


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, November 6, 2007 from 5:00 – 7:00 pm
Community Room, LaFarge Branch Library, 1730 Llano Street, Santa Fe, NM

Attending:  Board Members: Steve Robinson (President), David Vlaming (Treasurer), Donald Meyer (Vice President), Bob Dunn, Ellen Bradbury, David Dunmar, Craig Barnes, Gilbert Delgado, Tony Hatch, Pennington Way III and Attorney to the Board – Tony Sawtell.
Also Attending: SFRCC: Richard Czoski (Executive Director), Sean Moody (Project Manager), Karen Keeling (Property Manager/Accountant) and Scott Harrison (Project Management Assistant).
Call to Order:  The meeting was called to order at approximately 5:07 p.m. by President, Steve Robinson.
Agenda:  The Board Agenda was approved, motion by Bob Dunn, 2nd by David Vlaming.

Minutes:  The Board Minutes of 10/02/07 were approved, motion by David Vlaming, 2nd by Gilbert Delgado.
Financial Report:  David Vlaming stated the Year End audit for June 2007 and availability of adjusted financials should be available at next Board Meeting.   Cash doing well, liquidity is being maintained.  Fixed assets remain constant.  NMFA loan balances are tracking with completion of infrastructure.  Will have new and updated through next 20 years Proforma with best/worst case scenarios by next Board Meeting.  Staff is doing exceptional job of controlling expenses to offset unplanned delays impacting new leases on parcels and rent escalations for infrastructure completions.  Donald Meyer made motion to approve financials, 2nd by Bob Dunn.
Executive Director’s Report:

ArtYard A-1 live/work roof top solar panels – The Board had approved and recommended presentation to BCD-DRC of the 4’ panels in landscape orientation with a green screen.  This was not what was presented at the BCD-DRC meeting and the panel disapproved solar panels altogether with comments that the panels should have been incorporated with original building plans and not as an afterthought following the extended and multiple approvals for the building.  The ArtYard LLC stated that they will appeal the decision.  The meeting for the appeal is expected either Wednesday 11/28/07 or Wednesday 12/12/07.  A new State Law may prevail over City regulations and ordinances in all but historic districts.  The Railyard is not in a designated historic district.  The State Law specifically states that solar panels cannot be prohibited for aesthetic purposes.  Several Board members, as attorneys  reading the State Statute, agreed that while the panels could not be prohibited there was no wording preventing modifications of placement to ensure compliance with neighbors and building guidelines.  It was decided that comments in writing from the Board should be presented at the Council Meeting (whenever scheduled) to state the original recommendations they approved; that to ignore the Board’s recommendations sets a precedent that all tenants could ignore limitations.
LEASING REPORT –
License Agreement with Trans Lux Corporation at 418 Montezuma – An agreement was executed to cover the ADA access ramp and porch installed at the building along the west side of the building on Railyard property.  Back rent never paid on original agreement with City and the first $1,000 annual rent was paid, with proof of insurance to make the encroachment in compliance with all requirements.

Available Parcels – 4 parcels are being marketed, all at Baca (OO, PP, HH, EE)

Currently being negotiated are 4 Amendments and 5 leases (please see attached Schedule in packets).

TENANT CONSTRUCTION STATUS – 
In progress are WH21, Farmers’ Market, ArtYard A1, and Market Station above the garage.  Market Station’s steel above the garage expected to be completed by 12/07/07 and REI plans opening 5/01/08.

Molecule (parcel LL) in Baca is expected to be the next to break ground.  Please see enclosed article on owner, Adriana Siso, in the current issue of The Santa Fean.  

Railyard Enterprises LLC mixed use commercial project replacing their live/work duplexes goes before BCD-DRC on 12/13/07, and is expected to be approved.

Recollections 5,000 sf (parcel MM) in Baca is expected to start soon, with Devendra Contractor as architect and the building being similar in design and color as the Railyard Galleries at North Railyard (another of his buildings).

MARKET STATION COORDINATION & INFRASTRUCTURE UPDATE – presented by Sean Moody

Baca’s infrastructure is substantially completed (safe and usable).  A punch list has been approved.

North Railyard infrastructure is 55% complete.  TLC was held up with some unforeseen design changes through no fault on their part.  They are starting on what they can complete before winter weather.  Therefore, they are delaying south of Paseo de Peralta.  That area would be 3 weeks of work.

Market Station coordination now working well with SFRCC, RYCOLLC and both groups’ contractors.  The letter stating SFRCC’s deadlines and required areas of completion was essential in accomplishing the coordination.
CLE PRESENTATION – 
Richard Czoski and Tony Sawtell will be jointly presenting the Railyard development at Continuing Legal Education event on 12/03/07 in Albuquerque.  They both worked to update text and timelines.  Included will be a synopsis of the Lease & Management Agreement, legal issues encountered to date, and the features and benefits of a non-profit involved in public and private projects.  The research was very helpful in realizing that the project is now at $125M, with $65M in public investment and $60M in private sector.  The GRT generated by the construction alone will be $5.6M.  Further along, Richard stated he’ll try to formulate the calculations to determine the projects’ retail and other income GRT generation when the composition of the subtenants is known.
TPL Grand Opening, July 4th 2008 – 

TPL approached SFRCC to join in on the celebration and make a joint opening.  A committee was formed.  Volunteers to the Committee are: Ellen Bradbury, Tony Hatch, Jean Berinati and Craig Barnes.  Steve Robinson also stated that an Event Planner should be hired and the Board agreed. The Board also agreed that the City should be involved and perhaps the state with Rail Runner.  As Craig Barnes stated it would be best to be a cooperative effort as the entire project is a “monument to cooperation.  Since 1991 it came from the processes of many and is truly a community project.”  He reminded that from the beginning we’ve been partners with TPL.  Richard was requested to call TPL for a meeting with the Committee, the Event planners and the City to determine intentions and levels of participation.
NEW OFFICE SPACE – 

The current building lease held by SFRCC office expires June, 2008. SFRCC is attempting an extension through June 2009 to allow for enough build out in the North Railyard to determine if there will be affordable space (and how much will be needed) based on the new functions to be undertaken by the staff.  Richard was approached by the President of the Chamber of Commerce to ascertain if SFRCC was interested in leasing a shared space where a meeting room and office equipment and services might be jointly shared to increase visibility and decrease overhead.  The second floor of Truro (parcel E-1), ArtYard’s mixed use (parcel B-1) or Market Station could be options to explore.
IMPACT FEES – 

There will be a total of $1.6M total paid from the project, with Railyard Company LLC paying $800K.  The funds will cover the costs of the off-site improvements surrounding the North Railyard on Guadalupe, Paseo de Peralta, and Agua Fria.  At this point, several Board members offered that many of these items causing a generation of significant revenue to the City and State should be publicized more as an attempt to make it public of SFRCC’s accomplishments.  The Board would like to assist Richard in presenting various good deeds to our P/R person, Robin McPeters for beneficial public exposure.  With Steve Robinson requesting mid-way development digital images from photographer Erika Blumenfeld, we even have graphics to assist in the presentation.
NEXT 5 YEARS – 

The provided list outlines possible changes affecting the structure and purpose of SFRCC as it changes from a development role to a property management mission.  When SFRCC begins to manage the Common Area, Plaza and Alameda, there will be different issues/challenges; different politics through which to maneuver; legal support needs will change from building/leasing to risk and liability concerns; and the staffing and Board makeup may need to change.  Often, community based assets become poorly managed and degrade in appearance and upkeep, which must be prevented.  The Board concurred that these many issues and concerns warranted more specific and longer attention, perhaps a half/day retreat for that purpose.

Calendar:  
Before departing, Richard Czoski asked that the Directors please complete their packet Calendars for November 2007 through January 2008 and provide any planned absences they might have and turn-in to Karen Keeling.
New Business:


Steve Robinson proposed to the Board that Jean Berinati, the Secretary, had expressed a desire to be elected to the Executive Committee on the Board.  A motion to approve was made by Ellen Bradbury, 2nd made by Craig Barnes.  The vote carried with all “ayes”.  Steve also reminded all that the next Board Meeting would be the Annual Meeting requiring expiring Board Members face re-election.
Public Comments:  

None
Being no further request for business, David Vlaming motioned to adjourn, 2nd by Bob Dunn and Steve Robinson adjourned the meeting at 7:07 p.m.
Respectfully submitted,
Karen L. Keeling, SFRCC Property Manager/Accountant and Acting Office Manager/Administrative Assistant
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