St. Vincent’s Medical Center, Santa Fe, NM

Attending:  Board Members: Steve Robinson (President), Donald Meyer (Vice President), David Vlaming (Treasurer), Ellen Bradbury, Gilbert Delgado, David Dunmar, Stephen Easley, Anthony Hatch, Anne Lovely, Devon Ross, Anthony Sawtell, and Pennington Way.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), Karen Keeling (Property Manager/Accountant), Scott Harrison (Project Manager Assistant), and Jennifer Fox (Office Manager).  
Call to Order:  The meeting was called to order at approximately 5:07 p.m. by Steve Robinson, President.
Agenda:  Steve Robinson noted there would be no Executive Session tonight, and that there would be a guest speaker giving a presentation during tonight’s meeting.  Dave Vlaming made a motion to approve the agenda, a 2nd by Pennington Way.
Minutes:  The Board Minutes of 7/1/08 were unanimously approved, motion by Devon Ross, 2nd by Donald Meyer.

Presentation by Visiting Tenant, Tom Romero (Director, El Museo Cultural)

With the arrival to the meeting of Railyard tenant Tom Romero, Director of El Museo Cultural, Steve Robinson recommended to the Board that Tom be allowed to present any concerns/comments he had, prior to the Board continuing with its originally approved agenda.  The Board concurred.  Tom Romero referenced a letter that had been distributed to the Board by a neighboring tenant, relaying concerns about recent outdoor art installations at/around El Museo Cultural, their impact on other Railyard tenants with regards to space use and safety issues, and the lack of response by El Museo to the neighboring tenant in addressing these issues.  The letter requested assistance from the Board in establishing protocol and policy guidelines for future outdoor art installations.  Steve Robinson pointed out that the Board was just receiving the letter in their meeting packets this evening, and hadn’t yet had a chance to review it.  Tom stated that El Museo has addressed or is in the process of addressing all concerns about their recent outdoor art installations, presented to them by SFRCC and neighboring tenants, including State/City inspections, obtaining a building permit for one of the outdoor sculptures, and installing fencing and strap reinforcements around it to help stabilize it to address safety concerns brought up by SFRCC.  El Museo also removed a part of the art structure that had temporarily been left on the neighboring tenant’s property.  Tom explained that he did not respond to the neighboring tenant’s concerns directly (either verbally or in writing), because El Museo took care of the issues.  Steve Robinson thanked Tom for sharing his comments with the Board, and although the Board did not have time to further discuss the issues within the constraints of this meeting, it would certainly take due diligence to review both Tom’s comments and those of the neighboring tenant.         
Financial Report:  
David Vlaming, Treasurer, reported that there were no Financial Statements available yet for the month ending June 30, 2008.  Since June ends our fiscal year, the June Financials are forthcoming with our Year-end Report from our external accountant, Eun Hong.  Both June and July Financials will be reviewed along with the Year-end Report at the next monthly Board meeting September 9.
DEBT RESTRUCTURE
Richard Czoski briefly referenced SFRCC’s proposed Reimbursement Schedule for City Relief Funds (Schedule A, in packets) and noted that we have structured our financial proformas to meet most of our obligations, however some City debt deferral will be necessary.
[Steve Robinson took a moment to inform the Board that the Guest Speaker at tonight’s meeting is Kathy McCormick, Director of Economic Development and Affordable Housing at the City of Santa Fe, and she would be presenting from 6:00-7:00 pm.  Due to this timeline, Steve suggested to the Board that Richard be allowed to proceed through the Financial Report and as far as possible through the Executive Director’s Report, to allow time for Kathy’s presentation during the second half of the meeting.  All agreed.]
2007/08 AUDIT
Barraclough & Associates, P.C. have been approved by the Finance Committee to conduct the 2007/08 Audit, through the year ending June 30, 2008, at $21,000.
PSA AMENDMENT #12 STATUS
Amendment #12 has been approved, now we are waiting for the P.O. from the City.
PSA AMENDMENT #13 STATUS

Amendment #13 is awaiting approval and a P.O. from the City.

Executive Director’s Report:

RAILYARD COMPANY, LLC UPDATE

Richard reported that the parking garage is now slated to open Sept. 1 to the public (currently open for valet parking only) and REI will be opening the week of September 8th.  There are some concerns about the backfill and compaction that was done around the garage by the City’s contractor.  Don Meyer reiterated that these concerns and any communication/discussions between SFRCC and the City regarding these concerns should be documented.  It was decided that in Richard’s absence (August 6–17)  Sean Moody will write a letter to the City Director of Public Works outlining the work that was done and our concerns about the long-term structural integrity.   
LEASING REPORT
Richard reported that Camino Real LLC has Letters of Intent for 2 parcels (AA and CC).  Height & Light, LLC (same owner, parcel DD) is now awaiting final lease comments.  Creative Santa Fe is no longer pursuing the La Puerta building at Baca.  The current tenant, Dynamic Events LLC, needs to be out by August 15, 2008, according to the lease agreement which Karen will enforce during Richard’s absence.
ARTS AND CULTURAL DISTRICT

Richard updated the Board on the idea of designating the Railyard as an “Arts and Cultural District.”  As discussed in previous Board meetings, the benefits of being such a district include potential state funding (for infrastructure only, not operating), and no sales tax on art sales.  With further research, this designation was found not to be the most appropriate or beneficial for the Railyard, so Richard recommends not pursuing this for now.  The Railyard is already legally designated as a “Redevelopment Sub-district.”  
LIVE/WORK UPDATE

Some of the construction workers on parcel A-1 (Art Yard, LLC) have been laid off.  Art Yard, LLC needed to reach a certain level of sales and leasing to get their loan to construct their 2nd building (B-1), so a related entity will purchase the ground floor of the building to lease out for commercial use for now and has found 2 tenants.  They have 3 out of 9 residential units sold.  Art Yard would like to place real estate signs out to solicit potential buyers and tenants; however they need to submit these signs for review and approval from the Design and Construction Committee.  All of the Board was in favor of reviewing the signs for approval before allowing the tenant to post them in public.  It was noted that signage, banners, etc. in the Railyard will continue to be an ongoing issue.  
INFRASTRUCTURE UPDATE

Richard gave an update on the infrastructure development in the North Railyard.  We have $50k in the budget for doing concrete repairs (damages done by unknown parties), however we currently need to prioritize the damages that impact public safety, especially with so much other construction still going on – we will work on the rest of the repairs next summer.  Without the concrete repairs, we are still within the infrastructure budget.
TPL’s water infrastructure contractor went out of business a few weeks ago but has been replaced.  It is uncertain if all the landscaping at the Park, pocket parks, and smaller areas will be completed by the Grand Opening.

Richard had a meeting this morning with the City Manager regarding security and maintenance on the Park, Plaza, and Alameda.  There are a lot of issues to address with this, and Richard will need a lot more time to discuss these with the Board at a later date.
PLAZA AND ALAMEDA
Sandy Brice advised the Board that she and Suby Bowden are working on completing the Policies and Procedures manual, and reiterated the importance of getting as much feedback as possible to finalize this very important document, especially as it pertains to public use and management of Conservation Easement areas at the Railyard.  Richard showed the Board maps of the Railyard highlighting all the areas that SFRCC has responsibility for versus the City and the Tenants.  Anne Lovely pointed out that the State has an easement from the City and Santa Fe Southern Railway to run the Rail Runner through the Railyard, so technically the State is responsible for maintenance of the Railway.  Richard added that the City actually needs to enforce this.  Sandy stated that she, Suby Bowden, and Richard will try to get the updated version of the Policies and Procedures manual out to the Plaza & Alameda Committee by the next meeting on August 25th, asking the committee to reconvene a week later (Sept. 2) to review all Committee comments.  

PUBLIC RELATIONS / MARKETING / GRAND OPENING EVENT

Sandy also mentioned Devon Ross’ proposal to create a Volunteer Patrol of the Railyard to supplement and support the City’s security and maintenance activities.  The Plaza and Alameda Committee will be studying the feasibility of this idea.
Sandy passed around copies of a new proposed logo that has been designed by graphic designer Michael Motley.  The PR/Marketing committee already approved this new logo.  Donald Meyer pointed out to the Board that this new logo omits the word “District” from the old logo that the Board had already approved previously (old logo said “Santa Fe Railyard District”).  Stephen Easley and Tony Hatch stated their preference to keep “District” in the logo as originally approved.  Anne Lovely pointed out that the Railyard is not technically a “District” by legal definition, but a “Redevelopment Sub-District” (okay to call it a District, but need to recognize that technically it is not).  Sandy reiterated that several businesses/residents outside of the actual Railyard property consider themselves part of the “Railyard District” and might feel excluded from the Railyard community as a whole if the signs in the Railyard proper designate it as a “District.”  Gilbert Delgado agreed with the idea of keeping the logo simple and more open/inclusive to neighbors beyond the actual Railyard property.  Due to the need to approve a logo for critical PR/mapping/website and other purposes, Steve Robinson made a motion for the Board to vote on whether to keep the word “District” in the new Logo:

All in Favor to include “District” - Donald Meyer, Stephen Easley, Tony Hatch, and Dave Dunmar
All opposed – Devon Ross, Gilbert Delgado, David Vlaming, Pennington Way, Anne Lovely, and Ellen Bradbury

The majority vote carried, with the determination that the new logo shall omit the word “District” and will simply say “The Railyard – Santa Fe.”
Planning is moving forward at an accelerated pace for the Grand Opening on September 13-14, and the bulk of the publicity package is beginning to appear.

Presentation by Kathy McCormick, Director of Economic Development and Affordable Housing (City of Santa Fe)
Steve Robinson introduced the guest speaker, Kathy McCormick, Director of Affordable Housing at the City of Santa Fe.  He explained that Kathy has a great deal of experience implementing plans from policy, including 13 years working with the City of Boulder.  Kathy presented an overview of two City re-development project proposals that she is working on: 1) Redevelopment of the Northwest Quadrant, and 2) Non-Residential Development of 3 “Corridors” (Cerrillos Road, St. Michael’s Road, and Airport Road).  She presented the proposals for these projects to SFRCC to ascertain if our organization would be interested in providing oversight of the master plan(s) for these developments, similar to what it has done with the Railyard revitalization.  They prefer a “mission-driven” organization rich in “public purpose” – hence, a non-profit organization.  Because of these philosophical goals and the fact that the budget is tight for these projects, they feel it may not be as appropriate for private developers.  
1) NORTHWEST QUADRANT

Kathy explained that they are seeking an organization to oversee the re-development of the 500-acre City-owned “Northwest Quadrant” between the HWY 599 bypass, HWY 285 north, and north of West Alameda.  The main focus of this project is to provide more affordable housing to allow people who work in Santa Fe to live in Santa Fe, and utilize environmentally sustainable building methods to achieve this.  Kathy emphasized the goal of achieving a “high social return on this investment.”  There are 748 homes planned – 70% of which need to be “affordable” ($94,000 - $194,000) and market affordable, and 30% at Market Rate.  Zoning will allow live-work use over time.  There would be 70,000 SF of commercial use space in the center of the development, with an education/research focus.
2) NON-RESIDENTIAL DEVELOPMENT CORRIDORS – specifically St. Michael’s & Airport Rd. 
They would like to make these corridors more bike/pedestrian-friendly, mixed use cultural centers, that would focus on a 1-mile radius (20 minutes walking), and involve an extensive community planning process.  Kathy has met with the Mayor and he suggested that these two corridors (St. Michael’s and Airport Rd) be done in tandem.

Devon Ross asked Kathy about the timetable they are looking at for implementing these projects.  Kathy stated they are hoping to submit their proposed plans to City Council by late October.  They have projected 10 years in the proforma for implementation of the projects.  David Vlaming asked Kathy how these projects would be funded.  Kathy said that they are just looking for planning funds right now, but that these projects would need to be identified as special Re-development Districts.  It is possible that the Northwest Quadrant project could receive bond funding for the infrastructure.  Steve Robinson asked whether the City will own this land in perpetuity – Kathy responded that the City would not likely lease the land (as it does in the Railyard), however the open areas, hike/bike trails, etc. would go into a Conservation Land Trust or Easement to preserve the open space.  Internal neighborhoods are planned around the arroyos, and would be connected by hike/bike trails.  A high level of water conservation would be enforced, and a homeowner’s association would probably make sense for this purpose.
Kathy admitted that the Northwest Quadrant would be a tough project to implement due to the 70% Affordability requirement, along with topographical issues with numerous arroyos – there would be extensive up-front costs for the infrastructure build-out.  

Kathy stated that they would need to create a Design Team to oversee the planning, design, and public review/participation process.  She has also spoken with the Santa Fe Community Foundation to gauge their interest in being involved in such a project.  Another reason they are interested in seeking a non-profit to fill this oversight role is the potential for obtaining foundation grants to help fund the start-up costs for these projects.

Steve Robinson and the Board thanked Kathy for coming and presenting such visionary and proactive community development project proposals.

New Business:

None
Public Comments:  
There were two public attendees, Railyard tenant Tom Romero of El Museo Cultural (see comments above), and Kathy McCormick, Director of Affordable Housing at the City of Santa Fe (see presentation above).
Being no further request for business, David Dunmar motioned to adjourn, 2nd by Anthony Hatch and Steve Robinson adjourned the meeting at 7:08 p.m.
Respectfully submitted,
Jennifer E. Fox, Office Manager/Administrative Assistant
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