SANTA FE RAILYARD COMMUNITY CORPORATION

BOARD OF DIRECTORS’ MEETING
Tuesday, October 3, 2006 – 5:00 – 7:00 pm
Oliver La Farge Branch Library, 1730 Llano, Santa Fe, NM
Attending:  Board Members: Steve Robinson (President), Donald Meyer (Vice President), Jean Berinati (Secretary), David Vlaming (Treasurer), Robert Dunn, Gilbert Delgado, Dan Tully, Devon Ross, Stephen Easley, W. Anthony Sawtell (Attorney to the Board). 
Also Attending:  Avra Leodes (Santa Fe Clay), Leo Gershanoe, Darlene Verlicki, Richard Czoski (SFRCC Executive Director), Sean Moody (SFRCC Project Manager), Karen Keeling (SFRCC Property Manager/Accountant), Scott Harrison (SFRCC Project Management Assistant) and Fitzhugh Cline (SFRCC Office Manager/Administrative Assistant).
Call to Order:  The meeting was called to order at 5:10 p.m. by President, Steve Robinson.  Motion made to approve the Agenda by Donald Meyer, 2nd by Bob Dunn.  The Agenda was approved unanimously.
Minutes:  Motion made by Donald Meyer to approve the September 13, 2006 minutes, 2nd by Bob Dunn.  The Board minutes of September 13, 2006 were approved unanimously.

Executive Director’s Report:  The Financial Report was put on hold at this point and returned to later in the meeting.
Lease Report:  Multiple parties are interested in leasing parcels in the Baca Street area: Adriana Siso for Parcel LL, Camino Real on the Railyard, LLC for Parcels AA and CC, Santa Fe Audio Visual for Parcel DD, as well as several other potential new tenants.  SFRCC will be holding Leasing Committee meetings once a week in order to allow the interested parties to present their project ideas and business plans.
Tenant Project Approvals:  Farmers’ Market, Railyard Enterprises and WivCo’s B-1 building will all be up for review at the October 12, 2006 BCD-DRC Meeting.
Change of Use:  Master Plan Change for Parcel AA - The engineering change which allowed the retention pond to be changed to a detention pond, and become smaller in size, resulted in Parcel AA in the Baca Street area once again becoming a lease parcel as originally envisioned by the Master Plan.  The size of building that can be constructed is 3,940 square feet and there will be a Hike and Bike Trail along the side.
Street Naming:  Richard Czoski stated there are will be several newly created streets in both the North Railyard and the Baca Street area which will require names.  The SFRCC Street Naming Committee met on September 26, 2006 and came up with several suggestions.  There was discussion concerning the names.  Donald Meyer made a motion to accept the following names for the North Railyard: Market Street, Chili Line Lane, Debbie’s Way, and Manhattan Street.  He also requested the remainder be sent back to the Street Naming Committee for further brainstorming.  David Vlaming seconded the motion.  Motion approved unanimously.  The Street Naming Committee will meet again in the next few weeks to come up with more possible names.
Board Meeting Schedule:  Mr. Czoski requested the Board Meetings be moved to the first Tuesday in the month, due to conflicts with various City Public Works and Finance meetings which are frequently held on Monday evenings.  Approval was granted, with the exception of November’s meeting, which will still be held on Monday due to Election Day occurring on the first Tuesday in November.
Plaza/Alameda Management:  
· SFRCC’s Lease & Management Agreement with the City was amended in 2004 to add the management of 3.5 acres of land north of Paseo de Peralta including the Railyard Plaza.  There is now interest as to how this area will be managed and who will be involved – the City, The Trust for Public Land, SFRCC – and how funding and responsibilities will be handled.  The City feels a separate ordinance should be written to establish management policies and procedures.
· Farmers’ Market Letter  - The Farmers’ Market sent a letter to the City and SFRCC dated September 22, 2006 requesting exclusive use of the Plaza and Alameda on their three market days and free parking for customers on those days.  They also suggested public restroom facilities could be provided in their building if the City assumes certain responsibilities for the restrooms.  They asked to remain in the Railyard Park for the 2007 season.  The Farmers’ Market has been notified that due to construction there will not be adequate parking available in the Railyard for their 2007 season, from April to November 2007.
Rail Alignment / Upgrade:  The cost of rail realignment is expected to be $1.2 million.  The NM Department of Transportation has agreed to fund $682,000 for rail realignment needed in order for the Rail Runner to service the Railyard.  The City, Santa Fe Southern and the Trust for Public Land have agreed to provide the remaining funds required. This will be brought up and discussed by City Council in October 2006.  SFRCC has requested the rails be realigned and upgraded before the North Rail yard infrastructure construction is complete.
Water Harvesting:  As discussed in September’s Board Meeting, SFRCC has offered to provide water captured from the roofs of Railyard buildings to the City and Trust for Public Land (TPL) for 20 years.  After donating runoff to the City and Trust for Public Land for 20 years, SFRCC would then have the right to use its prorated share (approximately 5-10 %) of the captured water for irrigation of common area landscaping.  Mr. Czoski said there is one legal issue to be resolved.  TPL will need to know what amount of water they will be receiving from Railyard tenants in order to size their cisterns and gathering systems.
Underground Parking Garage:  The construction of the Underground Parking Garage is almost 30% complete.  In the next 2-3 weeks the pre-fabricated components will be brought in.
Infrastructure Update:  
North Railyard:  work is on schedule and the bidding process will continue through October and into November, with construction start date now expected to be November 27, 2006 if City approval of the infrastructure design changes are received timely.  Changes to construction in WivCo’s project, Market Station and storm drainage have necessitated new drawings which are being produced by Bohannan Huston.  Construction of the North Railyard infrastructure is now anticipated to be complete by June 1, 2007.  
Baca Street:  Construction in this area is 30% complete and on schedule for a December completion.  Additionally, the water permit from the City has been granted.
Calendar:  The next Board Meeting will be held Monday, November 6th at the Oliver La Farge Branch Library from 5:00 – 7:00 pm.
Financial Report:  David Vlaming reviewed and discussed the July and August 2006 financial statements.  There was discussion concerning which auditors to use for the 2006 year end audit.  Donald Meyer recommended we continue with Barraclough CPA.  Motion was made by Dave Vlaming to continue with Barraclough, 2nd by Donald Meyer.  All approved.  The audit will be presented to SF City Council before the end of the fiscal year.
Motion was made by Dan Tully to approve the Financial Report, 2nd by Donald Meyer. The Financial Report was approved unanimously. 

New Business:  Richard Czoski recommended the Board Nominating Committee be reconvened in order to bring in new Board members.  It would be helpful to the Railyard project if new Board members have construction, financial or investment background and experience.  
Public Comments:  
· Leo Gershanoe asked who will manage the Railyard project when completed.  Steve Robinson responded that SFRCC has a contract with the City until 2012.
· Avra Leodes, owner of Santa Fe Clay, addressed the Board and read a letter she sent to the City on August 28, 2006 regarding loss of business and other difficulties Santa Fe Clay has encountered as a result of events being transferred from the Sweeney Center to El Museo.  Her letter is attached to these minutes.  She stated that it is not clear what is being done by the City to handle this situation.  It was suggested by several Board members the City create a parking management plan for upcoming El Museo events.  It was also suggested a City Councilor be approached for assistance with this issue which needs to be continually addressed during the new few years.
Motion made by David Vlaming to move into closed Executive session at 6:40 pm, 2nd by Devon Ross. Motion approved.
Executive Session:  The Board of Directors did meet in closed Executive Session, pursuant to exceptions to the Open Meetings Act and nothing was discussed except possible disposition of real property any potential litigation review and personnel matters and no final action was taken during the Executive Session.  No minutes were taken.
Motion made by Donald Meyer to return to Regular Session at 7:08 pm, 2nd by Devon Ross.  Motion approved.  
Motion made to adjourn by Bob Dunn, 2nd by Gil Delgado.  All approved.
There being no further business to come before the Board, the meeting adjourned at 7:10 pm.
Respectfully submitted,
Fitzhugh Cline, SFRCC Office Manager/Admin. Asst.
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