


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, February 12, 2008 from 5:00 – 7:00 pm
Community Room, LaFarge Branch Library, 1730 Llano St., Santa Fe, NM

Attending:  Board Members: Donald Meyer (Acting President for Steve Robinson), David Vlaming (Treasurer), Craig Barnes, Ellen Bradbury, Gilbert Delgado, Pennington Way III, David Dunmar, Bob Dunn, Anthony Sawtell, Anthony Hatch, and Devon Ross.
Also Attending: SFRCC: Richard Czoski (Executive Director), Sean Moody (Project Manager), Scott Harrison (Assistant Project Manager) and Jennifer Fox (Office Manager).
Call to Order:  The meeting was called to order at approximately 5:06 p.m. by Donald Meyer, Acting President for Steve Robinson.
Agenda:  The Board Agenda was approved, motion by David Vlaming, 2nd by Pennington Way.

Minutes:  The Board Minutes of 1/08/08 were approved, motion by Gilbert Delgado, 2nd by Pennington Way.  The Board Minutes of the 1/19/08 Retreat were also approved, motion by David Dunmar, 2nd by David Vlaming.
Financial Report:  David Vlaming reviewed the Financial Statements for the month ending December 31, 2007.  David Vlaming reviewed all significant variances, the details are outlined in the attached Financial Statement.  Consistent activity month over month; liquidity pace continues; have begun billing Utility Expansion Charges to tenants and performing work beyond original scope of construction.  Year over year comparison assets increased by the portion of infrastructure completed.  Finance committee reviewed Budget to Actual comparisons and did not see anything unusual.  Gilbert Delgado made motion to approve financials, 2nd by David Vlaming.
The 2006-07 Audit prepared by Barraclough was also presented by David Vlaming.  He specifically noted the unqualified opinion by the auditors, which basically states that it was a “Clean Audit” – this speaks very favorably to our meticulous accounting (thank you Karen Keeling)!!  Richard Czoski noted that the City of Santa Fe would like the Audit to be submitted with our request for debt relief (if we need it).  Richard Czoski has requested a response from the City regarding transferring the $10 million in completed infrastructure work from SFRCC’s books to the City.  The 2007 CPI increase was 4.1%, double the 2% utilized for the proforma.  
Executive Director’s Report:

ART YARD A-1 LIVE/WORK ROOF TOP SOLAR PANELS

The green screens the Board approved in 2007 are not feasible, so the developers will attend the next Design and Construction Committee meeting (2/22/08) to present alternatives to the Board.  The solar panel issue will be addressed at the City Council meeting scheduled for 3/12/08, following the municipal elections.  Bob Dunn asked if Art Yard is still willing to work with us and go to City Council with our endorsement – yes, they would like our support and want to come back to us with a new proposal.
LEASING REPORT

There are still 10 transactions in process - nothing has changed since last meeting - although Truro LLC may be added to the list.  Creative Santa Fe is on hold until they go to the State Legislature to request funds.  Mayor Coss asked Governor Richardson if the State would be willing to donate the old Archives Building for art space.  An article about the Rail Runner which set forth the new train schedules was included as a handout in the packets. 

INFRASTRUCTURE CONSTRUCTION UPDATE

Sean Moody presented an update.  The cold weather has formed an unusually deep frost layer in the soil, which is now holding up paving and driving everything.  It appears that ~June 1st may be the earliest we can hope for substantial completion of infrastructure.  
There is significant work going on in North Railyard: Art Yard will complete a bit later than original target completion.  Warehouse 21 is on schedule for completion ~end of April.  Farmer’s Market should be done in 2-3 months.  REI shell should be done by ~end of March.  Louis Smith (Dolly Enterprises LLC) will be starting construction soon.  At Baca area, Recollections has begun construction, and Brett Chomer (Railyard Enterprises) will begin in April.         
Oddfellows has organized the Baca tenants to advocate for installation of a streetlight at the Cerrillos entrance area, and are trying to take this to City Council.  Public Works does not want to install a light there, and is planning on installing a median that will result in right in/right out only on Railfan Road.
North Railyard train depot area will have quiet crossing gates at each crossing.  Train will probably still need to use horns at the St. Francis/Cerrillos intersection.  
Ellen Bradbury asked about the current status of plans for the hike/bike pedestrian crossing at St. Francis.  This issue has been put on hold by City Council for now, and it is uncertain what the approach will be or when they will address this again.  Gilbert Delgado voiced concern about reasonable access (handicap, bikes)  if they do end up going with an overpass system and recommended that research be conducted on what was done on similar projects elsewhere.  
Craig Barnes asked when the underground parking garage will be ready for use, especially given the crucial need for parking this month with all the events happening at El Museo – Sean believes the garage will not likely be functioning until the end of March or early April.  Sean reiterated that a design problem prevented us from being done with all the paving on Calle Familia before winter, and now the frost buildup is delaying completion.  They are hoping to get the paving done in the El Museo/Santa Fe Clay area by March, and paving the north side around Gross Kelly/Market Station by April or May.  In the meantime, they are trying to get people to park further away from El Museo/Santa Fe Clay (e.g. near Box Gallery). 

In the North Railyard, it has been difficult to finalize easements for the City Water Department in order to get water supplied to all the new tenant buildings being constructed.

PLAZA AND ALAMEDA
Craig Barnes and Richard Czoski recently met with Mayor Coss, the City Manager, and Robert Romero (Dir. Public Works) about the Plaza and Alameda management and funding.  The City would like to handle the security (have hired additional police officers on their workforce) and some portion of the maintenance.  They would like SFRCC to do the programming and manage vendors in the Plaza/Alameda area, however the City has not allocated the funds yet.  If they do not ensure funding, SFRCC has a termination right for this work, as per our Lease and Management Agreement.  SFRCC and the City will be making it’s funding decision on Feb. 19th.  Board members voiced concern about management and maintenance of the common areas at the Railyard, which we anticipate will be heavily used.  It was pointed out that the old Historic Plaza downtown is a good example of a heavily-used park/common area in the City.  Devon Ross asked about trash containers in the common areas (size, number, and locations), and Richard Czoski said he wasn’t certain what TPL is planning for the Park and the Plaza/Alameda.    
RETREAT
Discussed the need for another Board Retreat in the near future.  Board agreed that since Easter is a bit early this year (Mar. 23), early April may work okay.  No date set yet. 
PUBLIC RELATIONS
Next PR/Marketing Committee meeting is scheduled for Feb. 21 at 1:30 in SFRCC office.  Richard pointed out the FAQ handout in the packets regarding Grand Opening/completion schedule.  Also noted the Oralé article that came out last month in the New Mexican which featured a small insert from TPL about the Park – just TPL included in this issue to help them with fundraising; the City promises to dedicate their June issue solely to the Railyard.  Also included in the packets was a copy of a positive article recently published in the Santa Fean.  We have hired a new person to help us revamp the existing SFRCC web site (removed from Bohannan Huston). The web site hosting will move to a group in CA.  
New Business:

Tony Hatch inquired whether or not there were any designated parking spots at the Railyard for a police car, and recommended there be at least one obvious spot for them, reiterating the importance of law enforcement presence (this has worked well at the old Historic Plaza).
Richard notified the Board that Anne Lovely (now retired Assistant City Attorney) has sent her resume to SFRCC to apply for a position on the Board of Directors.

Public Comments:  

None – no public attendees.
Executive Session:
Donald Meyer made a motion to move into Executive Session, a 2nd from David Vlaming.  The meeting then went into Executive Session to discuss the Disposition of Real Property and any potential Litigation Review.
Don Meyer made a motion to return to regular session, a 2nd by David Vlaming and Ellen Bradbury.

Bob Dunn made a motion to approve the renewal of the lease on the current SFRCC office space for one year, 2nd by Craig Barnes.  
Being no further request for business, Donald Meyer motioned to adjourn, 2nd by Tony Hatch, and Donald Meyer adjourned the meeting at 6:58 p.m.
Respectfully submitted,
Jennifer E. Fox, Office Manager/Administrative Assistant
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