


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, March 11, 2008 from 5:00 – 7:00 pm
Community Room, Main Branch Library, 145 Washington Street, Santa Fe, NM

Attending:  Board Members: Steve Robinson (President), David Vlaming (Treasurer), Jean Berinati (Secretary), Craig Barnes, Ellen Bradbury, Pennington Way III, David Dunmar, Bob Dunn, Devon Ross, and Stan Crawford.
Also Attending: SFRCC: Richard Czoski (Executive Director), Karen Keeling (Accountant/Property Manager), Sean Moody (Project Manager), Scott Harrison (Assistant Project Manager) and Jennifer Fox (Office Manager).
Call to Order:  The meeting was called to order at approximately 5:05 p.m. by Steve Robinson, President.
Agenda:  Steve Robinson suggested the Board move directly into Executive Session first, in order to discuss staff issues and the disposition of real property to facilitate discussion of other agenda items.  The new order of the Agenda was approved unanimously, motion by Jean Berinati, 2nd by Pennington Way.

Executive Session:

At 5:10 p.m., Steve Robinson made a motion to move into Executive Session, a 2nd from David Vlaming and Craig Barnes.  The meeting then went into Executive Session, pursuant to exceptions to the Open Meetings Act, to discuss the disposition of real property, personnel matters, and any potential litigation review.  No voting/final action was taken during the Executive Session, and no minutes were taken.
Ellen Bradbury made a motion to return to regular session at 5:40 p.m., a 2nd by David Dunmar.

Minutes:  The Board Minutes of 2/12/08 were approved, motion by Stan Crawford, 2nd by Jean Berinati.  
Financial Report:  
David Vlaming reviewed the Financial Statements for the month ending January 31, 2008.  He reviewed all significant variances, the details were outlined in the attached Financial Statement.  Consistent activity month over month; liquidity pace continues; net income loss driven by timing differences (e.g. leases not started yet).  Year over year comparison assets increased by the portion of infrastructure completed.  Finance committee reviewed Budget to Actual comparisons and did not see anything of concern.  Stan Crawford made motion to approve financials, 2nd by Craig Barnes.
Executive Director’s Report:

PRIMUM/RYCO LLC FINANCING
Primum financing for RYCO LLC was terminated.  Pennington Way pointed out that this was not due in any way to SFRCC’s part in the negotiations – our interaction with Primum and RYCO was positive overall.  Steve Robinson mentioned that RYCO is optimistic about other funding sources.

ART YARD A-1 LIVE/WORK ROOF TOP SOLAR PANELS

The green screens the Board approved in 2007 (which entailed maintaining plants on a 4’ screen year-round, along with 4’ upright solar panels) were not feasible due to the difficulty of keeping plants alive in that situation during the winter.  The developers attended a recent Design and Construction Committee meeting on 2/22/08 to present alternatives to the Board.  The Committee/Board approved the proposal to maintain only seasonal plants (not year-round) for the screens, but that the screens themselves (perforated metal material) should indeed be kept in place.  Mitch Davenport from Art Yard, and Art Yard’s attorney, Frank Herdman, were both in attendance.  Craig Barnes asked Mitch Davenport to explain the difference between the upright panels Art Yard plans to install, and the photo-voltaic panels that lie flat.  Mitch explained the upright panels use a water/heat exchange system that is far more efficient than the photo-voltaic system of flat panels.  He also confirmed that the height of the upright panels will be just over 3’ above the roof ridge, and the HVAC units are actually even higher.  Attorney Frank Herdman handed out an email from City Attorney Frank Katz that clarified his (Katz) legal view of the issue.  Frank Herdman’s interpretation of the City’s position is that the approved screening violates the Master Plan and the height of the solar panels does not exceed the requirements of the Master Plan; he also pointed out that the State law (Solar Rights Act) takes precedence over municipal or county regulations.  Craig Barnes reiterated that the City needs to hear our recommendations for the solar panel height and screening, and that SFRCC is in favor of installing panels as low as possible, taking into consideration the community’s concern of this issue.  He also pointed out the 2nd paragraph in Frank Katz’ email that states “while the City cannot restrict the installation of the solar collectors, a landowner or landlord can – if SFRCC chooses to restrict the installation of collectors on buildings constructed on its leases, it may do so.”  Steve Robinson stated that he did not see any reason for SFRCC to deviate from our position of supporting the 4’ panels with the 4’ screens (with seasonal plants) and that Tony Sawtell and Frank Katz need to determine if there is a need to amend the Master Plan.  SFRCC would like a confirmation in writing from Don Wiviott that Art Yard will not oppose the screening recommendation made by SFRCC – Mitch Davenport agreed they could provide this.  The solar panel issue should be addressed at the City Council meeting scheduled for tomorrow, 3/12/08.
PLAZA AND ALAMEDA
Steve Robinson summarized the history of our involvement/responsibilities with regards to the Plaza and Alameda.  According to the Lease and Management Agreement signed with the City in 2002, SFRCC has responsibility for security, maintenance, and event planning of the Plaza and Alameda portion of the Conservation Easement in its leasehold.  However, we have not received funding to carry out these responsibilities.  Recently, the City decided it would prefer to handle all of these responsibilities itself for the entire Conservation Easement, including the event coordination.  SFRCC is willing to relinquish responsibilities for the security/maintenance of the Plaza and Alameda, but would prefer to maintain event coordination/programming tasks there.  The Trust for Public Lands (TPL) has continuing concerns about future management of the Park, as SFRCC does for the Plaza and Alameda.  Richard attended a meeting today (3/11/08) with TPL and the City.  It was agreed that the City should be responsible for maintenance, security, and insurance of the entire Conservation Easement area, but SFRCC will run event coordination/programming for the entire Easement area (Plaza, Alameda, and Park), however SFRCC must secure the funding from the City.  In addition, the TPL “Stewards” group would like to carry out additional maintenance and horticulture for the Park themselves.  The Stewards are trying to obtain non-profit status.  SFRCC calculated projections of 150 vendor booths with $5 per booth per day on weekdays, and $8 per booth per day on weekends to break even on an expense of $70,000, which the City thinks is too low.  Usage fees could potentially provide enough revenue to cover programming and additional Park maintenance/horticulture (TPL Stewards) costs.  One concern is that Farmer’s Market vendors already pay ~$30/day on Market days (that includes fees that go towards their organization) – so any fees charged by SFRCC would be in addition.  It was discussed whether or not Farmer’s Market vendors should be charged less than other vendors on public land.  Stan Crawford mentioned it may be possible to propose mitigation in the fee structure since the City is supportive of local agriculture activities and this is a recognized City economic development endeavor.  The TPL Stewards are planning to seek their own funding for the additional maintenance/horticultural costs in the Park, in case fee revenue won’t cover it.  Steve Robinson mentioned that it may be necessary for SFRCC to do this as well, to cover programming expenses not covered by the City or user fees.  Ellen Bradbury voiced her support for SFRCC handling all event coordination/programming for the entire easement area (Park, Plaza, and Alameda) to maintain consistency and efficient coverage.  Steve Robinson reiterated that an Operating Agreement really needs to be created between the City of Santa Fe, SFRCC, TPL, and the Stewards, to clearly outline the responsibilities of each party and the level of standards that must be maintained.  Devon Ross made motion for Richard to take SFRCC’s willingness to perform event coordination and its reimbursement requirements to this week’s Retreat (3/13/08) being held between TPL, the City, SFRCC, and other entities.  2nd by David Vlaming.
TWO-WAY TRAFFIC: BACA STREET

Baca tenants and area businesses have been working with Councilor Chavez on the traffic signal access issues from Cerrillos Road to the Baca complex (currently the City is planning to have only right-turn in, right-turn out).  The City does not wish to install the new traffic light at the intersection of Cerrillos Road and Railfan Road until there is enough usage to warrant the signal.  As a compromise, the group is suggesting 1) the City not install new median improvements on Cerrillos Road that would preclude left outs, and/or 2) make the intersection of Baca Street and Flagman Way one way out (to Baca Street) instead of the one way in as currently exists.  SFRCC staff recommend that this should be two-way, but we would need to amend the Master Plan to do this.  Councilor Chavez is working with the Baca tenants and may take this issue to City Council.  David Vlaming made motion to approve advocating for two-way access, 2nd by Pennington Way.
PARKING RATES

All Railyard parking is slated to be charged the same rates the City charges elsewhere (including the historic Plaza).  There has been some discussion about providing discounts for certain groups and/or days, for example charging a flat rate on the weekends, regardless of how long someone is parked.  The City has asked for input/recommendations from SFRCC.  Richard suggests that we reiterate to the City that they need to be consistent with all users, whatever they decide.  The Board agreed, but also stressed that we should not become involved and do not have the authority to set rates or discounts on certain days or with certain groups, etc. 
SFRCC COMMITTEE ROSTER & CALENDARS
The current SFRCC Committee roster and March–May calendars were included in all Board members’ packets.  Before departing, Richard asked the Board to please verify their membership on various committees to be sure our working list is accurate for contact purposes.  He also asked Board members to please complete their packet calendars for March 2008 through May 2008 to note any planned absences they might have and turn-in to Jennifer Fox.
PUBLIC RELATIONS
Richard proposed to PR/Marketing Committee members that future committee meetings be held on Thursdays at 4:00pm to accommodate schedule conflicts that existed at the previous 1:30pm meeting time.  Committee members will try to establish an alternate time.  For now, the next PR/Marketing Committee meeting has not been scheduled.

Steve Robinson reminded everyone that the Railyard Grand Opening has been scheduled for the weekend of September 12-14, 2008.
New Business:


None
Public Comments:  

No comments – although there were 6 public attendees including: Daniella Fox (Visiting Resident), Antonio Eucinias (Visiting Resident), Mitch Davenport (WivCo/Art Yard), Frank Herdman (Attorney to WivCo & Art Yard), and Terry and John Greenfield (Visiting Residents).  
Being no further request for business, Stan Crawford motioned to adjourn, 2nd by David Vlaming, and Steve Robinson adjourned the meeting at 6:58 p.m.
Respectfully submitted,
Jennifer E. Fox, Office Manager/Administrative Assistant
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