


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, January 8, 2008 from 5:00 – 7:00 pm
Community Room, Main Branch Library, 145 Washington Street, Santa Fe, NM

Attending:  Board Members: Steve Robinson (President), Donald Meyer (Vice President), David Vlaming (Treasurer), Jean Berinati (Secretary), Gilbert Delgado, Pennington Way III, David Dunmar, Bob Dunn, Stephen Easley, and Anthony Sawtell.
Also Attending: SFRCC: Richard Czoski (Executive Director), Sean Moody (Project Manager), Karen Keeling (Property Manager/Accountant) and Jennifer Fox (new Office Manager).
Call to Order:  The meeting was called to order at approximately 5:10 p.m. by President, Steve Robinson.
Agenda:  The Board Agenda was approved, motion by David Vlaming, 2nd by Pennington Way.

Minutes:  The Board Minutes of 12/10/07 were approved, motion by Donald Meyer, 2nd by David Vlaming.
Financial Report:  David Vlaming reviewed the Financial Statements for the month ending November 31, 2007.  The 2006-07 audit being prepared by Barraclough should be complete and presented by next Board Meeting.  David Vlaming reviewed all significant variances, the details are outlined in the attached Financial Statement.  Consistent activity month over month; liquidity pace continues; have begun billing Utility Expansion Charges to tenants and performing work beyond original scope of construction.  Year over year comparison assets increased by the portion of infrastructure completed.  Budget to Actual expenses continues to trend well below Budget.  A portion of the additional income is result of new License Agreement for west side of the building at corner of Market and Montezuma.  Donald Meyer made motion to approve financials, 2nd by Jean Berinati.
Executive Director’s Report:

Introduction of newly hired Office Manager/Administrative Assistant, Jennifer Fox.
ArtYard A-1 live/work roof top solar panels – Will be presented by the developer at the City Council Meeting of January 30, 2008 (probably 7:00 pm session).  The developer has informed SFRCC they will present 4’ x 4’ panels with no screening.  Alarid Neighborhood will likely attend.  Steve Robinson encourages the Board to attend to support the concept they previously approved.
LEASING REPORT –
There are 10 transactions in process.  Proceeding with restated and amended lease for Railyard Company LLC.  The Board is also invited to review the Marketing Leasing Status Report within the packet for more information.    
INFRASTRUCTURE CONSTRUCTION UPDATE

Sean Moody presented update: Baca Area infrastructure now at punch list.  North Railyard is still on target for final completion in April, in spite of significant winter shutdown.  Truro will start March 2008.  Dave Vlaming pointed out the article in the New Mexican Real Estate Guide publication (one of the handouts in the packet) on current construction of various galleries and other businesses in North Railyard as well as Baca area.  The timing/management of street construction on Guadalupe was brought up by several Board Members.  Guadalupe and Paseo de Peralta improvements are in progress by the City and will include traffic calming as anticipated in the 2002 Master Plan.  Will assist pedestrian access and safety all around project and the entire railyard district.  Sean states that City’s contract was for 120 days starting Dec. 8th, paving will take place within 90 days.  Schedule of Tenant’s projects is unchanged from December meeting.  Sean stated that the North Railyard infrastructure construction schedule has not changed since last meeting – everything is still on schedule.  
TPL July 4th Grand Opening has changed to 3rd week in July.  Much construction is ongoing, appears Park will be done by then.  Farmer’s Market building hopes to be open in late June 2008.  Unfortunately there is not much we can do about the road/parking lot situation at El Museo/SF Clay right now – will have to wait ~8 weeks until it can be paved.  The City reports the Underground Parking Garage at Market Station will be “operable” by March 1st – Sean believes that is still a reasonable target.  REI wanted to open in April but it is anticipated to be May.  It was pointed out the potential for safety issues, especially for pedestrians, when the garage opens amidst all the other ongoing construction.  Richard mentioned it is likely the theater excavation will also be underway at that point, making things even more complicated.  He also noted the opening of SITE Santa Fe’s Biennial event on June 20th, which will attract a large crowd and will increase pedestrians/traffic between the underground garage and their site.  Suby Bowden of Suby Bowden & Associates LLC is under contract to compile all information from various groups necessary to put together a policy and procedures manual to propose to the City for SFRCC to enforce/manage.      
BOARD RETREAT - PLANNING NEXT FIVE YEARS 

The Board Retreat has been scheduled for Saturday, January 19th, 2008, 10:00 am – 1:00 pm in the Community Room of the Main Branch Library (Washington Street).  The meeting will be public, however an Executive Session to discuss personnel issues and possible disposition of real property is anticipated.  
PUBLIC RELATIONS MEETING
Richard referenced the article in the New Mexican Real Estate Guide publication again.  In general, there is much media coverage on the Railyard right now.  There is currently a photographer from Travel & Leisure magazine published in New York doing a photo shoot about the project, also positive articles coming out soon in Landscape Architecture and Sunset Magazine.  There is a PR/Marketing Committee meeting scheduled for tomorrow (1/9/08) at 1:30 in the SFRCC office.  The committee will be discussing Grand Opening festivities, among other things.  Robyn McPeters will give a report on her meetings with the media in Albuquerque.  Steve Robinson and Donald Meyer encourage all interested Board Members to attend, even if they are not Committee members.   
CALENDAR/CONTACT LIST  

Before departing, Richard Czoski asked that the Directors please complete their packet Calendars for  January 2008 through March 2008 and provide any planned absences they might have and turn-in to Jen Fox.  Also, an updated Board Member contact list has been provided for each Member to keep for future reference. 
New Business:


None
Public Comments:  

None – no public attendees.
Executive Session:
David Vlaming made a motion to move into Executive Session, a 2nd from Pennington Way.  The meeting then went into Executive Session to discuss the Disposition of Real Property and any potential Litigation Review.
Don Meyer made a motion to return to regular session, a 2nd by Bob Dunn.

Being no further request for business, David Vlaming motioned to adjourn, 2nd by Robert Dunn, and Steve Robinson adjourned the meeting at 7:00 p.m.
Respectfully submitted,
Jennifer E. Fox, Office Manager/Administrative Assistant
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