


SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, September 11, 2007 from 5:00 – 7:00 pm
LaFarge Branch Library, 1730 Llano Street, Santa Fe, NM

Attending:  Board Members: Donald Meyer (Vice President), David Vlaming (Treasurer), Gilbert Delgado, Anthony Hatch, Tony Sawtell, and Stephen Easley.  As there was not a quorum present there were no items which required votes from the Board.
Also Attending: SFRCC: Richard Czoski (Executive Director), Sean Moody (Project Manager), Karen Keeling (Property Manager/Accountant) and Scott Harrison (Project Management Assistant).
Call to Order:  The meeting was called to order at approximately 5:15 p.m. by Vice President, Donald Meyer.
Minutes:  The Board Minutes of 8/07/07 were reviewed.
Financial Report:  Due to lack of quorum in attendance, David Vlaming delayed presentation of June 2007 (Year End) and July 2007 Financial Reports until the next Board Meeting.  Donald Meyer noted from the hard copies provided for review, that Tony Sawtell, Attorney to the Board, had provided $33K worth of “in kind donated time” in his efforts on behalf of SFRCC and that without that invaluable giving Tony deserves the Board’s deepest gratitude.   Donald also stated that before the next Board Meeting there would be a meeting of the new Banking Committee with the suggested members being: Robert Dunn (as Chairman), Penn Way, Stephen Easley, and David Vlaming as an ad hoc member, along with Donald to consider additional options for maximizing SFRCC cash and investment capabilities through its banking arrangements.
Executive Director’s Report: 
Leasing Report:  


Three parcels are available for lease in Baca:  OO, PP, and HH. 


Seven leases are under negotiation:  Camino Real on the Railyard (3 parcels), Mañana LLC, 
and Bowden/Gaylor are all dependent upon Condominium language moving through approval 
by John Patterson, Esq. as lenders’ counsel.  Other leases under negotiation are: Captain 
Marble for change in parcel size due to land given up to the Hike/Bike trail at Baca; Twisted 
Cow Compound for amendment including new retaining wall; The Railyard Company LLC 
Lease is being 
Amended and Restated as well as Railyard Enterprises.

Space Utilization Report requested by Gilbert Delgado was reviewed and usage breakdowns to:


20% non-profit



52% locally owned



11% nationally owned



11% locally owned live/work



6% parcels still available


100%
Progress of Tenant construction:



Farmers Market started 8/6/07



Warehouse 21 started 9/10/07 (with Sarcon as contractor)



Truro LLC approved by BCD-DRC all except for colors



A-1 Parcel continues with good progress (foundation and steel is in)


Impact Fees will be paid by all new buildings. If tenant is tearing down a building; they get credit for the square footage of building demolished.  City Council is entertaining a resolution to insure collection, but the ordinance is already in place.


Rose Building (Railyard Galleries of Gebert and Siegel) won a national AIA Award for the interior design.  A press release is in works.

Easement Status:

Easement issues encumbering the property have been resolved:



Corriz (All Seasons Roofing) had a water line easement over the Underground Parking 
Structure site; SFRCC through the infrastructure provided a replacement line to them.


Saiz (the family compound north of the Romero Street Wye) had a poorly defined 
easement which has now been redefined by the City.


Tomasita’s Restaurant had an access easement north of the new West Manhattan Street.  
The location has been agreed upon.
City Offsite Improvements


The City process of approving Traffic calming at Paseo de Peralta and Guadalupe Street, and to Agua Fria continues, expected completion in March 2008.  Will compliment the infrastructure and do much to improve access and safety in and out of development.

TPL is seeking $1M from CIP bond funding cycle as they are $3.2M short; of the $11 million total needed.  It would be helpful to TPL if Board Members could attend the City Meeting to speak on their behalf.  Farmers’ Market and WH21 are also seeking some additional funds.

Landmark Committee:

The wedge of land at Cerrillos Road and St. Francis Street was appraised at $119K.

At this point, Executive Director, Richard Czoski asked that Sean Moody, SFRCC Project Manager complete his report with progress on following items:

Underground Parking Structure Update: 

Garage has revised schedule for substantial completion in October 2007.  However, due to delays in completing the elevator access, it will not be open to the public until March 2008.

Baca infrastructure continues and is 90% complete.  It will be fully paved within 10 working days and the landscaping will begin.  The critical path is now to revise the survey plats as a condition from the City for turn on of utilities and to formalize street addressing.  SFRCC hadn’t been informed of this additional step until recently and it can potentially delay progress related to utilities for both SFRCC and the tenants.
North Railyard infrastructure is 40% complete.  
Sanbusco Market Center has removed the fencing between their parking and the project to enhance access for their customers to the SFRCC development.
David Vlaming asked Sean for updates to the newspaper articles regarding the Labor Day weekend flooding experienced in the Alarid bordering neighborhood.  Sean stated that the water divergence was being investigated now, but SFRCC hasn’t done any work in the area of the street which experienced subsidence.  The City offered that the pavement was undermined by previous utility company work unrelated to SFRCC activities.  The flooding followed historical patterns.  The rainfall was an unusual 1 ½” event in a short period of time and was well controlled up to the point where construction has been completed.  It also couldn’t be blamed on any of SFRCC tenants’ construction actions as they are complying with storm water control plans approved by the EPA for water, flooding and sanitary controls to insure compliance.  Upon completion of the storm water system, the runoff will empty onto Alarid Street at the same rate as it has historically.  Stephen Easley suggested that a response be provided to the papers once the investigation is complete to counter any presumptions by neighbors, public or the paper’s writers.

Richard then turned over the next Agenda item to Donald Meyer (Vice President).

Postmaster Meeting with Guadalupe Railyard Business District


Donald had volunteered last year for a City effort to improve the U.S. Postal mail delivery and service in Santa Fe.  As part of this effort, Donald presented to the Postmaster the possibility of an additional substation at the Railyard to lighten the load carried by the main downtown Post Office.  He also believes it invaluable marketing to have correspondence postmarked identifying the railyard.  A meeting has been scheduled for Wednesday, September 19th, 2pm at El Museo with neighbors invited by mail, our tenants, and the Postmaster to explore possible enhancements to service afforded by this additional tenant at the Railyard.
Calendar:  
Richard Czoski asked that all Board Members review the enclosed Calendars for the known meetings and council sessions shown and also to document their planned absences and return to Karen Keeling for her coordination in planning meeting attendance.  Please note the BCD-DRC meeting for ArtYard A1 live/work building rooftop solar panels additions for October 4th and the change in usual dates for November’s Leasing and Finance Committees to allow for the expected holidays at Thanksgiving.
New Business:

Richard Czoski asked that the Board Members might like to read an enclosed copy in each of their packets of a financing proposal presented by Railyard Company LLC.  At such time as quorum is in attendance the materials will be re-presented and covered in detail in an Executive Session, since the proposal involves the disposition of real property.
Public Comments:  Public visitors, Dena Ross and Dan Warren asked for time to speak with regards to the announced intentions by ArtYard (WivCo) to add solar panels to the roof of the A1 Live/work building.  They are business partners developing 5 condos to sell at 611 Alarid Street.  
Before turning the floor over to them, Donald asked Richard to review the issue with the Board Members so they might better understand the comments by Ross and Warren. Richard stated that this issue involves two live/work buildings adjacent to the Alarid Street/ old Ortiz Body Shop portion of the north railyard.  The negotiations for acceptance by the neighbors, public, and the City required years.  A copy of the letter provided to the Board authored by tenant, Eric Gent (Railyard Performance Center and Box Gallery) and his specific objections to the solar panels was reviewed.  WivCo had suggested these panels during the BDC-DRC Meetings in 2006.  There was such negative input from neighbors WivCo removed panel review from the BCD-DRC Agenda.  SFRCC thought at that time the issue was resolved.  But speculation is that WivCo requires the solar panels to qualify for State of NM tax refunds and may desire LEED certification for the buildings.  

The Design and Construction Committee Meeting on 8/24/07 advised that the issue might be amicably settled if WivCo agreed to: 1) set the panels in landscape mode to lower their height on the roofline; and 2) move the panels lower on the roofline.  But, presented again at another D&C Meeting on Friday September 7th with a change in spacing and moved down on the roof some, members of the Committee and attending neighbors still found them objectionable.  From the neighbors’ perspective, the only manner acceptable is laying them flat.  WivCo states that’s inefficient because they would receive too much direct sun during summer and not enough during winter months.  The final comment from the Committee was that screening be presented in the next D&C Committee Meeting on 9/21/07.
Ross and Warren then stated that they understand that the basis is for environmental good, but makes the building (A1), in essence, a 4 story building.  With the mechanicals on top per the Master Plan, the viewers eyes are drawn up and see the pitched roof and with the panels too cluttered and too big.  They felt that Gent’s letter summarized their feelings as well.  They thought the issue was settled a year ago, but it increases the massing and is very unattractive.  While they favor energy savings, the manner of mounting the units is objectionable.  They wondered if ArtYard would consider clustering them at ground level and Richard stated that had been previously discussed and that the units may not get enough sun exposure, would be prone as targets for vandals, and there may not be any space other than to give up parking.  Ross and Warren appreciated the Board listening and were only representing themselves and the Gents who were unable to attend themselves.
Donald Meyer added that the Board is sensitive to their objections and those from other neighbors.  Gilbert Delgado asked Richard if SFRCC couldn’t provide the opinion of another solar design vendor, but Richard stated that SFRCC should not expend its funds for work which is the tenant’s responsibility.  He further added that while the A-1 building has the foundation, floor, and steel in place now, this question is back where it was over a year ago.  While the Master Plan encourages green building techniques and energy savings, it didn’t address the issue of solar panels.  The Stakeholders Agreement which took 16 months to accomplish is silent on the panels.

Executive Session:  Due to a lack of quorum, there was no Executive Session convened.

Being no further request for business, Donald adjourned the meeting at 6:55 p.m.
Respectfully submitted,
Karen L. Keeling, SFRCC Property Manager/Accountant and Acting Office Manager/Administrative Assistant
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