MINUTES FOR MEETING WITH SANTA FE RAILYARD COMMUNITY CORPORATION BOARD OF DIRECTORS AND Trust for Public Land REPRESENTATIVES
MEETING TOOK PLACE, WEDNESDAY, APRIL 11, 2007 AT THE SFRCC OFFICES AT 332 READ STREET.

ATTENDEES:  Steve Robinson (President of Board), Don Meyer (V.P. of Board), Jean Berinati (Secretary of Board), Craig Barnes (Board Member), Ellen Bradbury (Board Member), Stephen Easley (Board Member), Anthony Hatch (Board Member), Devon Ross (Board Member), Richard Czoski ( Executive Director, SFRCC), Fitzhugh Cline (Office Mgr/Adm Asst, SFRCC), Marc Beyeler (Western Division Director, TPL), Brian Drypolcher (Project Admin, TPL in Santa Fe), Kiera Hay (Report, Abq Journal Santa Fe), and note taker – Karen Keeling (Property Manager/Acct, SFRCC).

Richard began the meeting at 10:10 a.m. with announcement there was no agenda and the proposed purpose was an informal update on the progress of TPL’s participation in the rail yard development, and introductions of all attendees were given.

Brian Drypolcher started with an overview that TPL had gone through the bidding process, were now at the decision making on the selection of the contractor and were planning the TPL Groundbreaking and within coming 6 weeks all should be taking shape and more specific updates would be possible.  The process where they’d initiated prequalification of contractors and invited bidding has been completed.  They are now working with the low bidder on general conditions and what they can afford to build, covering the budget, the value engineering and their additional fundraising needs.  May 12th (Saturday) will be a “Ground Renewal” event where they plan to make more specific announcements of progress to the public.  They are working to match contract scope to available funds and working on sequencing strategy.  Plans are to sign up the contractor at end of April, 2007 then proceed to 1) Phase II Prairie Dog Relocation 2) Seeing that City of Santa Fe removes the park areas of rubble, old piping, footings, and old foundations as promised in their agreement 3) break ground on construction mid to late May 2007.
He stated that the sequencing needs of all involved were affecting their starting subsurface work south of Paseo de Peralta without problems.  The work North of Paseo de Peralta is more dependent upon all others’ activities and they understand that SFRCC progress depends upon TPL completing their underground.  That would cause their priorities to be A) get started on infrastructure and be ready for underground work B) want to deliver the Park for the community C) surface improvements at the North Railyard.  Logistically, sequence of work is up to contractor and coordinating with all others in project, but believes that the Farmers’ Market progress on their building is dependent upon staging area in the Plaza.

Steve Robinson questioned if TPL contractors’ meeting with Brett Harris are bridging the concerns and Brian agreed and additionally many of their subs will be the same working with others at the project.  Richard stated that SFRCC announced at the previous day Board Meeting that infrastructure work by SFRCC will begin Monday, April 16th.

Marc offered that while the local TPL’s goal is to contract by end of April, as a 501 C (3) they also have a Board Of Directors who must approve and that work was progressing so it could be presented to their Board by the next meeting in San Francisco on April 25, 2007.  Richard stated to all that he knew that Sean Moody (SFRCC Project Manager) and other contractors were closing coordinating and that 90% of current issues had been covered.

Brian recounted TPL’s current priorities: (A) subsurface underground at North of Paseo de Peralta, 1) need conduit and pipes in the ground 2) need to get the underground cisterns in place at the area planned as the new parking lot behind Site Santa Fe.  TPL is starting with surface improvements on the Park as it is what the community wants, its visibility can provide the positive sign that work is actually beginning because the public is probably unaware of all the work at the parking structure because they can’t see it.  With regards to the North of Paseo de Peralta surface improvements, with the Farmers’ Market and Market Station staging, makes no sense to build the Plaza or the Alameda which would be damaged by the construction activity.  Brian answered Jean’s question of how soon the Plaza and Alameda would be done and he stated when the Farmers’ first outdoor market on site would be planned in spring of 2008.

Steve Robinson acknowledged that those in attendance were aware of the delays placed on TPL due to the other construction schedules and the limits of funding expected through the Legislature, but that all should continue to communicate and coordinate constantly.  It was mentioned that Sean Moody has a coordination meeting scheduled and announced to all involved contractors for the coming Friday, April 13, 2007.  Richard also reinforced that SFRCC would accomplish all work bordering on TPL’s areas adjacent to the park to be out of their way and honor the natural sequencing in those areas.

When pressed further regarding the completion of the Alameda and Plaza, Brian answered they planned to have them ready when REI and the Theater complex opens in June 2008 and that all designs have been completed to enable that schedule.  He also offered that Federal grant funds were in place and allocated to do the work on the pedestrian walkways adjoining and across the railroad tracks.  Craig offered that the entire project is like an enormous puzzle and the identify the correct pieces to put in place should continue to require constant communications and the shared goals of accomplishing that were established and have been maintained since he, Steve Robinson and Jean were first approached by the City to start the effort for SFRCC and that TPL was a critical participant, that neither SFRCC or TPL is severable and that TPL continues as a great aide to bringing all to fruition.  All must remember that all are working to accomplish 15-16 years work and are at a loss if we lack the common goals and it is best to prevent feelings of betrayal among any participants or no blind-siding on any needs if meetings must continue and the “spirit dominant.” Brian agreed that they’d continue to inform to prevent surprises or glitches.

Stephen Easley asked about TPL’s funding and Marc verified that $10M had been raised by TPL. Stephen offered that if anyone at SFRCC could contribute time and presence when required to assist in the urgency or the integration of the community’s vision that all were willing.  Brian stated that they were planning their activities so that funding issues would not cause stops/starts with the construction efforts.  Marc offered that there are possibly funds for borrowing from within TPL.  If it would not be possible to raise the additional $1.225 million for the Park Campaign that TPL has within its means private sources, and are working with City, County and State.  They will announce what will be needed additionally at the May 12th Ground Renewal Event.  Since TPL had expended such effort in gaining the input and contributions of world renown designers and engineers, that was costly.  They will research bridge funding to allow for completion.

Steve Robinson applauded TPL’s contributions to the 1 ½ year effort on the creation of the conservation easement, the vision and competition for designs among various teams, the acquisition of the 10 acre park and other areas and that the community owes TPL an enormous debt of gratitude that may not be acknowledged or appreciated by the community.  TPL has given an enormous gift to the community.  Brian also acknowledged the others’ contributions as any 50 acre development in the middle of a city is politic and timing is challenging.  Craig also acknowledged that TPL had been great assistant with both the City of Santa Fe in the acquisition, the bringing together the neighbors and area businesses, that all efforts neared collapse several times and would not have been possible without TPL’s ongoing efforts and that no single private interest was ever involved and that’s what has kept the Board Members’ unwavering support to them.

Richard closed the meeting at 10:45 a.m. stating the appreciation for the update. 
