SANTA FE RAILYARD COMMUNITY CORPORATION

BOARD MEETING
Wednesday, September 13, 2006
Santa Fe Public Library, 145 Washington Avenue, Santa Fe, NM
Attending:  Steve Robinson (President), Donald Meyer (Vice President), Jean Berinati (Secretary), David Vlaming (Treasurer), Craig Barnes, Robert Dunn, Anthony Hatch, Ellen Bradbury, Devon Ross, Stephen Easley, W. Anthony Sawtell (Attorney to the Board). 
Also Attending:  Eun Hong (CPA for SFRCC), Anne McLaughlin (City of Santa Fe), Don Wiviott  (WivCo), Richard Czoski (SFRCC Executive Director), Sean Moody (SFRCC Project Manager), Karen Keeling (SFRCC Property Manager/Accountant), Scott Harrison (SFRCC Project Management Assistant) and Fitzhugh Cline (SFRCC Office Manager/Administrative Assistant).
Call to Order:  The meeting was called to order at 5:10 p.m. by President, Steve Robinson.  Motion made to approve the Agenda by Donald Meyer, 2nd by Stephen Easley.  The Agenda was approved unanimously.
Minutes:  Motion made by David Vlaming to approve the August 15, 2006 minutes, 2nd by Craig Barnes.  The Board minutes of August 15, 2006 were approved unanimously.

Financial Report:  David Vlaming reviewed and discussed the June 2006 financial statements and fiscal year-end results.  Richard Czoski mentioned the upcoming 2005/06 audit to be completed by Barraclough CPA.  The audit will be presented to SF City Council before the end of the fiscal year.  Robert Dunn noticed a mistake in the “Result of Operations” review sheet provided.  A corrected version will be sent to Board members via e-mail.
Motion was made by Donald Meyer to approve the Financial Report, subject to changes, 2nd by Robert Dunn.  The Financial Report, subject to changes in the “Result of Operations” sheet, was approved unanimously. 

Executive Director’s Report:  
Lease Report:
El Museo Cultural de Santa: new lease signed and in effect as of Sept. 1, 2006.  
Live/Work: A-1 was approved by the BCD-DRC on July 20, 2006.  A-2 and B-1 are scheduled for approval on September 14, 2006.  Don Wiviott (WivCo) spoke at this point in the meeting and discussed the latest plans for the Live/Work project.  Mr. Wiviott thought that it may be more productive for BCD-DRC to address B-1 in a study session topic for the 9/14/06 meeting.  There has been some opposition to the proposed designs for B-1 due to massing concerns.
Also under discussion was a 10’ wide, 130’ long corridor between the B-1 Live/Work complex and Warehouse 21.  An Art or Graffiti Wall was considered for this corridor by Warehouse 21.  The consensus of the Board was not to have a graffiti wall, since, according to the City’s Graffiti Department, it tends to encourage unsolicited graffiti on adjacent walls.  As an artistic consideration, it would be difficult to view graffiti in such a narrow corridor.
SITE Santa Fe: has building permit to begin expansion – expected to start within 10 days.  

Maya Cinema: subtenant of Railyard Company, LLC – lease is signed.  
Tenant Project Approvals:
Railyard Enterprises -- five duplexes behind La Puerta in the Baca Street area -- are coming up for review September 14, 2006 at BCD-DRC.  The existing metal building will be demolished.  Richard Czoski met with Diana Quarles of the City Planning and Land Use Office to discuss concerns that some of the architectural requirements in the Master Plan were 1) largely focused on the North Railyard, and 2) were more appropriate to commercial buildings as opposed to residential or live/work projects.
Parcel AA: SFRCC is requesting Amendment No. 7 to the Master Plan to utilize Parcel AA as Mixed Use.  SFRCC and the City successfully negotiated an agreement with the Acequia Madre Ditch Association which allowed for an outflow line from the storm water pond to the Acequia.  This engineering change allowed the retention pond to be changed to a detention pond and became smaller in size, resulting in land that can be utilized as a Mixed Use lease parcel as originally envisioned by the Master Plan.
El Museo Events:  Richard Czoski sent a letter, dated September 5, 2006, to Frank Romero, liaison between SFRCC and City of Santa Fe, discussing difficulties encountered by the existing tenants and neighbors as a result of events being transferred from the Sweeney Center to El Museo.  Issues of concern are staging of service vehicles, trash removal, parking and safety/security.  Concern was expressed that the difficulties may be due to excavation for the parking garage, however, most of the issues seem related to the increase in activity at El Museo.  The City Finance Committee directed City staff from the Convention and Visitors Bureau to 1) aid El Museo with the events currently planned through year-end 2006 and 2) report back in 30 days with recommendations for managing future events.  In the interim, for Design Week (Oct. 22-29) there will be shuttles to take visitors from off-site parking lots to El Museo.
NMFA Loan – Phase II:  On Thursday, August 24, 2006, the New Mexico Finance Authority (NMFA) approved an $8.63 million loan needed to complete the infrastructure for Phase II of the Railyard project.  The City of Santa Fe will determine final approval of the loan at the September 13, 2006 Council Meeting.  If approved, the loan is expected to close on October 20, 2006.  
Water Harvesting:  SFRCC has offered to provide water captured from the roofs of Railyard buildings to the City and Trust for Public Land for 20 years.  The City, however, prefers the donation to be in perpetuity, rather than limited to 20 years.  A compromise solution has been proposed: after donating runoff to the City and Trust for Public Land for 20 years, SFRCC would then have the right to use its prorated share (approximately 5-10 %) of the captured water going forward.
Rail Alignment / Upgrade:  The NM Department of Transportation has agreed to spend $682,000 for rail realignment needed in order to bring the Railrunner to Santa Fe.  The City and Trust for Public Land have agreed to provide the remaining funds required. This will be brought up and discussed by City Council at a later date.  Stephen Easley commented that the Railrunner, now operating between Albuquerque and Bernalillo, has enjoyed a ridership of approximately 300,000 in its first few months and noted the majority of riders are teenagers.
Underground Parking Garage:  Sean Moody presented this section of the meeting.  The excavation for the garage and shoring up of walls is on schedule.  There is not an agreement for the theater excavation yet.  Sean noted as the excavation continues, SFRCC will likely become more involved with the process in order to negotiate street and construction site access issues.
Infrastructure Update:  
North Railyard:  work is on schedule and the bidding process will continue through September and October, with anticipated construction start date of October 31, 2006.  Construction of the North Railyard infrastructure is anticipated to be complete by May 2007.  
Baca Street: construction in this area is 20% complete and currently waiting for a water permit from the City.  Sangre de Cristo Water Division is providing the permit.  Construction is expected to be complete by the end of 2006.
Pedestrian/Bicycle Trails:  Anne McLaughlin of the City presented a request to the Board and SFRCC staff.  The City would like SFRCC to amend the Bohannan-Huston PSA to authorize design of Trail No. 10.  Also, Ms. McLaughlin proposed that Bohannan-Huston be placed under contract to commence design of Trails 3, 4 and 5.  The intent would be to follow the Acequia to the Baca Street area and provide significant connections to the trail on the Railyard proper.

The Board is open to this request, however, feels it should be further discussed in a Design and Construction Committee Meeting scheduled for later in September. Donald Meyer asked Ms. McLaughlin for the projected timeline and also, what compensation will be required to complete the alterations to the trail system.  Ms. McLaughlin replied she will research these questions and present her findings to the Design and Construction Committee.
Calendar:  The next Board Meeting will be held Tuesday, October 3 at the United Way Offices on Cerrillos Street.
Motion made by Donald Meyer to move into closed Executive session at 7:15 p.m., 2nd by David Vlaming.  Motion carried.
Executive Session 
The Board of Directors did meet in closed Executive Session, pursuant to exceptions to the Open Meetings Act and nothing was discussed except possible disposition of real property any potential litigation review and personnel matters and no final action was taken during the Executive Session.  No minutes were taken.
Motion made by Donald Meyer to return to Regular Session at 7:25 p.m., 2nd by Bob Dunn.
Motion made to adjourn by Devon Ross, 2nd by Anthony Hatch.  All approved.
There being no further business to come before the Board, the meeting adjourned at 7:30 p.m. 

Respectfully submitted,
Fitzhugh Cline, SFRCC Office Manager/Admin. Asst.
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