


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, September 9, 2008, 5:00 – 7:00 pm
Community Room, Main Branch Library, Santa Fe, NM

Attending:  Board Members: Steve Robinson (President), Donald Meyer (Vice President), David Vlaming (Treasurer), Craig Barnes, Gilbert Delgado, David Dunmar, Bob Dunn, Stephen Easley, Anthony Hatch, Anne Lovely, Devon Ross, Anthony Sawtell, and Pennington Way.
Also Attending:  SFRCC: Richard Czoski (Executive Director), Sandra Brice (Events and Marketing Director), Karen Keeling (Property Manager/Accountant), Scott Harrison (Project Manager Assistant), and Jennifer Fox (Office Manager).  Eric Gent (Railyard Performance Center) was also in attendance from the general public.  
Call to Order:  The meeting was called to order at approximately 5:05 p.m. by Steve Robinson, President.  Sincere condolences were given to David Dunmar and his family with the recent passing of his father.
Steve Robinson suggested to the Board to allow visiting tenant, Eric Gent (Smith Gent, LLC), to speak first, on a matter that would be further discussed during Executive Session.  The Board unanimously agreed.
Presentation by Visiting Tenant, Eric Gent (Smith Gent, LLC)
Eric Gent referenced the letter he had written to the Board, which was distributed at the last Board meeting on August 5, regarding issues with the outdoor art sculpture that was installed at El Museo Cultural in July.  Eric reiterated his concern that there was no approval process or policy in place for outdoor art on the Railyard.  He has communicated with other Tenants who also share his concerns, not only for temporary art pieces, but also the protection/preservation of longer-term art, such as the sculptures outside the Railyard Galleries.  Another Tenant suggested requiring an agreement between Tenants, SFRCC, and the artist(s) involved in these situations.  Eric would like to have a long-term policy made and enforced for future outdoor art exhibits.  Steve Robinson and the Board thanked Eric for sharing his concerns and assured him that they will diligently review the issue and potential policies that may be enforced.  
Minutes:  The Board Minutes of 8/5/08 were unanimously approved, motion by Donald Meyer, 2nd by David Vlaming.

Financial Report:  
David Vlaming, Treasurer, reported that total assets increased from May to June, 2008.  There are several Accounts Receivable due to us including State/NMFA construction funds.  Total liabilities are offset to cash and receivables, and are actually significantly less when considering deferred/advance rent that is due to us.  When reviewing the Budget to Actual Comparisons, Dave credited staff for minimizing operating expenses.  
Richard Czoski reviewed the Variance Report for June 2008 to point out advance rent paid out by Little Red/Little Blue, LLC.

Donald Meyer made a motion to approve the financials, 2nd by Bob Dunn.
Richard added that PSA #13 was approved last night (9/8/08) by City Council.  He also gave an update on Santa Fe Clay, that Avra Leodas had declined SFRCC’s offer of a rent deferral.   Her lawyer claims that Railyard Company, LLC and its contractor does not have the right to come onto Santa Fe Clay’s property to do construction.  She said she had made an agreement with Bill Hon (Parking Division at City of SF) about parking delivery trucks.  Richard will report back to the Board when he has clarified more of these issues.
Discussion of Future Projects
Steve Robinson asked the Board to share their thoughts/reactions to Kathy McCormick’s presentation at the previous Board meeting (8/5/08) regarding potential future City development projects in which SFRCC might be interested in participating.  Steve noted that the schedule for reviewing these projects has been delayed until at least next spring, so we are not as rushed to make any decisions relating to our involvement.  Several Board members expressed that although they know more about these projects after hearing Ms. McCormick’s presentation, they still do not feel we have enough information about what SFRCC’s role/responsibilities would be to make any informed decisions on whether or not we would participate.  Gilbert Delgado suggested the City could prepare something in writing detailing what SFRCC’s responsibilities would be.  Stephen Easley added that a number of legal issues would need to be sorted out before SFRCC makes any commitment.  Craig Barnes stressed that we are in a position to at least seek out more information and seriously discuss the possibilities at this point.  He also noted that since SFRCC’s responsibilities on the Railyard project are shifting (to more property management and event coordination), Executive Director Richard Czoski may be looking to move on in the near future.  Mr. Barnes suggested to the Board that it would be valuable to determine, as soon as possible, if any of the proposed City projects would be suitable and of interest to SFRCC and its mission, and would simultaneously support keeping Richard in his Executive Director role at SFRCC.  Steve Robinson told the Board that he and Richard had discussed staffing issues, and determined that there is enough work to be done with infrastructure completion, policies/procedures, property management, event planning, etc. to warrant keeping current staff.  Richard is willing to extend his contract through at least June, 2009 to allow him to finalize several complex issues remaining.
Executive Director’s Report

Richard Czoski decided to defer items from his report to the next Board meeting, to allow time for Sandy Brice (Director of Events and Marketing) to update the Board on the Grand Opening event and to allow time to hold an Executive Session.
GRAND OPENING EVENT

Steve Robinson acknowledged all of Sandra Brice’s accomplishments over the past few months in preparing for the Railyard Grand Opening this weekend (Sept. 13-14).  Congratulations and thank you Sandy!  Stephen Easley also acknowledged the entire Board earlier, for their hard and voluntary work over the past several years, in getting the Railyard Project to this point!
Sandy Brice gave the Board an update on Grand Opening events scheduled for this weekend.  SFRCC will be tending an information booth about our organization, including information on parcels/space available for lease.  Board members and staff have been asked to volunteer their time to help.  Richard will put together an FAQ sheet to help volunteers answer common questions the general public might have.  Steve reiterated the importance of explaining to people that there is still a lot of ongoing work/construction being done, and also to remind people about the Baca portion of the Railyard.  There is a separate supplement that will be published in the New Mexican on Wednesday, Sept. 10 that will list all information about the Grand Opening, stories about the history of the Railyard, and numerous pages of acknowledgements of people who have helped with the project over the years.  Sandy explained the ceremonial meeting of the trains (“train kissing”) between the Santa Fe Southern Railway and the RailRunner, which will occur at ~1:30pm on Saturday 9/13.  The Board of SFRCC has been invited to ride the SFSR from the Depot to the Park stage to participate in the ceremonies.  Sandy reminded the Board of a Park & Plaza Donor Appreciation event being hosted by the Trust for Public Land on Friday night (Sept. 12), as well as a private Grand Opening reception being held by/at REI on Thursday night (9/11).  There will be 2 videographers from Warehouse 21 that will be walking around the RY Grand Opening event both days, to put together a “scrapbook video” to document the event.  Sandy also announced that in collaboration with the Department of Cultural Affairs, we will have a video crew interviewing the public (all ages/backgrounds) about their memories/stories of the Railyard.  This project will be set up at SITE Santa Fe both days, and will be open to anyone who wishes to participate.  The footage will be used for a larger documentary produced later on.  Local radio stations (KSFR and KBAC) will be covering the event live on site both days, and there may be some national press coverage.  There will be some fencing up around certain areas in the Park, to protect vegetation and secure areas that are still under construction. 
New Business:

None
Public Comments:  
There was one public attendee, Railyard tenant Eric Gent of Smith Gent, LLC (see comments above).
Executive Session

At 6:28 pm, Steve Robinson suggested the Board move into Executive Session, motion by Stephen Easley, 2nd by Tony Hatch. The meeting then went into Executive Session, pursuant to the Open Meetings Act, to discuss the disposition of real property, staff issues, and any potential litigation review.

Donald Meyer made a motion to return to regular session at 7:09 p.m., a 2nd by Tony Hatch. 

Being no further request for business, David Dunmar motioned to adjourn, 2nd by Pennington Way and Steve Robinson adjourned the meeting at 7:10 p.m.
Respectfully submitted,
Jennifer E. Fox, Office Manager/Administrative Assistant
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