

MINUTES APPROVED BY BOARD JULY 10, 2007

SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting
Tuesday, June 5, 2007 from 5:00 – 7:00 pm
Main Library, 125 Washington Street, Santa Fe, NM

Attending:  Board Members: Donald Meyer (Vice President), David Vlaming (Treasurer), Devon Ross, Robert Dunn, David Dunmar, Stephen Easley, Pennington Way, and Tony Hatch.
Also Attending: SFRCC: Richard Czoski (Executive Director), Sean Moody (Project Manager), Karen Keeling (Property Manager/Accountant) and Scott Harrison (Project Management Assistant).
Call to Order:  The meeting was called to order at approximately 5:10 p.m. by Vice President, Donald Meyer.  Motion made to approve the Agenda by Dave Vlaming, 2nd by Pennington Way III.  The Agenda was approved unanimously.
Minutes:  Motion made by Devon Ross to approve the May 1, 2007 minutes, 2nd by Dave Vlaming.  The Board minutes of May 1, 2007 were approved unanimously.

Financial Report:  David Vlaming reviewed and discussed the April 2007 financial statements.  He reported the only changes to note was the increase in checking account attributable to advance rent from Little Blue LLC which will also appear in account for Deferred Rent, being moved into income during month actually owed.  Assets remain constant.  There will continue to be increases in the NMFA Receivables, Assets for Projects in Progress, and A/P as the infrastructure build out continues to eventually reach $8 million as expected.  He also commented that management was doing a good job with controllable expenses.  Motion made by Robert Dunn to approve April 2007 Financials, 2nd by Devon Ross, with Financial Report unanimously approved.  The 2007/08 Budget was presented to the Financial Committee on May 30th, 2007 with recommendation of approval by the Committee.  Richard Czoski presented related variance reports and explanations.  Motion made by David Vlaming to approve the 2007/08 Budget, 2nd by Robert Dunn, with the 2007/08 Budget approved unanimously.  Richard Czoski offered that the Pro forma was still in progress and would be presented at future Board Meeting.
Executive Director’s Report: 

The Board was presented with invitations from Farmers’ Market to attend their 
Groundbreaking Event on Saturday, June 16th at Parcel H on the north railyard.  Construction 
on their building expected to start the following week.
Leasing Report:  
Reported were the following leases signed since the last Board Meeting: Art Yard for parcels A1, A2, B1 (Amendment); Truro LLC for Parcel E1; Molecule LLC for parcel LL; and a lease amendment for WH21 for increase in parcel size.  Richard Czoski also relayed that WH21 had been awarded $1 million from CIP funds by the City and construction is expected to start in July or August 2007.  Still available are Baca parcels: PP, OO, and DD.  Railyard Company LLC has a proposed amendment to assist with securing of funding, and he expects the following leases to be signed this month: Rainbow Gate (Lind-Walter LLC), Northern Insurance, and Recollections.  There are several potential tenants awaiting resolution of the condominium lease language, which will be discussed in Executive Session.

Street Naming:

The street names were approved by City Council on May 9, 2007 and the City is now in process of assigning new address street numbers to parcels.
Plaza /Alameda Management

No incremental funding has been allocated by the City for the management and maintenance of the Park, Alameda, or Railyard Plaza.  This needs to be addressed by SFRCC and its Board as particularly related to security concerns of these areas and growing homelessness bordering the project.  Richard Czoski will be meeting with the City and others on the homeless issues.

Parking Update: 
Since the northern portion of the TPL Park is not yet under construction and fenced off, parking is still available for major events at El Museo.  When that construction and fencing starts, there will be a limit of 75-100 spaces possibly available for El Museo events, which is not enough for the several major events scheduled this summer.  To ease access, it has been agreed that gravel will be spread on the future road alignment west of El Museo after underground utilities are in place.  The only commitment SFRCC has made to tenants for this interim disruption by construction is safe access and ADA parking.  The event participants will have to be made aware that remote parking is required during this period.  A memo from Bill Hon (Parking Division of City) was reviewed proposing several options to assist the tenants with their event parking for the summer.
MRC Ordinance Agreement:

Richard Czoski has requested that Councilwoman Patti Bushee sponsor an amendment to the Metropolitan Redevelopment Commission ordinance to remove the Railyard project from this group’s oversight.  The group has been inactive for a number of years.
City Offsite Improvements: 

The City has hired a Design Engineer to work on new lighting, parking, and various traffic calming plans for the streets including Guadalupe from Agua Fria Street to Cerrillos Road, from Guadalupe Street to Alvord Elementary on Paseo de Peralta, and a signal at Manhattan Street at Guadalupe.  Maintenance and repairs are also planned for these areas.  

A previously unresolved easement granted by the City to the occupants at the Romero Street “Y” adjoining the project at the north end by Outside Magazine, is being reviewed by the City.  The access granted is not in compliance with the Master Plan because the separation between the neighborhood and the Project will occur at Romero Street instead of the western boundary of the Project.  Richard Czoski has sent a detailed list of concerns to the City Attorney for consideration, including access for emergency vehicle and waste removal.  The City is in the process of reviewing these issues.  The letter also requests that the City reimburse SFRCC for the additional design and construction work required to close off the area at Romero and give a specifically outlined access area to those occupants (Saiz, et. al.).  Without action by the City to clarify the easements as they stand, the occupants have undefined access through the northern section of project and this create title exceptions for securing constructing financing for Railyard Company. There are also safety concerns with that area at the entrance/exit from the Underground Parking structure.
Underground Parking Garage: 

Sometime between August and September 2007 substantial completion is expected. October 2007 is anticipated for opening the garage to the public.  The Railyard Company has stated that they have ordered steel for the building on top of the garage.
Contract Change Order – Infrastructure on the North Railyard:


Richard Czoski turned the meeting over to Sean Moody for this portion.  He stated that a 
Change Order had been reviewed and approved by the Design and Construction Committee as 
presented to them on May 23rd, 2007. The $2 million change is to complete the entire scope 
including dry utilities and landscaping.
Infrastructure:


North Railyard:  Sean Moody stated that the Paseo de Peralta road work will be finished this week and all is progressing well.  Paseo de Peralta will be closed in future for TPL work, but it’s not expected to be for as long a period as their scope is much less.  Track alignment is working well between Mountain States and TPL.  Art Yard Parcel A1 is expected to start construction in the coming week and TPL Park will be fenced and under control by July, 2007.
Baca Street Area:  Trenches made by PNM’s subcontractor for gas lines will be closed and are the only delays experienced in the area now.  After they are done, progress should be quick.  Railyard Enterprises is expected to start construction in July, 2007.
Calendar:  
Richard Czoski asked that all Board Members review the enclosed Calendars for the known meetings and council sessions shown and also to document their planned absences and return to Karen Keeling for her coordination in planning meeting attendance. 
New Business:

No new business was presented.

Public Comments:  Visitor, Ms. Ronnell Bettencourt, Executive Director of the Romero Street Condo Association questioned Richard Czoski on what he could do to eliminate their residents’ concerns of no access if the limited lane area of Romero Street closest to them were inaccessible due to emergencies or accidents.  She detailed an instance where this isolated their compound.  Richard Czoski recommended to her that the group address this concern with Councilors Bushee and Calvert for the District, and in addition, document to Robert Romero (Director of Public Works) and the Fire Department as they would be concerned as well.  He further explained that area is well out of the scope of SFRCC’s responsibility and would require resolution by the City. 
Motion made by David Vlaming to move into closed Executive session at 6:30 pm, 2nd by Robert Dunn and Motion approved.
Executive Session:  The Board of Directors did meet in closed Executive Session, pursuant to exceptions to the Open Meetings Act and nothing was discussed except possible disposition of real property, potential litigation review and personnel matters and no final action was taken during the Executive Session.  No minutes were taken.
Motion made by Robert Dunn to return to Regular Session at 6:45 pm, 2nd by David Vlaming.  All approved.  
There being no further business, motion made to adjourn by David Vlaming, 2nd by Pennington Way III.  All approved.  The meeting adjourned at 6:50 pm.
Respectfully submitted,
Karen L. Keeling, SFRCC Property Manager/Accountant and Acting Office Manager/Administrative Assistant
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