

DRAFT – PENDING APPROVAL OF BOARD OF DIRECTORS AT MAY 1, 2007 MEETING

SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, April 10, 2007 from 5:00 – 7:00 pm
Santa Fe Public Library, 145 Washington Avenue, Santa Fe, NM
Attending:  Board Members: Steve Robinson (President), Donald Meyer (Vice-President), David Vlaming (Treasurer), Jean Berinati (Secretary), Ellen Bradbury, Craig Barnes, Robert Dunn, Devon Ross, Stephen Easley, Gilbert Delgado,  David Dunmar, Pennington Way, Tony Sawtell (Attorney to the Board).
Also Attending: SFRCC: Richard Czoski (Executive Director), Sean Moody (Project Manager), Karen Keeling (Property Manager/Accountant) and Fitzhugh Cline (Office Manager/Admin Assist).
Call to Order:  The meeting was called to order at approximately 5:00 p.m. by President, Steve Robinson.  Motion made to approve the Agenda by David Vlaming, 2nd by Bob Dunn.  The Agenda was approved unanimously.
Minutes:  Motion made by Ellen Bradbury to approve the March 6, 2007 minutes, with correction, 2nd by Jean Berinati.  The Board minutes of March 6, 2007 were approved unanimously.

Financial Report:  David Vlaming reviewed and discussed the February 2007 financial statements.  Richard Czoski noted the Operating Audit being performed by Barraclough CPA is complete and without exceptions.  He will take the audit to City Council in the next few weeks.  Richard also commented that the City currently owes SFRCC approximately $15,000, which, given the volume of reimbursements, is very low.  He noted a debt service payment of $239,000 is due to the City in May 2007.  Richard is working on PSA Amendment #10 which requests a $331,000 reduction overall and a reallocation of funding including $30,000 for Depot assessment.  Richard will present the 2007/2008 budget to the SFRCC Finance Committee on April 25, 2007.  Finally, SFRCC Staff and Board discussed moving its business to a different bank.
Motion was made by Devon Ross to approve the Financial Report, 2nd by Donald Meyer. The Financial Report was approved unanimously.
Public Attendance:

Jay Etkin of Jay Etkin Gallery was in attendance and Steve Robinson asked if he would like to discuss his interest in the Railyard.  Mr. Etkin commented he was in attendance as a visitor and an artist, being in the art world for 36 years.  Additionally, he has an interest in using the arts to create programs for “at risk” children.

Executive Director’s Report: 
Leasing Report:  
Recollections, LLC – SFRCC has signed a Letter of Intent with Kateryna VanHeisch for Parcel MM  in the Baca Street area.
​Peter Brill of Sarcon Construction is interested in leasing and renovating the La Puerta building in the Baca Street area (Parcel OO).  He presented plans to the Leasing Committee on April 4, 2007 and Committee approved his plans.
John Utton – Santa Fe Audio Visual has vacated their building on Parcel E-1 in the North Railyard and a lease with Truro, LLC for E-1 is being prepared.

Railyard Company, LLC (RYCOLLC) – Richard has been working on title issues for RYCOLLC’s Parcels M1-M4 and G.  A water line easement crosses RYCOLLC’s parcels.  A nonspecific access easement may also impact their parcels.  These easements were granted to the residents by Catellus Corporation in the 1990s.  Frank Romero of the City will be approaching the residents about vacating the easements.  
There was discussion regarding vehicular access for residents bordering the Railyard on the Romero Street side.

Major/Minor Projects: 
The City Finance Committee met on April 2, 2007 and Public Works Committees met on March 26, 2007 and determined that a building of less than 10,000 square feet or more on any size parcel will be classified as a Minor Project.   City Council will meet on April 11, 2007 to vote on this issue.  Richard anticipates the revision will get a positive vote which will enable the smaller Baca Street area projects to proceed without undergoing the lengthy BCD-DRC review process.
Anti-donation Issue:

The Farmers’ Market has been designated an economic development project by both the City Finance Committee (4/2/07) and Public Works (4/26/07).  City Council is likely to approve this designation on 4/11/07.  The Farmers’ Market will now be an exception to the State of New Mexico’s anti-donation clause and can therefore receive public funds for their new building.  They will also be allowed to own their building.
Street Naming:

The SFRCC Street Naming Committee had proposed naming a street after a former Mayor who was instrumental in the City acquiring the Railyard property -- Debbie Jaramillo.  City Council subsequently produced Resolution 2007-30 which prohibits public streets from being named after living persons.  Although the new streets in the Railyard are not public streets, the Board has, at present, decided not to dispute this issue with City Council and requested the Street Naming Committee recommend an alternate name.
Plaza & Alameda: 
The City’s Park, Plaza & Alameda Working Group is currently inactive due to funding issues.  Richard met on 4/3/07 with Katheryn Raveling (City Finance Director) and others to discuss the situation.  According to Ms. Raveling, funds for maintaining the Park, Plaza & Alameda are likely to be very limited.  In PSA #10, Richard discussed acquiring funding of $20,000 to hire a specialist to write a policies and procedures manual.  It may be necessary to approach City Council for additional funding.  The Trust for Public Land (TPL) and SFRCC will soon need to discuss a shared vision for handling the project.  Richard noted that approximately half of the projected budget is for security.  The Board discussed the situation and brainstormed additional methods of financing the Park, Plaza & Alameda maintenance.
Condominium Lease Language:
Richard noted that an issue of concern for several Railyard developers is fractionalization of condominium leases.  The example given is that one tenth of a lease would be assigned if there are 10 unit owners.  This issue will be discussed by attorneys Tony Sawtell and John Patterson (expert on New Mexico condominium law).  SFRCC has four leases pending which cannot be signed until this is resolved.  In this situation, SFRCC would have as many tenants on one parcel as there were unit owners.  SFRCC prefers the condominium association or developer be the sole tenant for a parcel.
Parking Update: 
Richard noted PSA #10 will re-allocate $6,700 from the Park environment/cleanup and this may be used for interim parking.  TPL has delayed construction start until June 2007.
Infrastructure:


North Railyard:  Sean Moody summarized the results of the SFRCC Design & Construction Committee which met just before the Board Meeting.  The Committee agreed to approve contract signing with TLC to begin the North Railyard Infrastructure.  Construction will begin April 16, 2007.  Traffic will be routed alongside the former Santa Fe Audio Visual Building.  Design By Nature and All Seasons Roofing -- businesses bordering on the Railyard ‑‑ are guaranteed to have access throughout the construction period.

Baca Street Area:  Sean noted the Baca Street area infrastructure will be complete in eight weeks, mid June 2007.

Funding Review:  Sean noted there is presently a $750,000 contingency fund for the Railyard infrastructure.  However, due to dry utility uncertainties, this may be reduced.
Calendar:  
There will be a meeting between SFRCC Board of Directors and TPL on April 11, 2007 to discuss coordination, scheduling and funding status of the Park, Plaza & Alameda.  Marc Beyeler of TPL (Jenny Parks’ interim replacement) will be introduced to the Board at this meeting.  Time & Location: 10:00 am @ SFRCC.  Open to the public.

The next Board Meeting will be held Tuesday, May 1st at the La Farge Branch Library, 1730 Llano Street (near Siringo), from 5:00 – 7:00 pm.
New Business:

Richard noted Bob Siqueiros, Railyard Project Administrator, suffered a heart attack a few weeks ago.  Board Members expressed their concern and good wishes for his speedy recovery.  
Concerning the April 11th meeting with the Trust for Public Land, Richard and Board Members discussed the Boards’ position regarding TPL’s development of the Park, Plaza & Alameda.
Public Comments:  Jay Etkin – see end of Financial Report where Mr. Etkin was introduced.
Motion made by Dave Vlaming to move into closed Executive session at 6:30 pm, second by Craig Barnes.  Motion approved.
Executive Session:  The Board of Directors did meet in closed Executive Session, pursuant to exceptions to the Open Meetings Act and nothing was discussed except possible disposition of real property any potential litigation review and personnel matters and no final action was taken during the Executive Session.  No minutes were taken.
Motion made by Donald Meyer to return to Regular Session at 7:05 pm, second by Bob Dunn.  All approved.  
Motion was made by Donald Meyer instructing Richard Czoski to not amend the financing language in the ArtYard, LLC lease.  Second by Gilbert Delgado.  All approved.

There being no further business, motion made to adjourn by Bob Dunn, 2nd by Jean Berinati.  All approved.  The meeting adjourned at 7:07 pm.
Respectfully submitted,
Fitzhugh Cline, SFRCC Office Manager/Admin. Asst.
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