


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Monday, December 10, 2007 from 5:00 – 7:00 pm
Community Room, LaFarge Branch Library, 1730 Llano Street, Santa Fe, NM

Attending:  Board Members: Steve Robinson (President), David Vlaming (Treasurer), Bob Dunn, Ellen Bradbury, David Dunmar, Craig Barnes, Stephen Easley, and Pennington Way III.
Also Attending: SFRCC: Richard Czoski (Executive Director), Sean Moody (Project Manager), Karen Keeling (Property Manager/Accountant) and Scott Harrison (Project Management Assistant).
Call to Order:  The meeting was called to order at approximately 5:15 p.m. (delayed shortly by awaiting late arrivals due to significant snow/rainfall) by President, Steve Robinson.
Agenda:  The Board Agenda was approved, motion by Bob Dunn, 2nd by David Vlaming.

Minutes:  The Board Minutes of 11/06/07 were approved, motion by Pennington Way, 2nd by David Vlaming.
Financial Report:  David Vlaming stated the Year End audit for June 2007 and availability of adjusted financials should be available by 12/31/07 and will be presented at next Board Meeting. That will allow the audit to be provided to the City in January 2008. For the October 2007 Financials, the Finance Committee reviewed all significant variances, the details are attached in reports showing breakdowns on rents and results of operations. Accounts Payable is being offset by the Accounts Receivable as would be expected.  Cash doing well, liquidity is being maintained, assisted by prepaid rent.  Total assets remain constant.  NMFA loan balances are tracking with project planning with completion of infrastructure.  Have new and updated through next 20 years Proforma with best/worst case scenarios which will be presented in Executive Session because the projections specifically address the disposition of real property.  Richard Czoski informed the Board that it will be required that SFRCC repays the Federal Government the $12K in interest earned on the HUD funds invoiced early for the piping payments so as not to lose the funding due to its expiration of 9/30/06 and the monies were held in interest bearing account.  The refund check is being prepared now for signature. Bob Dunn made motion to approve financials, 2nd by David Dunmar.
Public Relations:
Robyn McPeters with McPeters Company was briefed by the Board of the intentions to pursue building a branding and community engagement public relations campaign from now until the opening of the development after the completion of the infrastructure.  The Trust for Public Land had extended an invitation that SFRCC joins them in Grand Opening for the Park in July, 2008 and toward that event, SFRCC would like some pre-event press releases and other media presentations placed that will report the gains and advantages to the community at large resulting from the project (impact fees, progress of infrastructure paid for by SFRCC funding and not fund raising, the jobs to be created, the entertainment possibilities for mixed groups and ages,) and to distinguish SFRCC from TPL and the City as the non-profit with the mission to serve as liaison with public and the City in maximizing the project’s potential.  To use “good press” to make the public aware of the development and its being the culmination of a shared effort of the City, the community, the neighbors, the stakeholders, and the developers themselves.  With this information provided by SFRCC staff, Robyn can be prepared at a forthcoming first Public Relation Committee Meeting to brainstorm effective means of communicating locally as SFRCC is getting positive articles from beyond Santa Fe, but most local press has stressed less positive events.  Stephen Easley made the point that if the July event overlaps the July 4th Pancakes on the Plaza Celebration, that another date be selected as this 22 year event benefitting various children’s charities might be a conflict we’d choose to avoid.  Ms. McPeters offered several date deadlines related to local and tourist directed publications and requested some data required from SFRCC to better determine the best placement and means of disseminating the message(s). 
Executive Director’s Report:

ArtYard A-1 live/work roof top solar panels – Will be presented by the developer at the City Council Meeting of January 30, 2008.  The developer has informed SFRCC they will present 4’ x 4’ panels in portrait position with no screening.

Amendments #5 and #6 to the Lease and Management Agreement – have both gone through City Public Works and Finance Committee with approval and are on the Consent Agenda at the Council Meeting on Wednesday, December 12th.

LEASING REPORT –
As unchanged from last month, the Board is invited to review the two reports within the packet for the information so the limited meeting time would allow for a slide show presentation of progress of the project, prepared by Scott Harrison and Sean Moody.  Various before (predating any construction starts) and after images with Sean’s narrative of the buildings now in progress or completed at those same sites.  
TENANT CONSTRUCTION STATUS – 
Continuing the slide presentation, Sean showed actual tenant’s buildings in progress: WH21, Farmers’ Market (which plans to open in June 2008), ArtYard A1, and Market Station above the garage.  Site Santa Fe has completed its workshop and will start the auditorium soon which will adjoin the new workshop area.  Market Station’s has fast tracked their above ground structure to compliment REI’s plans to open 5/01/08.  They plan to start the excavation for the theater in January, same time they plan to turnover the shell to REI.  Truro hopes to break ground at the previous Santa Fe Audio Visual parcel in March 2008.  Gross-Kelly will complete their site work in their parking area in the spring of 2008 (delayed by our request to wait until the parking garage is open); John Muir is starting plans for renovation and the new building. The Underground Parking Garage is completed but for elevators and should open per schedule in March 2008.  Louis Smith has started on the old Welder’s Supply historic casita.  TPL is all underway at the park site.
RETREAT FOR PLANNING NEXT FIVE YEARS – 

The members in attendance agreed that the date of Saturday, January 19th, 2008 was acceptable for the ½ day meeting.  The meeting will include a public portion and then could convene into Executive Session if disposition of real property is to be discussed.  Ellen Bradbury would not be able to attend due to a schedule conflict.  SFRCC would plan for adjournment at 1p.m. that afternoon so a mid-morning snack could be provided and shorten the meeting if not including a full meal.  All proper public announcements and notices would be taken as would for any Board Meeting.  Richard will verify the date/times shortly through email and staff will call as backup notification to the Members.
BOARD MEETINGS FOR 2008 – 

Enclosed in packet is a list of the established Board Meetings for 2008.  Please keep as a reference for future scheduling.

Calendar:  
Before departing, Richard Czoski asked that the Directors please complete their packet Calendars for December 2007 through January 2008 and provide any planned absences they might have and turn-in to Karen Keeling.
New Business:


None
Public Comments:  

None, but attending was Robyn McPeters for her public relations presentation and Dana Czoski 
(wife of Richard Czoski) as an interested observer of the slide presentation. Those were the 
only public attendees.
Executive Session:

David Vlaming made a motion to move into Executive Session, a 2nd from Bob Dunn.  The 
meeting then went into Executive Session to discuss the Disposition of Real Property, any 
potential Litigation Review, and Personnel Matters.


Craig Barnes made a motion to return to regular session, a 2nd by David Vlaming.


Steve Robinson requested a motion to vote on the Recollections Lease Amendment presented 
in Executive Session. A motion was made by Stephen Easley, a 2nd by Bob Dunn.  The 
Amendment was approved unanimously with David Dunmar abstaining (as the banker/advisor 
for Recollections, Inc.).


Being no further request for business, David Dunmar motioned to adjourn, 2nd by David 
Vlaming and Steve Robinson adjourned the meeting at 7:00 p.m.
Respectfully submitted,
Karen L. Keeling, SFRCC Property Manager/Accountant and Acting Office Manager/Administrative Assistant
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