


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, October 2, 2007 from 5:00 – 7:00 pm
Community Room, Whole Foods Market, 753 Cerrillos Road, Santa Fe, NM

Attending:  Board Members: Steve Robinson (President), David Vlaming (Treasurer), Bob Dunn, Ellen Bradbury, Devon Ross, David Dunmar, Craig Barnes, and Attorney to the Board – Tony Sawtell.
Also Attending: SFRCC: Richard Czoski (Executive Director), Sean Moody (Project Manager), Karen Keeling (Property Manager/Accountant) and Scott Harrison (Project Management Assistant).
Call to Order:  The meeting was called to order at approximately 5:08 p.m. by President, Steve Robinson.
Minutes:  The Board Minutes of 8/07/07 and 9/11/07 were approved, motion by David Vlaming, 2nd by Ellen Bradbury.
Financial Report:  David Vlaming stated the Year End audit for June 2007 continues so review of June 2006 should be acknowledged as pending year end adjustments or corrections per the audit when completed.  The net revenue for the month of June was below budget, but the Year to date was over budget due to advance/prepaid rents.  Rent for July 2007 was above budget, however a negative cash flow was projected for month.  For August 2007 there were no substantial variances and YTD cash is tracking over budgeted amounts.  The Sweep account put in place in August is generating monthly interest gains of over $5,000.  Since the significant purchase price for the underground storm drain piping was paid out of the checking account, the money market account continues generating monthly interest income as well. As expected there were no changes in assets. Bob Dunn made motion to approve financials, 2nd by David Dunmar.
Agenda Change

As there was to be a special presentation by the ArtYard LLC team regarding adding solar panels to the live work units on parcels A-1 and A-2, Steve Robinson requested a change in the order of the Agenda, delaying the Executive Director’s Report until after the presentation so the public in attendance would not have to stay for the normal business updates if they had to leave early.  Bob Dunn made motion to approve agenda change, 2nd by David Dunmar.
ArtYard, LLC – Solar Panel Presentation

Presentation of Addition of Solar Panels on Live/Work Units Parcels A-1, A-2 per request from Design and Construction Committee Review for a representative to present proposals with benefits and issues.  Attending from the Public for this issue and presenting their concerns and objections to the solar panels were: Eric Gent and Mindy Paul. Frank Romero (City Public Works, Railyard Administrator) was also present.  Mitch Davenport, a business partner in ArtYard (WivCo), Gabe Browne (Architect for ArtYard), and Ben Luce (Environmental Consult for solar panels) went through an overview of the request including the recently passed State Law allowing for solar panel tax credits, and their needs for  LEED certification. They presented research, prior submittals, and new proposals (including renderings and computerized views from various viewpoints as requested by the Board and Public).  Different configurations of panels, panel sizes, and screening options were given.  

One of the proposals was accepted by Directors’ vote, which was for 4’ x 4’ panels with “greenery trellis” for screening of height to shield view of panels from the ground level and some distance away. Motion for acceptance was made by Robert Dunn, 2nd by David Vlaming, all Directors’ voted “Aye”. It was understood that this would be the version presented by ArtYard to the BCD-DRC in the coming week.
At this point, before the remainder of the Agenda could be covered, at, Steve Robinson, proposed that an Executive Committee Meeting be convened on Monday, October 8th at the SFRCC offices to address the critical personnel issues remaining on the Agenda which would require voting by the Directors.   

Calendar:  
Before departing, Richard Czoski asked that the Directors please complete their packet Calendars for October 2007 through January 2008 and provide any planned absences they might have and turn-in to Karen Keeling.
New Business:


None
Public Comments:  

None
Being no further request for business, David Vlaming motioned to adjourn, 2nd by Craig Barnes and Steve Robinson adjourned the meeting at 7:12 p.m.
Respectfully submitted,
Karen L. Keeling, SFRCC Property Manager/Accountant and Acting Office Manager/Administrative Assistant
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